PART | - FACE SHEET

APPLICATION FOR FEDERAL ASSISTANCE

Modified Standard Form 424 (Rev.02/07 to confirm to the Corporation's eGrants System)

1. TYPE OF SUBMISSION:
Application Non-Construction

2a. DATE SUBMITTED TO CORPORATION 3. DATE RECEIVEDBY STATE:
FOR NATIONAL AND COMMUNITY

SERVICE (CNCS):

STATE APPLICATION IDENTIFIER:

10/18/12
2b. APPLICATION ID: 4. DATE RECEIVED BY FEDERAL AGENCY:
13SR144545 10/18/12

FEDERAL IDENTIFIER:

5. APPLICATION INFORMATION

LEGAL NAME: Curry County Board of Commissioners

DUNS NUMBER: 054973953

ADDRESS (give street address, city, state, zip code and county):
94235 Moore Street, Suite 213
Gold Beach OR 97444 - 0746
County: Curry

NAME AND CONTACT INFORMATION FOR PROJECT DIRECTOR OR OTHER
PERSON TO BE CONTACTED ON MATTERS INVOLVING THIS APPLICATION (give
area codes):

NAME: Vicky Mcguiness

TELEPHONE NUMBER: (541) 247-3280

FAX NUMBER: (541) 247-2705

INTERNET E-MAIL ADDRESS: mcguinessv@co.curry.or.us

6. EMPLOYER IDENTIFICATION NUMBER (EIN):
936002291

8. TYPE OF APPLICATION (Check appropriate box).

NEW E| NEW/PREVIOUS GRANTEE

[ ] CONTINUATION [ ] AMENDMENT

If Amendment, enter appropriate letter(s) in box(es): |:| |:|

A. AUGMENTATION B. BUDGET REVISION

C.NOCOST EXTENSION D. OTHER (specify below):

7. TYPE OF APPLICANT:
7a. Local Government - County

7b. Local Government, Municipal

9. NAME OF FEDERAL AGENCY:
Corporation for National and Community Service

10a. CATALOG OF FEDERAL DOMESTIC ASSISTANCE NUMBER: 94.002

10b. TITLE: Retired and Senior Volunteer Program

12. AREAS AFFECTED BY PROJECT (List Cities, Counties, States, etc):

Curry County, OR consists of the three communities of Brookings, Gold Beach,
and Port Orford in OREGON Opportunity #4.

11.a. DESCRIPTIVE TITLE OF APPLICANT'S PROJECT:
Curry County RSVP
11.b. CNCS PROGRAM INITIATIVE (IF ANY):

13. PROPOSED PROJECT: START DATE: 04/01/13 END DATE: 03/31/16

14. CONGRESSIONAL DISTRICT OF:

a.Applicant b.Program

15. ESTIMATED FUNDING: Year # 1

16. IS APPLICATION SUBJECT TO REVIEW BY STATE EXECUTIVE
ORDER 12372 PROCESS?

a. FEDERAL

$ 38406.00 D YES. THIS PREAPPLICATION/APPLICATION WAS MADE AVAILABLE

$  22,937.00 TO THE STATE EXECUTIVE ORDER 12372 PROCESS FOR
b. APPLICANT REVIEW ON:
c. STATE $ 0.00 DATE:
o LOCAL $  16.937.00 NO. PROGRAM IS NOT COVERED BY E.O. 12372
e. OTHER $ 6,000.00

?
f PROGRAM INCOME $ 0.00 17. ISTHE APPLlCANT DELINQUENT ON ANY FEI?ERAL DEBT?
D YES if "Yes," attach an explanation. NO

g. TOTAL $ 61,343.00

18. TO THE BEST OF MY KNOWLEDGE AND BELIEF, ALL DATA IN THIS APPLICATION/PREAPPLICATION ARE TRUE AND CORRECT, THE DOCUMENT HAS BEEN DULY
AUTHORIZED BY THE GOVERNING BODY OF THE APPLICANT AND THE APPLICANT WILL COMPLY WITH THE ATTACHED ASSURANCES IF THE ASSISTANCE IS

AWARDED.
a. TYPED NAME OF AUTHORIZED REPRESENTATIVE: b. TITLE: c. TELEPHONE NUMBER:
David Itzen (541) 247-3296 3213

d. SIGNATURE OF AUTHORIZED REPRESENTATIVE:

e. DATE SIGNED:
10/18/12
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Narratives

