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Executive Summary

Founded in 1899, Northern Arizona University (NAU), a public High Research Activity University, 

serves more than 26,000 at its main campus in Flagstaff, AZ and at more than 36 sites across the 

state. NAU carefully balances teaching, scholarship, and service with a faculty and staff dedicated to 

each student's success. NAU is committed to serving rural Arizona by providing economic, cultural, 

and social opportunities. The RSVP Program of Northern and Western Arizona is part of the Civic 

Service Institute (CSI) at NAU. CSI mobilizes generations to strengthen communities through service 

and volunteerism. 

CSI provides the largest, most diverse, and effective pool of volunteers to meet the needs of 

communities and neighborhoods throughout Arizona.   CSI requests $117,270 in federal funding to 

support 300 RSVP volunteers in Apache, Coconino, La Paz, Mohave, Navajo, Yavapai, and Yuma 

Counties.  The CNCS investment will be supplemented by a match of $50,259 in required non-federal 

funding and $3,070 in excess non-federal funds for a total applicant share of $53,329.

CSI RSVP volunteers' Primary Focus Area will be Healthy Futures and they will serve in three work 

plans.  For the Aging in Place objective, CSI will place 36 RSVP volunteers in approximately seven 

partner agencies, over a three-year period, to provide companionship and meal delivery to 251 clients 

with a projected 90% rate of increased social ties/perceived social support.  For the Obesity and Food 

objective, 73 RSVP volunteers will distribute emergency food through eight partner agencies to more 

than 5,000 individuals, of whom 80% will report improved food security. Twenty nine (29) RSVP 

volunteers will serve an additional 400 community members through six community/school garden 

programs with an 80% improvement in food security for themselves or their children. 

Volunteers will also serve in the Focus Areas of Education (School Readiness and K-12 Education), 

Veterans and Military Families, Capacity Building (volunteer recruitment), and other Community 

Priorities.

Strengthening Communities

Northern Arizona University (NAU) has had a long commitment of service to the people of Arizona. 

For over a century, NAU has offered educational opportunities in a wide variety of academic fields, 

promoted an ethnically rich and diverse university community, and graduated citizens prepared to 
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contribute to the social, economic, and environmental needs of a changing world. With 36 locations 

throughout the state of Arizona, NAU is well-positioned to reach all of Arizona's citizens. 

The Civic Service Institute (CSI) is the entity within the University which provides volunteer service 

opportunities to both students and the public. CSI connects students, AmeriCorps members, Senior 

Corps volunteers, and community supporters with educational and non-profit organizations to build 

and strengthen community capacity, create workforce and career development pathways, meet 

critical community needs, and promote a life-long interest in volunteering and service. CSI at NAU 

has an extensive and successful history operating national service programs. In 1985, NAU became 

the sponsor of the Senior Companion Program, and in 1992 RSVP and the Youth in Action (YiA) 

AmeriCorps Program also became part of NAU's programming. In 1997, NAU received a grant for the

Foster Grandparent Program. The experience gained over 28 years of managing Senior Corps and 

AmeriCorps Programs provides CSI at NAU unique insight into the communities it serves and strong 

relationships with more than two hundred partnering agencies.

The CSI RSVP Program serves the rural Arizona counties of Apache, Coconino, La Paz, Mohave, 

Navajo, Yavapai, and Yuma. These areas differ greatly in terrain, weather, local economies, and 

ethnic and cultural populations.  The 71,000 square mile service area reaches to each of Arizona's 

borders: California, Nevada, Utah, New Mexico and Mexico. There are relatively few persons per 

square mile, ranging from 4.6 in La Paz County to 35.5 in Yuma, with an average of 15 for all seven 

counties.

The primary communities where RSVP volunteers will serve are Eager, Springerville, and St. Johns 

(Apache); Flagstaff and Williams (Coconino); Parker (La Paz); Bullhead City, Kingman, and Lake 

Havasu City (Mohave); Heber-Overgaard, Pinetop-Lakeside, Show Low, Snowflake, and Winslow 

(Navajo); Ashfork, Chino Valley, Clarkdale, Cottonwood, Prescott, and Prescott Valley (Yavapai); and

Yuma and San Luis (Yuma). 

The ethnic makeup of Coconino, La Paz, Mohave, and Yavapai counties is predominantly White while

the other three counties are comprised quite differently. The Hispanic/Latino population accounts for 

60% of residents in Yuma County and 50% of residents are English language learners.  Native 

Americans account for 72% of the population in Apache County and 43% in Navajo County. Even 
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within the predominantly White counties there is significant representation of other ethnicities. For 

example, in Coconino County, 27% of the population is American Indian, 14% is Hispanic/Latino, and

55% is White (US Census Bureau State & County QuickFacts, 2011). The nature of these counties 

provides great opportunities to incorporate people of many ethnicities and cultural backgrounds for 

the enrichment of both the programs and the agencies where they serve.

 

This seven county area has over 4,675 non-profit and public agencies, which assist families and 

individuals with services that enhance the quality of their lives (http://lodestar.asu.edu/pdf/2010). 

