Narratives

Executive Summary

College Possible is requesting 72 AmeriCorps members, including 13 strategic engagement spots
targeting members with disabilities (53 members in the Twin Cities, MN; 3 members in Milwaukee,
WI; 11 members in Portland, OR; and 6 members in Philadelphia, PA) who will prepare 3,500 low-
income students for success in post-secondary education through academic and college preparation
and success programming in 34 high schools across four metro areas as well as local colleges. At the
end of the first program year, the AmeriCorps members will be responsible for students demonstrating
improved financial knowledge, improved academic performance in literacy and math, and increased
preparation for higher education and careers through college admission and persistence. In addition,
the AmeriCorps members will leverage an additional 1,950 volunteers that will engage in community
service, member training and program support. This program will focus on the CNCS focus areas of
Economic Opportunity and Education. The CNCS investment of $792,000 will be matched with
$1,455,475 in private funding.

We have completed the consultation process with each state commission in which we propose to
operate. We have also submitted state continuation requests in Wisconsin and Minnesota, and a
competitive request in Pennsylvania to support this project. If this National Direct grant is awarded,

we would decline those state grants since they are written to support the same projects.
Rationale and Approach/Program Design

a. Problem/Need: Despite decades of focus on the achievement gap, the United States continues to see
tremendous disparities in education, including in students' access to post-secondary education.
Nationwide only 8% of young people from low-income backgrounds who graduate from high school
earn a college degree by age 24, compared to 73% from upper income families (Postsecondary
Education Opportunity, 2013).

And yet, a college degree is the likeliest pathway out of poverty and can profoundly change the lives of
graduates, our communities, and our economy. Among adult wage earners in 2011, workers with
bachelor's degrees had median earnings of $59,415, compared with $32,493 for high school graduates
(U.S. Census, 2012). According to the Georgetown University's Center on Education and the
Workforce, a college graduate will earn approximately $1 million more over his/her lifetime than a
high school graduate and will experience unemployment rates 54 percent lower than high school

graduates (The College Payoff, 2011; Bureau of Labor Statistics, August, 2013). In the 34 schools
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College Possible plans on serving, the total number of students on free and reduced lunch in each
school ranges from 85 to 2,400 (ranging from 27% to 100% of the total student population) and a
minority student population ranging from 22% to 100%.

Our nation's future prosperity depends on our ability to prepare and produce college graduates. By
2020, 65% of all jobs will require some post-secondary training beyond high school, up from 28%
from 1973 (Georgetown University Center on Education and the Workforce, Recovery, 2013). And
yet, currently only 31% of persons age 25 and over have a post-secondary degree (NCES, 2012). In the
four metro areas we plan to serve with this grant, the percentage of adults with Bachelor's degrees
range from 31% to 38%; in some of the cities where the school districts are primarily based, those rates
drop to 23% (Philadelphia) and 22% (Milwaukee). Degree attainment rates are not rising quickly
enough to meet this projected need. At current rates, the United States will be short five million
workers with post-secondary degrees by 2020 (Recovery, 2013). Financial literacy is a major obstacle
facing low-income students trying to access higher education. According to the Advisory Committee
on Student Financial Assistance, 7 out of 10 college-qualified low-income students cited financial
barriers as the primary reason for not attending a four-year college (2002). Many low-income
students have never learned basic budgeting and financial planning. Faced with constantly increasing
tuition, few are prepared to navigate today's complex financial aid and scholarship offerings.

This gap can be filled by the demographic groups--minority, first-generation and low-income--least
likely to attend college, but college enrollment for those groups and in our urban centers is dire. In
Philadelphia Public Schools, only 25% of students enroll in a post-secondary institution, compared to
63% of the national average for all public high school students (School District of Philadelphia, Office
of Accountability). In Oregon, only 47% of recent high school graduates attend college (NCES, 2011).
Even though a 2012 survey by the MN College Access Network revealed that 88% of students in
Minnesota have postsecondary aspirations, Black and Hispanic students -- a disproportionate
percentage of whom are low-income -- enroll in college at about half the rate of white students
(Census Bureau, 2011). In Milwaukee, only 21% of students report plans to attend a four-year college,
compared to 50% of students statewide (Wisconsin DPI).

Low-income students face barriers to college admission, enrollment, persistence, and graduation.
Research, described in more detail below, has repeatedly identified key contributors to this issue as: 1)
lack of social capital; 2) little or no preparation for standardized college entrance exams; 3) absence of
a trusted, knowledgeable guide; 4) limited understanding of the process of getting into college; and 5)

lack of support in identifying and applying for financial aid. College Possible is working to address the
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following four specific problems, leading to the program services outlined in the logic model and
described in section b, below.

