APPLICANT FEEDBACK SUMMARY

2015 AmeriCorps State and National Grant Competition

Legal Applicant: The Education Alliance Application ID: 15AC168298
Program Name: AmeriCorps on the Frontline of School Success

For the purpose of enhancing our programs by improving the quality and quantity of applications to the Corporation
for National and Community Service (CNCS), we are providing summary feedback regarding the strengths and
weaknesses of this application. These comments are not meant to represent a comprehensive assessment; rather the
analysis represents those elements that had the greatest bearing on the rating of the application. Please note that this
feedback consists of summary comments from more than one Reviewer. For this reason, some of the comments may
seem to be inconsistent or contradictory. Comments are not representative of all of the information used in the final
funding decision.

Reviewers’ Summary Comments

Strengths:

The applicant detailed how the community problem/need would be addressed through the implementation of an
accredited dropout prevention model that will be used by Members.

The applicant provided sufficient data to describe the community need of the targeted areas as prevalent and severe.
The applicant clearly described the intervention, roles of AmeriCorps members, and roles of volunteers.

The applicant’s data supports that Members will receive high quality training in order to provide effective training.

The applicant’s program utilizes a personal action plan for Members that focuses on skills and experiences and
contributes to their learning process that can be valued by future employers.

The applicant provided great details to support that Members will receive high quality guidance and support from
their supervisors.

Theory of Change and Logic model details very clearly the 3-tiered system of intervention.
Applicant describes an effective 3-tier strategy for supervisors to best support Members including a 360 degree
evaluation plan.

Applicant successfully utilizes National Service network to establish connections between Members by sharing
resources with VISTA programs.

The applicant described strong evidence that students were negatively impacted based on factors and sources cited.
The applicant shared a solid process for identifying students who have the greatest need for the Frontline Dropout
Prevention model using works from John Hopkins University’s Dropout Prevention Center.

The applicant was detail at describing interventions that will engage Members and ensure a meaningful service
experience.
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The applicant introduced a training process that exposes Members to multi-levels of professional support and
supervision throughout project implementation. For example, supervision from a program director, district
coordinators and school site supervisors are comprehensive.

The applicant will ensure that each member have a superior experience based on “personal action plans” that each
Members will be developing.

Weaknesses:
The applicant used several sources of literature to describe the problems that students are having based on multiple
risk factors; however, they were not able to quantify the scope of the problem.
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