Due to funding constraints and staff limitations, these agencies depend on volunteers to operate their 

programs and/or assist in the direct delivery of services to clients. In the annual CSI RSVP partner 

agency survey (2012-2013), 96% of partner agencies reported that RSVP volunteers increased the 

agency's ability to serve their clients and 95% were able to sustain essential services in the face of 

decreasing resources. In the future, RSVP will offer additional training and services to both partners 

and volunteers to provide enhanced value to both parties. 

CSI RSVP currently partners with 55 non-profit organizations throughout the seven counties, 

including school districts and Head Start Programs, Councils of Governments, Area Agencies on Aging

and other senior-service providers, food banks/kitchens, police and fire departments, veteran/military 

agencies/hospitals, adult literacy programs, and much more. CSI RSVP will enhance the capacity of 

these organizations by providing 300 RSVP volunteers to a minimum of 55 volunteer stations 

(agencies, organizations, schools, etc.) serving 35,000 hours. By utilizing RSVP volunteers' skills, 

experiences, leadership abilities, education, and quality of service, organizations will enable their 

programs to be more successful in reaching critical community goals. 

There are an estimated 264,503 seniors age 55 and older residing in the seven county service area 

(factfinder.census.gov.2005-2009). RSVP will capture the time, talent, and experience of the 

population and apply this largely untapped resource to some of the most urgent unmet needs of the 

communities. RSVP will utilize an ongoing public relations campaign to promote the maturity, 

wisdom, diversity, and experience of senior volunteers at presentations in the communities. To ensure 

local input into program design and evaluation, Local Advisory Councils comprised of seniors, 

business people, community partners, and the general public will be in place. The Local Advisory 

Councils elect two representatives to serve on a Regional Advisory Council that meets bi-annually and
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will assist in identifying needs and strategic activities for each county area. Community resources will 

be mobilized through CSI RSVP partnerships in the areas of community need and CNCS strategic 

priorities of Education, Healthy Futures, Veterans and Military Families, and Capacity Building.

CSI RSVP chose Healthy Futures as its Primary Focus Area because of the pressing social needs for 

the growing older adult population and its broad implications for children, elderly, and all adults 

struggling with food security. One hundred thirty eight (138) RSVP volunteers, 46% of unduplicated 

volunteers, will serve in Healthy Futures Work Plans. 

All counties in the CSI RSVP Program's service area are covered by two Councils of Governments: 

Western Arizona Council of Governments and Northern Arizona Council of Governments, both of 

which also serve as the Area Agencies on Aging for their respective counties. Western Arizona Council 

of Governments (WACOG) published a Community Needs Assessment in the summer of 2012 with 

clear data demonstrating the need for services to assist individuals and families in Healthy Futures 

throughout La Paz, Mohave, and Yuma Counties. Northern Arizona Council of Governments 

(NACOG) published a Four Year Plan (based on information gathered from community members) in

May, 2013 for its service area of Apache, Coconino, Navajo, and Yavapai Counties. Similarly, its 

findings detailed the need for enhanced services in Healthy Futures. RSVP of Northern and Western 

Arizona has current Memorandum of Understanding agreements with both WACOG and NACOG 

and works closely with the organizations for all three Senior Corps Programs.

AGING IN PLACE

The Centers for Disease Control and Prevention defines aging in place as "the ability to live in one's 

own home and community safely, independently, and comfortably, regardless of age, income, or 

ability level." (http://en.wikipedia.org/wiki/Aging_in_place). There are many physical, social, and 

emotional challenges to successfully aging in place such as transportation, isolation, and loneliness.

Northern and Western Arizona have a combined population of 940,827 people, of which 169,187 are 

ages 65 and over (18%) 

(http://factfinder2.census.gov/faces/tableservices/jsf/pages/productview.xhtml?pid=DEC_10_SF1_S

F1DP1&prodType=table). According to the 2010 US Census, 9% of men over 65 and 14% of women 

over 65 live alone in the seven county service area. Because people who have independent living 
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difficulties have a hard time performing daily tasks, they tend to become homebound and isolated.  

Loneliness has shown to be a factor in functional decline and death.  Recent research from the 

University of California, San Francisco indicated that older adults age 60 and above who report feeling

lonely have a 59% greater risk of physical decline, and have a 45% greater risk of death 

(http://www.ucsf.edu/news/2012/06/12184/loneliness-linked-serious-health-problems-and-death-

among-elderly). NACOG reported in its Four Year Plan that 53% of respondents said depression 

and/or anxiety were somewhat/serious problems and that 45% said loneliness and/or isolation were 

somewhat/serious problems.

CSI has a well-established track record of engaging volunteers to address social isolation and 

loneliness in older adults. CSI sponsors the Senior Companion Program in addition to the RSVP 

Program, which recruits seniors to serve as friendly visitors and provide transportation to homebound 

and disabled individuals. During fiscal year 2013, CSI's Senior Companion Program reported that 98%

of clients served by volunteers were less lonely and less socially isolated. The CSI RSVP Program of 

Northern and Western Arizona is committed to providing support for the elders in Apache, Coconino, 

La Paz, Mohave, Navajo, Yavapai, and Yuma Counties who chose to age in place. CSI will recruit 

RSVP volunteers to provide regular social interaction/companionship by being friendly visitors and by 

providing home delivered meals to individuals age 50 and over who are homebound and/or disabled. 