1. Coaching and Support Needs. Low-income students often come from families with little knowledge
of the college admission process and communities where college-going is not the norm. Research has
shown that students' future aspirations are influenced by peer groups and by caring mentors, in
addition to family and community members. Many schools today have tight budgets and
overburdened counseling staff, and are unable to provide the kind of intensive support and attention
that students need. These same schools often lack a "college-going culture,” so students can feel
isolated in their higher education aspirations. By providing students with an AmeriCorps coach and
helping them form college-focused peer groups, College Possible uses these two main influencers to
support the goal of college success.

2. Academic Needs. Lack of academic preparation for college can disadvantage students before their
pursuit of higher education even begins. The ACT exam, commonly used to gauge academic
preparation for college-level coursework, indicates college-ready benchmarks for each subject.
Unfortunately, family income is the most significant correlating factor in standardized test scores,
with upper income students scoring 22% higher than low-income students (College Board, 2013).
Without access to the same kind of academic preparation wealthier students have, low-income
students suffer a disadvantage in the increasingly competitive college admissions process.

3. Financial Needs. Students from low-income families face financial barriers, including basic
financial literacy that helps them understand and prepare for the financial complexities of college.
Low-income students come from families where financial resources are limited and basic financial
literacy skills are often lacking. The financial requirements and tradeoffs involved with a college
degree are foreign concepts to many such students and their families. College Possible works with
these students to gain financial knowledge, find the financial resources to support college and, in the
long run, create the opportunity to move into a middle-class life.

4. Process Guidance Needs. College completion requires specific actions at specific points in time to
effectively move into and through college. In order to ensure student success, low-income students
need specific and timely support to move through their late high school and college years. College
Possible uses detailed curricula for high school and college students, robust data collection and
reporting, and strong team management to guide students and staff through the process.

b. Highly Effective Means to Solve Community Problems. Evidence Based and Measurable

Community Impact:
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College Possible's theory of change is that the barriers to college access and success faced by low-
income students are mostly identifiable and predictable. By placing students in peer groups with other
college-focused students and a trained coach, and utilizing a structured curriculum, measurement
reporting tools, and management support, we provide them the resources they need to successfully
navigate the path to college completion. The College Possible model directly reduces the achievement
gap that persists today along socioeconomic lines. It helps college graduates break the cycle of poverty
within their families and become the future leaders and educated workers the United States needs in a
globally competitive economy.

AmeriCorps members are a unique, highly effective means to address these issues. Students need a
caring adult who can help them prepare academically, navigate the complicated application process,
and encourage them to believe that they can in fact make it to and through college--an ideal role for
AmeriCorps members.

College Possible AmeriCorps members are recent college graduates; many are people of color and/or
first generation college students, making them especially relatable mentors for our students. This year,
nearly 38% of our members are people of color and 23% are first-generation college graduates. Many
grew up or attended college in the community they now serve in, giving them firsthand experience
with community issues, and their personal experience makes them highly effective coaches to our
students. We also intentionally recruit College Possible program alumni once they graduate from
college; to date, 28 former participants have served with us. College Possible has designed a
specialized interview process to effectively identify candidates who possess the experience and traits
needed to be successful in this role.

Programming is focused on students who have the potential to attend a four-year college but are not
likely to get there without additional support. College Possible markets our services to all low-income
sophomores in our partner high schools, who apply in the spring to begin programming in the fall of
their junior year. Eligible students: 1) are low-income, determined by county's median household
income/free and reduced lunch eligibility; 2) have a GPA of 2.0 or above (this is a guideline; students
with a lower GPA may be accepted); and 3) are not served by another college prep program.

College Possible's intensive program is aimed at improving students' preparation for and ability to
succeed in college by serving students from junior year of high school until college graduation to focus
on the need described above. Program specifics are described below and more in depth in the logic
model:

1. Coaching and Support Needs: Addressed by building and sustaining peer networks to provide social
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and cultural support. Research shows the importance of peer support in both preparing for and
succeeding in college.

2. Academic Needs: Addressed by providing academic support for college access and success. In high
school, intensive ACT/SAT test preparation helps improve their academic preparation for college while
ensuring their scores reflect their true aptitude for higher education. Once in college, we support
students in identifying majors, courses and academic supports that will lead to college success.

3. Financial Needs: Addressed by ensuring financial literacy and aid for students. As a college
education becomes inaccessible for many under resourced students, College Possible aims to empower
students by teaching them to use finances wisely. Utilizing an evidence-based curriculum developed
by the GLOW Foundation, a nationally recognized financial literacy organization, students learn the
fundamentals of personal finance and are armed with the tools they need to pursue a college
education responsibly. Coaches also help students identify scholarships, complete the annual financial
aid process, and secure work-study positions on campus.

4. Process Guidance Needs: Addressed by increasing students' understanding of the processes involved
in college access and success. College Possible provides intensive consulting to help students with the
myriad steps involved in getting a college degree, including guidance on the processes for admission,
financial aid, enrollment, course registration, major selection, scholarship renewal, and ultimately,
degree completion.

