APPLICANT FEEDBACK SUMMARY

2015 AmeriCorps State and National Grant Competition

Legal Applicant: City Year, Inc Application ID: 15AC167442
Program Name: City Year Orlando

For the purpose of enhancing our programs by improving the quality and quantity of applications to the Corporation
for National and Community Service (CNCS), we are providing summary feedback regarding the strengths and
weaknesses of this application. These comments are not meant to represent a comprehensive assessment; rather the
analysis represents those elements that had the greatest bearing on the rating of the application. Please note that this
feedback consists of summary comments from more than one Reviewer. For this reason, some of the comments may
seem to be inconsistent or contradictory. Comments are not representative of all of the information used in the final
funding decision.

Reviewers’ Summary Comments

Strengths:

The applicant cites specific data to describe the continued low success rate of students in the lowest academic
quartile and how early warning indicators are used to proactively target and strengthen elementary and middle school
at-risk students to decrease the possibility of them becoming high school drop outs.

The applicant specifically describes the strategies to be implemented concerning 90 full-time AmeriCorps members
and how they will engage elementary, middle, and high school students in order to meet the desired goals.

The proposed member activities are consistently connected to the needs expressed by the applicant, as well as by the
desired outcomes to positively impact the nine public schools to receive assistance.

In order to address the stated problems and meet the desired objectives of the program, the application distinctively
states the roles and responsibilities of AmeriCorps members, and how their core activities and services will produce
numerous performance measured outcomes.

Extensive member training will be conducted through the use of CM Member Development Curriculum Map,
Idealist’s Journey, and Observation and Coaching. Members will receive foundational training as well as quarterly
training bundles that relate to the requisite skills and knowledge needed during each quarter.

The AmeriCorps Prohibited Activities are reviewed at least four times during various structured training sessions for
AmeriCorps members.

The applicant’s Board members, Supervising Staff, and Direct Impact Team have extensive experience in the
positions they have been appointed and work closely with each other.

The application clearly details how AmeriCorps members will acquire skills and experiences as a result of their
training and varied experiences, and how these noted experiences are already in use and valued by future and recent
employers.

Data is recent and compelling regarding FCAT and FAA scores for target schools. Data provided accounts for every
target school proposed.
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Applicant provides Members with clear instruction regarding prohibited activities as well as an approval system to
ensure compliance.

Theory of Change model is clearly focused with early warning indicators used to guide interventions. Applicant
provides a solid plan with measurable outcomes that relate directly back need of the target area.

The Member experience is enhanced by the applicant creating a culture of service by collaborating with regional
organizations and encouraging Members to pursue opportunities post-service term.

Members can adequately serve students in target area with an 8-10 student/Member ratio. Member expectations and
potential to impact target sites is great due to the clear outline and expectations of Member duties throughout their
service day.

Applicant proposes a comprehensive training outline detailing Member development that will focus on educational
services, professional and leadership development all with clear feedback opportunities for continued growth.

Supervision of Members demonstrates a high quality feedback loop with ongoing communication and evaluation
with each individual Member through self/virtual accountability as well as one-on-one time with supervisors.

The applicant did an exceptional job at demonstrating how Orlando’s public schools are losing nearly 20-25% of
their students to drop-out status, due to risk indicators such as absenteeism and low performance in English and/or
math.

The theory of change introduced and intervention was consistent with recent research describing the problem and
highlighting strategies to address it. For example, City Year Orlando proposed an intervention that includes
AmeriCorps members/partnerships that will reach more than 10,000+ students in multiple Orlando schools, which
surpass the target 1,600 in this funding request.

The applicant developed a logic model that was consistent with the theory of change and was easy to follow
throughout its stated impact goal.

The applicant showed strong evidence for its interventions using data from a similar model program in New York
City. In addition, they introduced two studies conducted by Policy Study Associates that showed a significant impact
made on student performance because of in-school tutoring.

The applicant showed strong member training strategies to include 36-week learning calendars, leadership
development and coaching feedback curriculum.

Weaknesses:
Applicant's leveraging of 100 proposed volunteers is absent from service narrative, their role, activities, and services
are unclear.

The applicant demonstrated a greater emphasis on in-school tutoring and mentoring support but show weak
implementation around civic and community engagement activities among the Members and their target population.

The applicant has difficulty with retention of Members and did not show significant recruitment and/or marketing to
potential AmeriCorps members in the Orlando area.
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