Transportation is seen as a community priority in all three WACOG counties due to the vast 

geography of the region and 53% of respondents to NACOG's survey stated that transportation costs 

ranged from somewhat of a concern to a serious concern. Companionship volunteers may also 

provide transportation to homebound clients; however, this is a secondary component to their 

activities and is dependent on funding availability. Currently RSVP volunteers serving in Companion 

placements do receive mileage reimbursement for their mileage thanks to the Arizona Department of 

Transportation 5317 New Freedom Funding. 

Over the three year grant period, nineteen (19) RSVP volunteers will provide home delivered meals to 

200 individuals through five (5) partner agencies. Additionally, seventeen (17) volunteers will provide 

companionship services to 51 people through five (5) partner agencies. An anticipated total of 251 

people will be served with a goal of 90% (226) reporting increase social ties or perceived social support 

as a result of services received. 
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OBESITY AND FOOD (FOOD INSECURITY)

Hunger is a serious and ongoing problem in Arizona.  The September 2012 Arizona Summary by the 

Association of Arizona Food Banks (AAFB) states that 1 in 5 (19%) Arizonans live in poverty, an 

increase of 10% since 2010.  The AAFB indicates that as of 2010, one in three Arizonans are 

considered "working poor," or living at or below 185% of poverty level (slightly less than $40,800 for a

family of four). These households are forced to choose between buying food and paying basic bills: 

43% had to choose between food and rent/mortgage; 49% had to choose between food and utilities; 

32% had to choose between food and medicine/medical care; and 77% had to choose between food 

and transportation (http://www.azfoodbanks.org/images/uploads/PDF's/10-

11%20FOODLINES/NL3%20Special%20Insert%20for%20Web%2003-11.pdf). 

In addition, the Food Research and Action Center (FRAC) reported that in 2012 Arizona's food 

hardship indicator increased and that "more than one in five Arizona households (20.9%) reported not

having enough money to buy the food they needed during the previous twelve months for themselves 

or their family," (http://www.azfoodbanks.org/index.php/hunger/index/#a1). This data is supported 

by a Gallup Healthways Well-Being Index poll, which reported that 20% of Arizonans struggled to 

afford enough food to feed their household during the first six months of 2012.

Food insecurity/hardship is a particular concern for Arizona's children. According to AAFB, over 

125,000 Arizonans seek emergency food weekly, and 46% are children. The rate of children who live 

in poverty is increasing in Arizona. The overall percentage has changed from 20% of children under 

age 18 living in poverty in 2007 to 27% of children living in poverty in 2011--an increase of 7% in four 

years (http://datacenter.kidscount.org/data/bystate/stateprofile.aspx?state=AZ&loc=4). Arizona's 

children live in the third most food insecure state in the US (http://feedingamerica.org/our-

network/the-studies/~/media/Files/research/state-child-hunger-2010.ashx?.pdf); these children are 

at a critical stage of development and poor nutrition can affect their future success and productivity.

For the past 26 years, there has been a 171% increase in annual food distribution (AAFB 2010).  Of 

those receiving emergency food, 46% are children under the age of 18 and 31% are seniors 65 years of 

age or older (AAFB 2010). In the 7 county service area, the percent of the population living below 

100% of the federal poverty guideline are: 
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- Apache County -- 37%, 9,925 are children under the age of 18

- Coconino County -- 22%, of this percentage 7,937 are children under the age of 18

- La Paz County -- 20%, 1,149 are children under the age of 18

- Mohave County -- 22%, 15,307 are children under the age of 18 

- Navajo County -- 33%, 14,505 are children under the age of 18

- Yavapai County -- 19%, 11,371 are children under the age of 18

- Yuma County -- 22%, 16,664 are children under the age of 18 

(www.factfinder2.census.gov -- 2011 American Community Survey 1-Year Estimates).  

Emergency food services are needed to address food insecurity, and volunteers are needed to keep food

pantries and soup kitchens operational. CSI will place RSVP volunteers in soup kitchens, food banks, 

and other food organizations to address this crucial need through the preparation of emergency meals 

and food boxes, as well as other activities to support operations such as gleaning and administration. 

CSI RSVP will also address food insecurity by building programming in school and community 

gardens. The Program will partner with existing community garden programs throughout its seven 

county service area to recruit and refer volunteers to support its programming and to collaborate to 

offer educational opportunities to low-income individuals to assist them with learning how to grow 

their own fresh fruits and vegetables. According the American Community Gardening Association, 

community gardens have the following benefits: 1) improve the quality of life for people in the 

garden; 2) provide a catalyst for neighborhood and community development; 3) encourage self-

reliance; 4) produce nutritious foods; 5) reduce family food budgets; 6) create income opportunities 

and economic development; and 6) provide opportunities for intergenerational and cross-cultural 

connections (www.acga.org). Current partners for community gardens include Chino Valley Food 

Bank, Kingman Area Food Bank, St. Mary's Food Bank, Yuma Food Bank, and Cerbat Garden Club. 