College Possible plans to serve 1,250 juniors and 850 seniors at high schools. AmeriCorps members
("coaches™) will work with students beginning their junior year and continuing through college
graduation using our copyrighted curriculum. Activities are further detailed in the logic model. High
school coaches lead after-school sessions at our partner high schools for groups of 10-15 low-income
students, meeting twice a week for two hours each session over the course of those two years. Each
coach leads six sessions per week for three cohorts of students. Coaches are available in the schools
during the school day to work with students individually and to build relationships and align program
activities with school staff and other after-school program providers.

As students complete their high school work, College Possible provides bridge programming to help
address summer melt and ensure that students who have been admitted to college actually enroll in
the fall. Coaches host a series of half-day workshops designed to address academic, financial, and
process-oriented steps students need to take over the summer, from course registration to loan
applications. Coaches will also use a regular summer text messaging campaign to keep students'

confidence high and connected to a support structure focused on preparing for fall enroliment.
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This grant will also support 1,400 low-income college students as they pursue their degrees. In
college, coaches provide individualized support and troubleshooting using Web 2.0 tools, texting and
smart phone tools, one-on-one assistance (in person and by phone), group workshops and on-campus
support to ensure students are re-registering for the FAFSA, re-enrolling each semester, and
connecting with resources on campus.

Finally, coaches will also serve 1,000 students through College Prep Talks, targeting students in
middle school or early high school. The goals of College Prep Talks are to spark students' interest in
attending college, inspire the belief that they can go to college, and provide clear steps they can be
taking to prepare for college immediately. The interactive curriculum outlines the benefits of college,
how to prepare for the admissions process, understanding college affordability, and where to locate
resources.

As described in our performance measures, most student data, including the items described in our
logic model, is gathered and tracked on a weekly basis using a web-based system called "Naviance."
Coaches can enter data from their schools or offices as well as at our site's headquarters, providing
maximum flexibility for real-time data entry. Program supervisors are then able to pull the most
accurate data possible to provide updates on program performance.

Evidence Base

College Possible's interventions are both evidence-based and evidence-informed, supported by
independent evaluations of our program, described below.

*AVERY, 2013: Harvard Kennedy School professor Dr. Christopher Avery conducted a randomized
controlled trial following 238 students in the high school class of 2012 (the exact program model
described in this proposal). Results of the study show that College Possible has a significant positive
effect on enrollment into 4-year colleges and universities for low-income students. In addition, College
Possible students submitted over four more college applications than the control group and were 30%
more likely to apply to 4-year colleges. College Possible is the first and only college access organization
to attempt such a rigorous evaluation. Nationally, only 12% of RCTs show a positive finding (Coalition
for Evidence-Based Policy, 2013).

*ICF INTERNATIONAL, 2013: ICF International's quasi-experimental study on College Possible's
work with college students used multivariate logistic regression models to identify key outcomes. The
study found that College Possible students enroll in college at a rate ranging from 82% to 88%
compared to 52% for low-income students nationally, persist in college at high rates (ranging from

79%-93%), and earn a bachelor's degree at 4 times the rate of all low-income, first-generation college
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students nationally. The study found that the College Possible coaching model exerts a significant and
positive influence on college success, including eliminating historical achievement gaps in college
persistence. The more hours of coaching students receive, the more likely they are to enroll in, persist
throughout, and complete college.

These and other prior research studies on College Possible are on file with CNCS and can be found on
our website, www.collegepossible.org/reports. College Possible's model is also supported by academic
research demonstrating the measurable impact of these interventions.

1. Financial Literacy: Bernheim, Garrett, and Maki (2001) found that individuals who had financial
education in high school had higher savings in life. Research suggests that financial literacy and
education is an important tool to increase student retention and completion in college (The Institute
for Higher Education Policy, 2011). College Possible utilizes a research-based financial literacy
curriculum developed by the financial literacy experts at the GLOW Foundation. 93% of GLOW
students improved critical financial literacy skills by an average of 42% -- putting them firmly on the
path to college and life success.

2. Academic/Standardized Test Preparation: Perna (2000) finds that in addition to scores on
standardized tests, test preparation itself is strongly predictive of four-year college enrollment.
Buchmann et al. (2006) find that college admission test score increases are associated with a higher
probability of enrollment in any four-year college or university. ACT's own research of scores matched
against actual grades earned by students later in college suggests standardized test score increases
directly relate to a student's readiness to succeed academically in specific first-year college courses
(composition, college algebra, introductory social science and biology).

3. College Application Assistance and Coaching: Roderick et al. (2008) highlight the anxiety students
have about college application essays, highlighting the need to move beyond an 'information-only’
model and provide more intensive support. Furthermore, Perna (2000) finds that, although getting
help on college admission requirements does not significantly predict college enrollment, not receiving
assistance with those requirements is a significant pitfall to enrolling in college.

4. Financial Aid Assistance: Bettinger et al. (2009) present the most conclusive evidence to date that
simplifying the financial aid process increases college enrollment. Dynarski (1999) estimates that each
$1,000 of grant aid a student receives increases chances of college enroliment by 7 percent.

