APPLICANT FEEDBACK SUMMARY

2015 AmeriCorps State and National Grant Competition

Legal Applicant: Scientific Research (SR1) Application ID: 15AC168079
Program Name: COOL Education Project

For the purpose of enhancing our programs by improving the quality and quantity of applications to the Corporation
for National and Community Service (CNCS), we are providing summary feedback regarding the strengths and
weaknesses of this application. These comments are not meant to represent a comprehensive assessment; rather the
analysis represents those elements that had the greatest bearing on the rating of the application. Please note that this
feedback consists of summary comments from more than one Reviewer. For this reason, some of the comments may
seem to be inconsistent or contradictory. Comments are not representative of all of the information used in the final
funding decision.

Reviewers’ Summary Comments

Strengths:

The applicant does an excellent job of describing how it will meet the educational need in three counties in
Mississippi. Examples of this excellence include:

(@) Use of the COOL model, which has been extensively researched for four years and showed a statistically
significant improvement in learning.

(b) It plans to use individually tailored learning activities.

(c) Low tutoring rates.

(d) Use of inquiry learning

(e) Tutoring in the domains of interpersonal competencies and cognitive competencies.

The proposed intervention and the and roles of the AmeriCorps members are explicitly defined in complete detail in
the Logic Model and includes academic and innovation skills, STEM activities, summer camp, field trip, life and
career skills and more. Dosages for each activity are clearly stated in the Logic Model and services sites are named.

The applicant also provides data to show the efficacy of each approach, specifically citing statistically significant
data from the COOL model, including grade level improvement.

Training for Members is excellent because (a) it clearly enumerates the number and length of training of the detailed
training topics and (b) highly qualified professionals (a consultant with 30 years of relevant experience and others)
will conduct the training.

The applicant has designed training to include a great variety of topics that will support their personal and
professional growth. For example, the applicant states that training will include resume and cover letter skills, time
management, and job interviewing etiquette.

The applicant proposes to use a structured existing model for enhancing Member reflection called “John’s Model of
Reflection” which involves reflection in four domains.
The need to increase academic success in the targeted schools is well documented with local statistics.

A detailed plan for ongoing training is presented, including specific topics to be addressed at quarterly training
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sessions.

Content regarding prohibited activities is specifically included in the description of initial member orientation and
review of prohibited activities is included in the topics to be covered in quarterly training sessions.

The applicant identifies its target population as those from low-income, first generation, and minority students. The
applicant presents three justifications for this grant: (1) low achievement in schools, (2) socioeconomic disadvantages
within children under eighteen years of age, and (3) the lack of 21st Century Skills/STEM resources.

The applicant proposes the implementation of the Community Oriented Opportunities for Learning (COOL)
Education Project. It will utilize AmeriCorps members to provide one on one tutoring to students K-12 living in
Hinda, Madison, and Scott county, Mississippi.

The applicant identifies 11 schools it will serve based on low performance in language arts and math scores. They
are: Jackson Public School District (Brown Elementary and Brinkley Middle School, Callaway High School and
Murrah High School; Madison County School District (Smith Elementary, Highland Upper Elementary, and Olde
Towne Middle); Canton Public Schools (Nichols Middle School and Canton High School); and Forest Municipal
School District (Forest Elementary and Forest High School. The applicant states it will serve (300) students per year
for the next three years or (900) students.

The applicant states that on a national level, only 8% of individuals from low-income backgrounds earn a college
degree by age 24. The applicant also states that a college graduate will earn approximately $1 million dollars more
than a high school graduate.

The applicant states that 11.8% of U.S. families live in poverty and have children under 18 years of age compared to
the State average of 25.4%, 27.1% in Hinds, 14.4% in Madison, and 22.0% in Scott counties.

The applicant states that AmeriCorps members will receive a two day orientation and a handbook that clearly
explains the responsibilities, rules, and procedures inclusive of prohibited.

The applicant states that during the orientation, Members will be familiarized the communities they are serving, their
service site, and the services to be performed. The applicant states Members will also learn the history of Scientific
Research (SR1), project goals, performance measures, events for the year, and tutoring/mentoring strategies for
engaging economically disadvantaged students in learning.

The applicant states it will recruit undergraduate, graduate and recently graduated college students to serve as
AmeriCorps members through college career sites, campus presentations, community events, email blasts, and
professional networking.

The applicant states it will utilize the John's Model of Reflection to provide structured member reflections. It states
that this model highlights the importance of experienced knowledge and the ability to access, understand and put into
practice information that has been acquired through service.

The applicant describes the process of reflection as Members being guided through four patterns of service
experience (empirical, personal, ethical, and aesthetic).

The applicant states that the John's Model of Reflection will assist Members in developing long term connectivity
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with their fellow Members, students, and the community.

Weaknesses:
There is no discussion as to how the Members will be encouraged to retain an interest in public service.

The problem is stated as lack of access to and success in post-secondary education for low income students; the
proposed interventions can be inferred to address the causes of the problem but are not directly linked in the
application.

The roles of the AmeriCorps members are not shown to be unique or specifically needed to alleviate the stated
factors contributing to underachievement of academic success.

Details regarding specific content and depth of initial training for supervisors regarding AmeriCorps requirements are
not stated nor is AmeriCorps-related content included as a topic for ongoing training of supervisors.

The development of ethical service and skills for civic responsibility are indicated as a consequence of developing
connections with others. No specific efforts to instill these prescribed characteristics are included in the program
design.

Although it is stated that a large percentage of AmeriCorps members have pre-service relationships with the targeted
communities, no detailed plan is outlined for recruiting Members specifically from the targeted communities.

The applicant does not specify the process in which its Supervisors will be trained to follow AmeriCorps and
program regulations, priorities, and expectations.
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