Potential new partners include the Master Gardener Program through the University of Arizona's 

Extension Office, Northern Arizona University's Sustainable Living and Urban Gardening Program, 

Flagstaff Foodlink, Yuma Community Garden, White Mountain Community Gardens, Prescott 

Community Gardens, and Cottonwood Community Garden. 

School gardening is a national movement.  These gardens are proven catalysts for learning 

environmental stewardship, healthy eating habits, improving academic and social performance, and 
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strengthening community collaboration. While CSI's RSVP Program will be tracking results from a 

food security perspective, there are many other valuable benefits to school gardening programs. 

Departments of education and university extension programs in Texas, California, Florida, Louisiana, 

South Carolina, New York, and Vermont actively encourage school gardening with curricula and 

evaluative research. Hundreds of schools and teachers and thousands of school children are already 

engaged nationwide; however, this movement has barely started to take hold in Arizona. Rousseau, 

Gandhi, Montessori, and Dewey are among the leaders who strongly promoted school gardens to 

teach through experience, connect children to pastoral nature, and shape their moral outlook. 

According to a recent literature review, research on the beneficial impact of school gardens and 

outdoor experiential learning activities shows that these activities: 1) provide a diversity of 

environmental stewardship, math, and science-education opportunities; 2) increase participating 

students' science scores; 3) provide holistic food and nutrition education and food-systems thinking; 4)

improve elementary student preference for vegetables as snacks; 5) promote student teamwork and 

bonding, and strengthen community-building and a broader range of student interaction with adults; 

and 6) by providing significant and positive exposure to nature, help socialize children to view nature 

in positive and meaningful ways, and to be environmentally sensitive, concerned, and active (Dorothy

Blair, 2009, The Child in the Garden: An Evaluative Review of the Benefits of School Gardening, 

Journal of Environmental Education 40:2). 

 CSI RSVP will utilize current MOUs with school districts throughout the service area to assist with 

volunteer recruitment in existing school gardens and explore additional partnership opportunities to 

create new school gardens where there are willing partners and available resources. Current partners 

include Camp Verde Unified School District, Clarkdale Jerome School District, Cottonwood Oak Creek

School District, Flagstaff Unified School District, Kingman Unified School District, Williams Unified 

School District, and Vernon Elementary School District.

The goal of alleviating long-term hunger through the provision of emergency food and creation of 

community and school gardening programs will be accomplished by 102 RSVP volunteers serving 

approximately 5,400 individuals of whom 80% (4,320) will report that services provided by RSVP 

volunteers increased their food security. An annual survey of food recipients and gardening 

participants will evaluate their perception of their food security. 
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Throughout all CSI RSVP's Work Plans, and particularly in Healthy Futures, a dedicated effort is 

underway to recruit, engage, and serve veterans. RSVP staff members in each county, along with 

volunteers and advisory council members, are engaged in conversations with organizations that 

provide services to veterans, active duty service members, and their families to identify potential 

partners based on their volunteer needs, interest in working together, and ability to provide adequate 

training and supervision of RSVP volunteers. CSI RSVP has existing MOUs with the Northern 

Arizona VA Health Care System in Prescott Valley where volunteers are drivers, patient 

representatives, and programming assistants and the American Legion in Flagstaff where volunteers 

provide transportation. Potential new partnerships are being discussed with Operation Military Kids to 

deliver educational day camps to active duty service members' children, VA's Home Based Primary 

Care for companionship services, NAU's Office of Veterans and Military Affairs to assist students in all

three categories with their transition to college and successful matriculation, Marine-Army-Navy-Air 

Force (M.A.N.A.) Support Network for a variety of ongoing efforts, and Arizona Veterans Stand Down

Coalition to assist with their events throughout the state. Through collaborations, and possibly formal 

partnerships, with these and other organizations, RSVP will recruit veterans to serve and provide 

opportunities for other community members to honor the sacrifice of service members and their 

families by giving back through volunteerism. 

As an incumbent Program with 20 years of experience, CSI RSVP has the benefit of established 

partnerships and long-term relationships throughout its service area. However, this history does not 

mean the Program is complacent or stagnant; on the contrary, RSVP has recently gone through a 

significant transformation to align more closely with the CNCS Priority Areas and to maintain its 

relevance and vibrancy in each community it serves. All program documents are in the process of 

being updated to reflect the focus on Healthy Futures, Education, Veterans and Military Families, and 

Capacity Building. New and fresh marketing materials, including brochures and fliers, are being 

created to assist with recruitment and public relations. Volunteer and partner agency applications, 

handbooks, and policies and procedures have all been targeting for renewals as well as all forms used 

by the program internally and by volunteers and partner agencies. In the fall of 2013 CSI RSVP will 

establish the ability for volunteers and partner agencies to electronically report their hours through 

Volunteer Reporter's web-based service. This change will save significant administrative time and 

allow staff to focus on enhancing service to volunteers such as recruitment, training, and recognition 

as well as partner agency development and relations. Partner agency training sessions are slated for 
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Fall-Winter 2013 with the goal of establishing quarterly round-table discussions on effective volunteer 

recruitment and management practices in 2014.  Volunteer orientations are also being refreshed with 

the assistance of leadership volunteers so they are more relevant and interesting to the volunteers.   