5. Summer Bridge Programming: External data signals that, while many students may intend to go to
college, something happens to prevent them from enrolling in college on time and, often, at all. The

phenomenon of "summer melt" especially impacts low-income students. A 2013 Harvard study also
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shows that summer counseling can prevent summer melt and increase college enrollment rates of
high school graduates from large urban public school districts (Castleman, Page & Schooley, 2013).
By providing this critical transition programming, College Possible helps put students firmly on the
path to college matriculation; the summer text messaging campaign we will utilize is based directly on
the model utilized in this study.

c. Member Training: College Possible is committed to training our AmeriCorps members in the
specific skills required to deliver program services, as well as providing personal development training
that will help them prepare for future professional opportunities and become better overall citizens.
We approach our training by designing an intensive orientation that helps prepare AmeriCorps
members for their year of service, as well as providing weekly training and discussion opportunities
every Friday throughout the year in preparation for upcoming sessions and activities. Trainings are
led by College Possible staff and volunteer external trainers.

AmeriCorps members will participate in at least 10 days of orientation, including the following topics:
*Intro to AmeriCorps and Service; College Possible Organizational History

*AmeriCorps Civic Engagement Activities; Prohibited Activities & Compliance

*Demographics and College Access; No Child Left Behind; Educational Achievement Gap; and
introductions to key communities we serve (e.g., Hmong culture; Latino culture)

*College Admissions 101; Financial Aid 101; Lesson Planning; and Financial Literacy

A general timeline for Friday trainings is as follows:

*Fall: Teaching/leading a classroom; college admissions; visiting colleges and attending college fairs;
preparing letters of recommendation; working in schools; study skills; student support on campus;
account balances and tuition statements; working with ESL students; transferring logistics;
communications training

*Winter: Academic readiness and ACT preparation; financial aid and scholarships; citizenship and
government; teaching/leading a classroom; working with families; budgeting; credit and debt
*Spring: Preparing resumes; transitioning from high school to college; savings plans; exit loan
counseling for college students; college enrollment; life after AmeriCorps

Corps members are also trained on and regularly review the prohibited activities for AmeriCorps
participants. We hold a session in orientation focused on this topic; as a wrap-up to orientation,
members prepare presentations for each other on all AmeriCorps rights and responsibilities including a
review of prohibited activities.

d. Member Supervision: In order to achieve excellent results and run a strong AmeriCorps program,
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we are very attentive to member supervision. This grant will support 12 Program Coordinators to
directly supervise 6-8 Corps members each. Supervisors meet with members individually on a bi-
weekly basis to observe their work with students and provide feedback and support, conduct member
evaluation and trainings, and help lead member recruitment and orientation. They assist in preparing
training sessions, service projects, recognition activities, and other events, as well as preparing reports
and other paperwork required to maintain our AmeriCorps grant. This intensive management
structure allows us to ensure that our Corps members have a fulfilling experience and achieve
outstanding results--as evidenced by our student success rates and our ability to retain Corps members
through their term and, in many cases, for a second year.

We seek Program Coordinators with significant work experience prior to joining our team; ideally,
who have experience with AmeriCorps and have previously supervised teams. All new program staff
complete an orientation and training process that covers supervisory and project management topics
and reviews our performance goals. They also attend separate trainings that review AmeriCorps
program management requirements, and shadow experienced program staff in observing sessions,
checking in with AmeriCorps members, ensuring compliance with AmeriCorps regulations and the
identification as an AmeriCorps program, and leading Friday meetings and trainings.

College Possible's National Direct AmeriCorps grant will be overseen locally by five Program
Managers (divided by region) who supervise the Program Coordinators and provide oversight related
to Corps member management with support from our national office. This includes training,
supervision support, accountability in managing member files, ensuring compliance with AmeriCorps
regulations, including prohibited activities, and providing a positive experience for our members.
Program Managers work regularly with school leadership to ensure alignment of Corps member
activities with the school's plan for student success.

e. Commitment to AmeriCorps ldentification: College Possible demonstrates an organization-wide
commitment to AmeriCorps identification. AmeriCorps and state commission logos are featured
prominently on our communication materials (website, newsletters, etc.), on College Possible clothing
and nametags, in our offices, and on placards at service sites. Recruitment materials describe in detail
the AmeriCorps connection and commitment of our organization. Members are required to wear their
gear and nametags daily, clearly identifying themselves as AmeriCorps members to program
participants and partners in our schools and communities. We often leverage our visibility in the
community and our active social media networks to share AmeriCorps news and promote our

AmeriCorps affiliation, especially during events such as National AmeriCorps Week. Members receive
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communication training during orientation and throughout the year to prepare them to speak about

their AmeriCorps experience to members of the community.
Organizational Capability

a. Organizational Background and Staffing: College Possible was founded in Minnesota in 2000,
expanding to Milwaukee in 2008, Omaha in 2011; Portland, OR in 2012; and Philadelphia in 2014. In
this time, we have worked to ensure that our programmatic growth has been matched by growing
management expertise, community support, and financial investment. College Possible has partnered
with AmeriCorps for 13 years to deliver our program through State and National Direct AmeriCorps
grants. In 2013-2014, 107 AmeriCorps members and 19 VISTA members serve with College Possible
across four states.