The staff and advisory councils of CSI's RSVP Program of Northern and Western Arizona has 

approached RSVP with a fresh set of eyes and are very excited about the new direction of the 

program. 

In order to minimize the disruption of these changes to current volunteers and partner agencies, 

RSVP will clearly communicate any changes that will impact them and do so in a timely manner. If a

partner agency no longer fits into the focus areas, the local RSVP Program Coordinator and Project 

Director will personally call or visit each agency to explain the situation, explore a capacity building 

opportunity, and, if necessary, work through the process for graduating the agency. Additionally, any 

current RSVP volunteers serving in a graduating agency would be offered the opportunity to serve in a

new position that would allow them to maintain their status as an RSVP volunteer, perhaps in a 

capacity building role at his/her current placement. It is the goal of CSI RSVP to maintain positive 

working relationships with all partners and volunteers and RSVP's staff is confident in their ability to 

conduct any transitions in the least disruptive manner possible. 

If awarded funding, CSI intends to merge the RSVP of Northern and Western Arizona grant with the 

RSVP of Southeastern Arizona (13SRWAZ001) which covers Cochise, Graham, Greenlee, and Santa 

Cruz Counties. The merging of these two grants would add additional economies of scale to the 

programs' budgets and enhance CIS's ability to leverage state-wide resources.

Recruitment and Development

The CSI RSVP Program employs program coordinators who live locally and who know their home 

communities well. Area coordinators are very effective at managing partner agency relationships and 

recruiting, training, retaining, and recognizing volunteers. Six part-time volunteer coordinators serve 

locally: the first coordinator in Yuma serves Yuma County and southern La Paz County; the second 

coordinator in Kingman serves Mohave County and northern La Paz County; the third coordinator in 

Prescott serves West Yavapai County; the fourth coordinator in Cottonwood serves the Verde Valley 

area of Yavapai County; the fifth in Taylor serves Navajo and Apache counties; and the sixth 

coordinator in Flagstaff serves Coconino County. The full time Senior Corps Programs Project Director

is located in Flagstaff at the NAU campus and supports all program coordinators with volunteer and 
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partner agency relations, data collection, policy implementation, program development, and 

recruitment and retention strategies. CSI's Assistant Director and Director also provide support and 

guidance for the RSVP program. 

CSI's volunteer recruitment plan acknowledges that recruitment and marketing go hand-in-hand. 

Therefore, CSI RSVP will market the program and recruit volunteers simultaneously. RSVP promotes 

the program's non-profit opportunities with organizations of the seven county service region through 

presentations to civic, faith-based, and partner organizations, Public Service Announcements, no cost 

media advertising, and participation at community events. Staff participate in "meet and greet 

activities" to be visible to the public. To generate public awareness, the Senior Corps Programs Project 

Director and coordinators in all seven counties will seek to have newsworthy stories and testimonials 

about RSVP volunteers and their service in published in newspapers. A quarterly newsletter is 

distributed to partner agencies, volunteers, Advisory Council members, funders, and other supporters. 

CSI RSVP will continue to utilize VolunteerMatch.com, the CSI NAU website (www.nau.edu/sbs/csi),

and American Towns.com for volunteer recruitment as well as to seek other websites to place links for

CSI RSVP. The United Way of Yuma County provides an online data base of volunteer opportunities 

at Snap211.com.

Partnerships with local civic groups and retiree group chapters, such as College Alumni Retiree 

Groups, State Retirees Associations, and the All Arizona School Retirees Association are sources of 

volunteers for CSI RSVP. Northern Arizona University Retirees Association (NAURA) provides 

assistance with recruitment of volunteers. NAU Human Resources Department also provides 

recruitment assistance by providing program information in retiree packets. The most significant 

partners in recruitment and development are RSVP volunteers. They share their volunteer experience 

with others and will build the capacity of partner organizations by recruiting, training, and 

coordinating other RSVP volunteers. In the 2011-2012 RSVP Volunteer Satisfaction Survey 32% of all 

RSVP volunteers stated that they recruit new volunteers by talking to their friends. RSVP volunteers 

provide a presence at their member organizations and pass on program information. RSVP currently 

has a total of 10 volunteers who serve as partner agency coordinators, and there are plans to enhance 

this service by creating specific training for these lead volunteers. 

New CSI RSVP volunteers are screened and referred to partner agencies after they have completed the
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application and initial paperwork. They attend an orientation session to learn more about the program

and the variety of volunteer opportunities available to them as well as the corresponding training. CSI 

RSVP is in the process of updating the program's policy and procedures manual, volunteer and 

partner agency handbooks, and training modules. For volunteers serving in companionship and meal 

delivery, the program will build upon it existing curriculum and expertise with older adults through 

the Senior Companion Program. For volunteers serving as Education Coaches, the program will 

utilize its Foster Grandparent Program training curriculum to enable them to enter classrooms with 

the skills and confidence to be successful. CSI RSVP is seeking several veterans to serve as lead 

volunteers to develop and deliver training to volunteers interested in serving military members, 

veterans, and their families.  Lead volunteers of different ethnicities and races will be recruited to 

represent all of Arizona's residents and to make all volunteers feel welcome and comfortable. This 

includes recruiting volunteers who speak languages other than English. CSI RSVP seeks opportunities 

to engage highly qualified and experienced volunteers to provide some of this training. Training, 

opportunities for social and professional networking and leadership roles are benefits RSVP and 

partner agencies can offer to volunteers. Once the volunteer and partner agency have agreed upon the

terms of his or her service and the training has been completed, the volunteer is considered placed. 

Volunteers can be placed at more than one agency simultaneously. 

Celebrating the service given by the volunteers and the success of the program that they are involved 

in has been identified as a key concept in volunteer retention.  Recognition activities offered to 

volunteers by the partner agency are supported and, when possible, CSI RSVP is incorporated into the 

agency's recognition activities. The recognition of volunteers includes small local recognition events in 

each of the seven counties and during National Volunteer Week or Senior Corps Week.

CSI RSVP strives to meet community needs in areas related to the CNCS strategic initiatives. The 

program continually evaluates these needs through communication with local United Way chapters, 

Area Agencies on Aging, and other non-profit agencies, as well as analysis of local needs assessments. 

Program evaluation will be sought directly from those involved with RSVP as volunteers, partner 

agency representatives, and beneficiaries of CSI RSVP activities. Annual surveys will be distributed to 

each RSVP partner agency to obtain suggestions for program improvements and training for the 

agency and the volunteers. For example, every spring a survey is sent to each teacher with a CSI 

RSVP Education Coach in the classroom. RSVP volunteers will also receive a survey during the year 
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to determine areas of program improvement and volunteer satisfaction. 

Building public awareness is critical to the ongoing success of the CSI RSVP Program. The Civic 

Service Institute launched a new website in 2011 with two primary outcomes in mind: to build public 

awareness and support of programs and enhance volunteers' user experience by having all forms and 

necessary information on the website. Coordinators speak to groups in their local communities such 

as Kiwanis, Rotary, Soroptimist, etc. They send out public service announcements and press releases. 

Throughout the current fiscal year, the RSVP Program has received coverage by many different 

traditional and social media outlets such as newsprint articles, television, radio, Twitter, and Facebook.

The Civic Service Institute has a Twitter account and a Facebook site and invites all staff to post on 

those sites. RSVP may also create You Tube videos for training and public awareness purposes. 

The Civic Service Institute plans and participates in the National Days of Service with staff and 

volunteers from the three Senior Corps Programs, AmeriCorps, and the Project G.I.V.E. (Get Involved

in the Volunteer Experience) Program. CSI mobilizes community resources and recruits volunteers 

from around the community for all these events. CSI RSVP also cross refers potential volunteers to 

Senior Companion and Foster Grandparent Programs. Being located in the Southwest, CSI is rich in 

cultural diversity, with volunteers being recruited from various different cultural backgrounds and 

abilities.

Program Management

CSI recognizes that the most valuable assets to the RSVP Program are the volunteers; however, 

without a strong partner agency relationship the volunteer experience will not be as meaningful or 

impactful. CSI RSVP is committed to assisting local communities by recruiting and training RSVP 

volunteers and referring them to non-profit and educational institutions that are well-prepared to host

them and give them the tools to be successful.

 

New community partners will be strategically selected to attract and engage volunteers in signature 

projects that respond to priorities in: 1) Education through public education programs such as school 

readiness and K-12 education; 2) Healthy Futures through food distribution, companionship with 

homebound elderly/disabled individuals, and community/school gardening programs; 3) Veteran and

Military Families through veteran assistance projects; 4) Capacity Building through development of 

RSVP volunteers who will assist partner agencies in expanding their ability to recruit new volunteers; 
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and 5) other Community Priorities such as adult literacy, public libraries, thrift stores, support of arts 

and cultural events, Senior Centers, and hospice facilities. 

Local program coordinators and the Senior Corps Programs Project Director work to cultivate, 

develop, maintain, and expand relationships with partner agencies throughout the service area. The 

role of the RSVP partner agency is to: 1) craft positions based on demonstrated needs including a 

written description for each volunteer position; 2) provide appropriate service assignments based on 

volunteer's interests and  skills; 3) train the volunteer on the specific activity/position; 4) actively 

supervise the RSVP volunteer; 5) assist CSI RSVP in all data collection necessary including reports on 

outcomes; 6) provide informal (and formal if possible) recognition to the volunteers; 7) complete 

annual volunteer evaluations; and 8) provide volunteers ongoing training and address other needs as 

they arise. As support to partner agencies, CSI RSVP offers; 1) volunteer referrals based on the stated 

needs of the agency; 2) guidance on utilizing RSVP volunteers; 3) technical assistance; 4) volunteer 

recognition; and 5) round table talks with other community organizations to discuss issues related to 

volunteer management. Agencies need to complete all annual requirements to remain a partner 

agency. In the event that an agency does not complete the information needed, CSI RSVP staff will 

meet with the agency to see if it will comply or if the Memorandum of Understanding needs to be 

terminated. 