Each site is overseen by an Executive Director, responsible for AmeriCorps grant administration,
member recruitment and supervision, program management, evaluation, and fundraising. As
described above, programming is overseen by a Program Manager. who supervises Program
Coordinators and ensures compliance with AmeriCorps rules by the organization and our members.
Program Coordinators supervise members, monitor program results, and manage Corps member
training.

In order to ensure that sites successfully deliver the same outstanding across the country, sites receive
support, training, and oversight from our national office. National leaders include:

*Jim McCorkell, Chief Executive Officer and College Possible Founder. Jim has a master's degree in
public administration from the Harvard Kennedy School. Prior to founding College Possible, Jim
worked with City Year in Boston, directing their expansion strategy.

*Traci Kirtley, Director of Programming & Evaluation. Traci has a master's degree in public policy
from the Harvard Kennedy School. She has also worked for a government contracting firm and has
extensive experience managing government contracts, including overseeing College Possible's
AmeriCorps grant management, record-keeping, and compliance efforts since 2004.

*Geoff Wilson, AmeriCorps & VISTA Manager. Geoff earned a bachelor's degree from the University
of Minnesota and is responsible for College Possible's AmeriCorps recruitment and compliance efforts
and has served in this role for two years.

*Sharolyn Knutson, Grant and Fund Accountant. Sharolyn manages the budget preparation and
reporting for all public and private grants. She completed her B.S. in accounting at St. Catherine's in
Saint Paul and brings over 12 years of experience in senior accounting roles.

College Possible is led by a diverse, talented Board of Directors who provide overall leadership and
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oversight for our efforts. Each site also has a local board of business and community members who
help to identify funding sources, build relationships, and increase community awareness of College
Possible. Board membership includes former participants who ground our program in the realities and
needs of the students we serve. In addition to the local board, community support is demonstrated
through the letters that are included with this application.

b. Compliance and Accountability: The AmeriCorps program is the foundation of our operations at
College Possible; we do not run any other programs beyond our AmeriCorps college access and
success efforts. Because of the importance of AmeriCorps to our organization, proper management of
our AmeriCorps program is a top organizational priority. College Possible has received high marks for
our AmeriCorps program performance and management, and we work continuously to ensure
compliance and responsiveness to recommended changes. College Possible holds all members of our
team accountable for knowing and abiding by these regulations. Sites found to be out of compliance
are subject to a progressive improvement process led by the national office.

To prepare program and finance staff for their monitoring role and to ensure compliance, we take the
following steps:

*College Possible holds training sessions for all new program and finance staff to cover all AmeriCorps
regulations and review organizational policies and procedures related to program and fiscal
management. Staff also receive training and hard copy summaries of prohibited activities within
AmeriCorps, as well as file checklists to ensure that we are collecting and holding all required member
management documents.

*College Possible has a member management manual, provided electronically and in hard copy to all
program staff responsible for member management.

*While members may serve at sites around the city, program staff regularly visit members in those
sites to observe their service activities and check in with them. During these visits program staff are
able to observe member compliance with their position descriptions, as well as AmeriCorps
regulations.

College Possible has a strong record of programmatic compliance, having a history of positive
monitoring visits and reporting feedback from the Corporation and state commission partners. We
have occasionally received feedback from program officers requesting changes, and each time, we
have made changes to our management processes in response to their feedback, increasing our
compliance and efficiency in managing Corps members. We recently revised our member file checklist

and intensified our internal file audit process, requiring sites to be more specific when tracking
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required documents. We also moved to electronic timesheets and revised our timesheet audit process.
College Possible has adapted to the updated background check requirements by developing a clear
policy, which includes a timeline, roles and responsibilities, and links to all of the appropriate CNCS
sites that contain requirements for compliant background checks. We also created instructions for
obtaining background checks from the state repositories that are required by CNCS. College Possible
staff attended the webinar "Criminal History Check Final Rule Training" provided by CNCS so that we
are up-to-date on the most current background check regulations.

In an effort to add capacity to support our national growth, we restructured our national leadership
team two years ago, adding senior positions and additional accounting and human resources staff to
ensure that we have enough capacity and expertise to manage the complexities of a growing national
organization. We conduct regular member file audits and internal time sheet audits to ensure that we
are able to detect, address, and prevent compliance issues. If noncompliance or risk factors are found,
we have an escalating disciplinary system that ultimately would result in removal from a program
management position should these issues not be resolved.