To ensure high quality experiences for volunteers, CSI RSVP provides an orientation for the identified 

partner agency volunteer coordinator on program expectations and communicates with that person 

on a quarterly basis (at a minimum). The Memorandum of Understanding states that the partner 

agency is responsible for volunteer training and CSI RSVP staff will follow up to ensure volunteers are

properly trained for the activities they will be doing. At initial partner agency orientations and again at

annual site visits, CSI RSVP staff will stress the importance of the partner agency offering volunteers 

the opportunities to develop new skills through training. Staff will refer interested volunteers to the 

partner agency volunteer coordinator with the expectation that the RSVP volunteer is contacted 

within 5 business days for follow up. The partner agency is expected to process the RSVP volunteer as 

they would any other volunteer, including conducting a background screening if it is required by their 

agency, and to inform CSI RSVP if the volunteer is a good fit and will be starting with their agency, or

if the volunteer requires a different placement. Once a volunteer is placed with an agency, CSI RSVP 

will include him/her in the partner agency's roster to ensure his/her volunteer hours are counted. 
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Tools to collect information on project performance from partner agencies and volunteers have been 

developed and will continue to be utilized. Future assessments on community needs and outcome 

measurements will be made with the assistance of the Advisory Council. Concrete impacts in the 

community by volunteers will be seen through the successful management and summation of data 

collected. This information will be provided to CNCS, stakeholders, funding sources, and others 

involved with RSVP. CSI RSVP has a successful track record of collecting data and meeting 

performance measurement goals. Tools, guidance, and technical assistance have been used to provide 

useable work plans with solid data collection instruments. These instruments are designed to capture 

the necessary data and successfully show impacts on identified community needs. 

In addition to collecting impact information, CSI RSVP conducts an annual volunteer satisfaction 

survey and an annual partner agency satisfaction survey. Both of these data collection instruments 

are modified yearly to obtain the most relevant data and feedback. These data collection tools will be 

used for all counties. RSVP will collect data for each of the work plans and share that data with the 

Local and Regional Advisory Councils. Based on the information gathered, RSVP can determine areas 

in need of better program management. These surveys will also provide the program with final target 

and outcome data. The CSI RSVP Director will diligently track, throughout the year, volunteer 

enrollment, hours, and projected targets. Local staff will be directly involved in the outcomes process 

and will be accountable for targets and volunteer enrollments in their assigned areas. Assessment of 

project accomplishments will be completed on a bi-yearly basis, as the program will be accountable to 

the Advisory Council, stakeholders, and program funding sources. 

Local Advisory Councils have three goals which they are each responsible for focusing on throughout 

the year: 1) gather needs assessment data from local sources to ascertain the most pressing regional 

needs and make suggestions about how CSI RSVP can best address those needs; 2) assist with 

resource development, both cash and in-kind; and 3) assist staff with recruiting new volunteers. 

The database program, Volunteer Reporter, is efficient in recording the contact information and hours

of the volunteers. Data collected will be used to complete reports, and analyze program successes and 

challenges. Data such as timesheets, registration forms, and Memorandums of Understanding will be 

maintained in the Volunteer Reporter program and in hard copy on file.
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Organizational Capability

Northern Arizona University (NAU), a public High Research Activity University, serves more than 

26,000 at its main campus in Flagstaff and at more than 36 sites across the state. "With its solid 

reputation as a university with all the features of a large institution but with a personal touch, NAU 

carefully balances teaching, scholarship and service with a faculty and staff dedicated to each 

students' success," (http://www4.nau.edu/president/missionandvalues.html). NAU is committed to 

serving rural Arizona by providing economic, cultural, and social opportunities. Sponsoring the Senior 

Corps Programs, including RSVP, is one way NAU delivers on this commitment. 

The Civic Service Institute (and its preceding institutes) has a long history of working with CNCS. CSI

has sponsored a Senior Companion Program since 1985, an FGP Program since 1997, an RSVP 

Program since 1992, and Youth in Action AmeriCorps since 1992. RSVP has been actively serving in 

communities in the seven counties for 20 years. Allowing an established institution such as NAU and 

an experienced Senior Corps provider (CSI) to serve these rural communities not only enhances the 

communities but builds trust between CSI RSVP and the communities. 

NAU manages other government grants and contracts, which according to the 2012 annual report, 

contributed to 8.5% of the University's total revenues 

(http://nau.edu/Comptroller/_Forms/2012AnnualReport/). NAU's Department of Post Award 

Accounting Services and Fiscal Compliance (PAASFC), located within the auspices of the 

Comptroller's Office, manages grant funding with a successful track record. The Arizona auditor 

general continually audits all accounts at NAU.  For more information about the Comptroller's office, 

visit http://home.nau.edu/comptr/. NAU's financial management system is known as PeopleSoft. 

This on-line system allows for accounting and tracking payments and budgets with instant 

availability. It incorporates multiple levels of approval for all documents. Original documents serve as 

back up for accounting files.