We have established accounting procedures that allow us to clearly delineate and produce the
information and documentation needed to file financial reports on a consistent, accurate, and timely
basis. The national finance team works in conjunction with each site and our national program team
to produce grant management reports. Our finance team attends annual training opportunities with
CNCS or partner state commissions where they are able to work directly with Corporation staff to
ensure that they understand CNCS documentation and reporting requirements.

c. Past Performance: In College Possible's history as an AmeriCorps grantee, we have achieved 100
percent enrollment. College Possible's member retention for 2012-13, our last full year of program
operation, was also 100 percent.

For the past 3 years, College Possible has consistently met and/or exceeded our program goals. In
2012-13 College Possible achieved the following results:

*Student ACT scores, showing academic performance in math and literacy, increased over 22 percent.

*98 percent of students earned admission to college.

*85 percent of 2013 high school seniors enrolled in college the fall immediately following high school
graduation, compared to 52 percent fall enroliment for all low-income students (National Center for
Education Statistics, 2012).

*Qverall, 57 percent of College Possible students who enroll in a four-year school have graduated from
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college in six years or less, compared to 11 percent for low-income students across the country (Pell
Institute, 2011). To date, over 800 students have earned a 4-year degree and almost 250 have earned
a 2-year degree.

College Possible did not face any compliance issues in our last full year of program operation. See
section b describes our commitment to compliance and accountability.

d. Continuous Improvement: One of College Possible's key management philosophies relates to
continuous improvement. Internally, we have a rigorous structure for gathering data and feedback to
improve the program -- weekly meetings are held with coaches and with all staff to discuss program
performance and discuss opportunities for improvement. Every two weeks, the program leaders from
each College Possible site participate in a call to discuss results, share best practices, and learn from
each other about how to run the best program possible.

Data collection is a regular part of our programmatic efforts. As part of this project, College Possible
will regularly collect data, review it internally, share reports with schools, and use the data to identify
what is working and what needs to improve, and make changes accordingly.

With external stakeholders, we meet at least twice per year to discuss program performance in our
high schools and colleges, share data, and discuss changes to improve student impact. Our local
boards meet quarterly to review and discuss performance and provide input and guidance for
continuous improvement efforts. We also conduct student surveys twice annually to solicit their

feedback on how the program can best serve their needs.
Budget/Cost Effectiveness

a. Cost Effectiveness: College Possible requests a grant award of $968,000 at a competitive cost per
MSY of $11,000-- a decrease from the MSY cost of $13,000 awarded to us on our previous national
direct grant. Knowing the importance of leveraging scarce AmeriCorps resources, we have identified
economies of scale in a growing national organization, and have built a fundraising plan to support
this reduction in funding and commit ourselves to increasing our share of costs from private donors.
The funds requested from the Corporation would account for 33% of the total project budget of
$2,931,278. College Possible plans to raise approximately $1,963,278 from non-Corporation sources.
We believe that we are a model AmeriCorps program in terms of the results we obtain and the
resources we secure to meet the costs of achieving this level of quality. Our program is a cost-effective
approach for addressing this community need. Staffing makes up the majority of program costs; the
availability of AmeriCorps members to support the program and directly serve students makes this

expense more cost effective. Many programmatic costs are offset by in-kind contributions, such as

For Official Use Only

Page 14



Narratives

partnerships with local high schools that allow us to minimize overhead costs by providing shared
space. Our program is also cost-effective through our structure as a national organization with a
growing network of local site programming. This structure allows us to share management expenses,
such as accounting and auditing, human resources, communication services, and information
technology, across the organization to achieve economies of scale.

Other organizations also work to address gaps in college access for low-income students, including
federal college access programs, state initiatives, and nonprofit organizations. While these programs
have shown some success, they either do not offer the intensity necessary to achieve success for
students or cannot offer the cost-efficiency to do so at scale. College Possible can provide this
programming at 1/7th the cost of similar federally-funded programs. A 2011 social return on
investment analysis found a 333 percent return to society on an investment in a College Possible
student due to an increase in contributions to the tax base and less reliance on costly social services
(Heegaard).

b. Budget Adequacy: Budget preparation for this project incorporates 13 years of historical expenses.
The finance team evaluates the budgeting process annually, which results in a sophisticated and
accurate budget.

The budget covers the costs of living allowances and benefits for our 88 AmeriCorps members, as well
as the needed site-based management structure to adequately support their service and ensure
program success. The budget also covers costs of training and supporting members; conducting
criminal history and FBI background checks to ensure member eligibility; and transportation and
program supplies to support students. College Possible is able to keep indirect costs to a minimum by
conducting many of the administrative expenses at our national office, allowing us to achieve
economies of scale and minimize these expenses through shared services.

The budget for this project is $2,931,278, which includes a match of just over $1,900,000. College
Possible has currently secured $475,000 in match funding, including $250,000 from New Profit,
$100,000 from a private philanthropist based in Philadelphia, $50,000 from the James F. & Marion
L. Miller Foundation, $30,000 from the Collins Foundation, $30,000 from the M. J. Murdock
Charitable Trust, and $15,000 from the George Family Foundation. An additional $900,000 in
private match support is pending and will be finalized by August 2014. In 2013, College Possible
successfully raised $7,100,000, of which only 15% was funding from the Corporation.

In 13 years of AmeriCorps grants, our fundraising strategy has enabled us to consistently significantly

exceed the Corporation's match requirements each year; we are confident that we can continue to do
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so with this grant in the coming year and into the foreseeable future.
Evaluation Summary or Plan

A primary focus of our program is on academic improvement, especially in literacy and math, as
measured by ACT scores. As part of this AmeriCorps grant, we will work to build the evidence base for
our approach by conducting a two-year, quasi-experimental, multi-site study starting in year two of
the grant that examines the program's impact on academic performance utilizing one of two designs,
depending on school participation and consultation with the evaluation team. One option is to utilize
propensity score matching to measure the impact of academic support services on students' ACT test-
taking, and both composite and sub-test scores. Partner high schools will help create a comparison
group of students with similar demographic and educational characteristics, but who are not served
by the College Possible program. Data on test-taking and performance for students in the intervention
and comparison groups will be obtained from high school records and ACT.

A second option, if school participation and/or IRB issues create challenges, would be to utilize a
within-group comparison of student test participation and performance to examine differences based
on program attendance, practice test participation, or other factors that may influence outcomes.
Either version will continue to follow students through college enroliment, making initial assessments
of the academic services not just on ACT performance, but on long-term plans for applying to,
selecting, and enrolling in college. The results of this study will help build the evidence base for these
kind of services, and will also provide valuable feedback to College Possible about the value of program

services.

Amendment Justification
N/A

Clarification Summary

CLARIFICATIONS REQUESTED ON APRIL 4, 2014:

a. Budget clarification items. Please make the following changes directly in the application budget in
eGrants:
1. Please remove from this application the members of the state-based programs in Wisconsin and in

Minnesota.
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RESPONSE: We have updated the budget so that members included on state-based grants in

Wisconsin and Minnesota are not included

2. Please reduce your budget to the funding and MSY for which you are under consideration, unless

you are requesting disability MSY and/or no-cost MSY's

RESPONSE: We have reduced our budget to 59 MSY at $11,000/MSY as requested plus 13 disability
MSY at $11,000/MSY for a total of $792,000.

3. If your changes impact one or more category disproportionately, please explain your budget

changes in the clarification summary field of the narrative.

RESPONSE: These changes will have modest implications on the overall budget. The new total project

budget will be $2,247,475. We have updated the private match of $1,455,475 in eGrants accordingly.

4. If your changes result in you adding any new line items to your budget, please begin those line
items with the word 'NEW" as the first word of the description line, so that our staff can quickly

identify any new line items.

RESPONSE: These changes will have no implications on new budget line items.

5. Please change performance measure targets directly in the performance measures screens in

eGrants.

RESPONSE: These changes have been made in the performance measures section.

b. Budget Clarifications for the clarification summary field of the narrative:
1. The CCR registration is scheduled to expire 07/09/14. Please remember the registration must be

current and active to receive an award from CNCS.

RESPONSE: Our national operations team is responsible for managing all aspects of our eligibility for

federal grants. We have confirmed that this renewal is on their calendar and will be completed prior
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to 07/09/2014.

c. Programmatic Clarifications: Respond in the eGrants narrative field labeled ¢Clarification
Summaryy,
1. Please review your desired grant award start date and member enrollment period start date in the

Applicant Info section of your application. Make any corrections necessary.

RESPONSE: 8/11/2014

2. In the Clarification narrative field, please enter a statement confirming the desired grant award

start and member enrollment period start.

RESPONSE: If awarded, College Possible hopes to have a grant award start date and member

enrollment period start date of 8/11/2014.

3. In the Clarification narrative field, please also confirm your desired grant award start date and

member enrollment period start date.

RESPONSE: If awarded, College Possible hopes to have a grant award start date and member

enrollment period start date of 8/11/2014.

d. Performance Measures Clarification ¢ no clarifications are needed.

e. Strategic Engagement Slots Clarification
1. What percentage of your slots will be targeted to recruiting members with disabilities? What is your

program¢s plan, if any, for outreach and recruitment of members of the disability community?

RESPONSE: 18 percent of our slots will be targeted to recruiting members with disabilities (13 of 72).

Please see e.2. for our outreach and recruitment plan for members of the disability community.

2. In order to increase the number of individuals with disabilities serving as AmeriCorps members,

CNCS is offering applicants the opportunity to request additional MSY's to be filled by AmeriCorps
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members with disabilities. The additional MSYs would be funded at the clarification cost per MSY
level. Applicants must describe their intent to recruit, engage and retain additional members with
disabilities and provide a detailed outreach plan for how these members will be recruited and
supported (e.g. established recruitment partners or strategies.) In addition, programs receiving these
additional member positions will be required to report specific details on the success of the
recruitment, supervision and retention of AmeriCorps members with disabilities in semi-annual
progress reports. If you would like to request additional MSYs to be filled by AmeriCorps members
with disabilities, please describe your intent as requested above. Also indicate how many MSYs your
program would like to request, the number of slots by slot type, and where the additional members

will serve. Add these additional MSY's to your budget.