NAU has strict policies covering all aspects of the university, including the newly-instituted Conduct, 

Ethics, Reporting and Transparency (CERT) Program, Human Resources policies and procedures 

(http://hr.nau.edu/apps/policy/), purchasing policy and procedures 

(http://www4.nau.edu/purch/003.00_Index.htm), travel policies and procedures 

(http://www4.nau.edu/comptr/cms_pdfs/TRAVEL%20POLICY%20JULY%202012.pdf), and 
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PAASFC policies (http:// http://nau.edu/postaward/Policies/).  Each NAU employees must 

participate in Workplace Harassment Prevention Training, Information Security Training, and Family

Education Rights and Privacy Acts (FERPA) training. Furthermore, employees and volunteers who 

drive on university business must take defensive driver training and pass a test at 75% or better.

NAU is divided into academic units; the College of Social and Behavioral Sciences is one of the 

academic units.  CSI reports to the Dean of Social and Behavioral Sciences. Carole Mandino, Ed.D, as 

director of CSI, brings 30 years of experience as a Senior Corps Director. Her expertise includes 

program and senior volunteer management, performance measurement, outcome measures, and 

program policy. Dr. Mandino served as the RSVP Director from 1982-1987 and again from 1992-1997.

Deidre Crawley, CSI's Assistant Director, draws upon 12 years of experience in AmeriCorps to provide 

expertise in program coordination, partnerships, and enriched service perspectives. Erin Kruse is the 

Senior Corps Programs Project Director. She has six years of experience with Senior Corps and non-

profit program management. Her administrative experience includes: program development and 

implementation, budget management, developing and analyzing program performance measures, 

staff supervision, and planning and organizing training, conferences and recognition events. The CSI 

Director, Assistant Director, and Senior Corps Programs Project Director have over 45 years of 

combined experience successfully coordinating CNCS projects and are budgeted at 10%, 10% and 20% 

of their time to RSVP respectively. 

Additional personnel for this project are one 45% RSVP program coordinator in Coconino County and 

five other part-time volunteer coordinators based in West Yavapai County (Chino Valley, Prescott, 

and Prescott Valley), East Yavapai County (Verde Valley), Apache & Navajo Counties, Mohave 

County (covers northern La Paz County),  and Yuma County (covers southern La Paz County). These

coordinators have 80 years of combined experience with volunteer management, volunteer 

recruitment, and overseeing the programs in their respective counties. A degree and/or six years of 

experience are required to be a program coordinator. 

Also employed are a budget manager with over ten years of experience and an office coordinator with 

seven years of experience. Both these positions require college degrees and work experience. They are 

responsible for all the financial operations, development of forms, policy manuals, seeing that RSVP 

volunteer and partner agency files are complete, and responsible for administering the grant funds for 
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the department with director oversight. With help of an administrative assistant and student workers, 

CSI will input and process volunteer data, partner agency information, updates, mileage 

reimbursements, evaluations, and outcomes.  The CSI recruitment and mobilization coordinator and 

AmeriCorps members assist the department and Senior Corps staff with National Days of Service and 

other special events.  All staff is appraised annually, per NAU Human Resource (HR) policy.  

To meet the proposed non-federal share, NAU will forgo the share of indirect funds towards the 

university, a savings of $33,887. The RSVP Director will continue to seek new funding for CSI RSVP 

through national and local foundation grants, United Way agencies, and partner agencies, to sustain 

and expand the program. RSVP will also utilize partner agencies, local and national foundations, and 

corporations for in-kind donations as well. Fundraising efforts to support RSVP mileage 

reimbursement and program operations will continue through annual fundraising events.

The Civic Service Institute at NAU believes RSVP volunteers make a significant and lasting impact in 

Apache, Coconino, La Paz, Mohave, Navajo, Yavapai and Yuma Counties.  CSI's proposed service 

activities will continue to address critical Focus Area issues in a geographic region having tremendous 

financial, educational, and sociocultural challenges.  CSI has demonstrated extensive experience in 

managing a rural RSVP Program and employing staff with the right mix of expertise, compassion and

dedication in volunteer management to ensure the program's success.

Other

CSI RSVP has the challenge of meeting critical needs in a very rural and economically depressed 

region. Many of the communities are very small and have elderly who live outside the city limits on 

rural dirt roads. Bringing volunteer opportunities and services to these individuals is crucial to their 

well being and the communities in which they live. Many community organizations that provide 

emergency services, food delivery, and transportation are grass roots volunteer organizations. Those 

organizations and communities rely heavily on RSVP volunteers. RSVP volunteers are a tremendous 

resource by responding to community needs and making a difference.

The opportunity to volunteer is also very beneficial to the social, emotional, mental and physical well 

being of the senior volunteers. RSVP has a long history of collaborating with the Senior Companion, 

Foster Grandparent, and AmeriCorps programs. These programs have a strong alliance and working 

relationship. Fundraising efforts to support mileage reimbursement are an important aspect of RSVP 
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efforts. RSVP collaborates with SCP and FGP fundraising activities. In addition to fundraising efforts, 

RSVP has successfully applied for additional grant funding and has been awarded funding from the 

Yavapai Community Foundation, River Cities United Way, Unisource, United Way of Northern 

Arizona, and United Way of Northern Arizona's Northeastern Chapter. RSVP will continue to 

maintain and seek new sources of funding.

PNS Amendment (if applicable)

Not applicable