RESPONSE: College Possible would like to request 13 additional full time disability MSYs. We intend
for these members to serve in high school and college coaching roles in all four of the sites included on

this grant.

In order to recruit, engage, and retain members with disabilities, College Possible plans to implement
the following outreach plan. During recruitment, we will work with university and college resource
centers for students with disabilities to make sure students are aware of this opportunity through
special information sessions and recruitment literature. We will also make sure potential applicants
are clear on the ways they would be supported through a term of service. Because the majority of our
general member recruitment happens on college campuses, these campus resource centers will likely
be excellent partners for helping us find applicants who have shown the attitudes and behaviors that

have proven to be successful with College Possible.

During orientation and throughout the year, College Possible plans to offer training for all members
around stress management, health and wellness, and working with diverse teams. We have recently
modified our benefits for members to include an Employee Assistance Program that is open to our
AmeriCorps members and is both confidential and free. Members can reach out to experienced
counselors and clinicians to address substance abuse, stress, anxiety, depression, job pressures, and
other issues. As needed, we will work to make reasonable workplace modifications for any members
with a physical or learning disability. In the past, we have been able to make the necessary

accommodations with no issues at all.
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We will provide additional training for supervisors on managing team members with a variety of
disabilities to increase our ability to be aware and proactive when creating a supportive and successful
work environment for all members. Through bi-weekly member supervision we will regularly check
with members to ensure they are supported and have the resources they need to be effective

AmeriCorps members.

f. Healthcare Clarification Items
1. Please provide the name of the health insurance provider you are proposing to use to insure your

AmeriCorps members.

RESPONSE: College Possible prepared this application with plans to use Gerber Insurance,

administered by Summit America Insurance Services, which is offered through CNCS.

2. How did you select the provider? (for example, direct marketing, through the Health Insurance

Marketplace or other means)

RESPONSE: College Possible worked with Summit America and our CNCS partners to select this

partner.

3. Does your proposed budget for member healthcare provide for Minimum Essential Coverage

(MEC) coverage, as defined by the Affordable Care Act (ACA), for your full-time members?

RESPONSE: The Corps Network Plan does not meet the MEC requirements. At this time, we are
exploring three options to provide health insurance to full time members for the next grant year:
provide a plan that meets AmeriCorps provisions; ensure members purchase coverage through the

Exchange; or buy MEC coverage.

4. If not, what adjustment to your budget is necessary in order for you to provide Minimum Essential

Coverage (MEC)?

RESPONSE: The adjustment to the budget would depend on which of the three options listed above
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we select from; however, we do anticipate that if the Corps Network Plan meets the current
AmeriCorps provisions the coverage cost would increase. We do not know how much at this time.
Because of this uncertainty, we built in roughly a 40% cushion on health care costs to allow for the

potential additional premiums needed.

5. If you do not have enough information to answer question (4), please explain why not and/or what

prevented you from being able to obtain the necessary information.

RESPONSE: N/A

g. No-Cost MSY Clarification:

1. Applicants may request MSY with No Program Funds Attached (No-Cost MSYs). These additional
no-cost MSYs are national service positions in which no grant funds will be awarded. In other words,
grantees could receive additional AmeriCorps positions but no additional grant funds. Programs will
be responsible for using their own or other resources to pay program costs, member support costs and
other operating expenses. Keep in mind that full-time AmeriCorps program costs include expenditures
for the AmeriCorps living allowance, health care and criminal history checks. Programs are not

required to pay living allowances or cover health care for less-than-full-time members.

RESPONSE: College Possible is not requesting any No-Cost MSYss.

2. If you would like to request No-Cost MSYs, please edit your budget as appropriate (for example you
may need to revise line items for member gear or criminal history checks). Please ensure your
performance measures align with these additional MSYs. Lastly, you must include a response to each
item below in the Clarification narrative field after creating a heading entitled NO COST MSY
CLARIFICATION:

a. The number and type of slots requested. If the addition of these supplemental slots to the current
approved grant exceeds the original FY13 request, please provide a justification.

b. A description of resources that will be provided to adequately support the additional members and
how they are sufficient to; support the member support costs, management, oversight, program
operations, and the program activities.

c. Source(s) of non-CNCS funds. Provide a brief description of the amount, classification (cash or in-
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kind), source(s) (State/Local, Federal, Private) for all resources secured to manage, monitor, and

support these additional members.

d. The organization¢s capability and capacity to successfully implement, manage, and monitor the

additional members.

RESPONSE: N/A
Continuation Changes

N/A
Grant Characteristics
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