Executive Summary

Curry County is situated along the Pacific Coast in the Southwest corner of Oregon. It is bounded on
the South by California, on the West by the Pacific Ocean, on the North by Coos County, and on the
East by Josephine County. The three main communities are Port Orford/Langlois, Gold Beach and
Brookings/Harbor. The county has a population of 22,200 of which 41% of the residentsare 55 or
older, with an ever growing retired and senior population. Brookings/Harbor is the largest community

with over 14,000 residents, continuing to grow with a large and robust retirement community

Healthy Futures is the proposed focus area for Curry County RSVP, utilizing the talents and skills of
our most vibrant citizens, retirees proud to live amidst our beautiful natural landscape and temperate

climate.

A Healthy Futures focus is substantiated by documented need. Curry has the highest rate of
premature death in the state of Oregon, with most years of lost life to cardio-vascular disease, stroke,
and cancer (Oregon Health Authority, 2010). 36% of Curry residentsover the age of 45 have
disabilities (Oregon BRFSS, 2010). Of the emergency transport services for Curry residents over 65%
in 2011, 75% were home-bound (Cal-OR life flight, 2011). 30% of Curry's youth are obese (Children's

First of Oregon).

Curry County RSVP is uniquely positioned to impact these challenges and enhances the lives of
volunteers by providing quality opportunities for individuals to contribute their time, talent, and
treasure to our local communities.

Strengthening Communities

Curry County is situated along the Pacific Coast in the Southwest corner of Oregon. It is bounded on
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Narratives
the South by California, on the West by the Pacific Ocean, on the North by Coos County, and on the
East by Josephine County. The three main communities are Port Orford/Langlois, Gold Beach and
Brookings/Harbor. The county has a population of 22,200 of which 41% of the residentsare 55 or
older, with an ever growing retired and senior population. Brookings/Harbor is the largest community
with over 14,000 residents, continuing to grow with a large and robust retirement community.
Fishing and timber harvest used to be the main employment, but with restrictions to these industries,
our coastal communities survive mostly on tourism.
Curry County Government and public schools are Curry's largest employers. The Federal Government
will be withdrawing O & C Secure Rural School and Community Self-Determination Act funding in
2013. This will place an enormous strain on County Government, resulting closing many departments
and needed services for county residents. Healthy Futures is the proposed focus area for Curry County
RSVP, utilizing the talents and skills of our most vibrant citizens, retirees proud to live amidst our
beautiful natural landscape and temperate climate.
A Healthy Futures focus is substantiated by documented need. Curry has the highest rate of
premature death in the state of Oregon, with most years of lost life to cardio-vascular disease, stroke,
and cancer (Oregon Health Authority, 2010). 36% of Curry residents over the age of 45 have
disabilities (Oregon BRFSS, 2010). Of the emergency transport services for Curry residents over 65%
in 2011, 75% were home-bound (Cal-OR life flight, 2011). 30% of Curry's youth are obese (Children's
First of Oregon).
Currently, RSVP has 232 active volunteers that serve over 35 stations throughout the county;
continually processing new registrations. RSVP partners with Curry's Agency on Aging, the
Department of Human Services to provide services not within their budgets such as Senior Health
Insurance Benefits Assistance (SHIBA), Money Management and Medicare Part D enrollment and

assistance. Our volunteers are active in meals-on-wheels, law enforcement, food banks, and helpful
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Narratives
chores programs, many take on leadership roles and coordinator positionswithin their volunteer
stations when funding is cut for programs. With Money Management Programs and meals-on-wheels
vulnerable seniors can remain independentin their own homes longer. With new funding through the
RSVP program, we will develop a home-safe program that will engage volunteers in making weekly
calls and/or visits to home-bound seniors.
In partnership with the Curry Healthy Communities program, RSVP volunteers will be trained to
facilitate the Positive Action, evidence-based curriculum proven to increase healthy behaviors and
decrease obesity. RSVP volunteers will also help assist in after-school programming that provides
academic support as well as recreational enrichment activities.

Recruitment and Development

As demonstrated above, the focus on Healthy Futures responds to the growing needs of our
communities as well as the expanded interests of our volunteers. Currently there are 35 stations that,
providing challenging opportunities for every volunteer. Each volunteer is encouraged to take on as
much as they feel they can, many take on management roles in the programs in which they
volunteer, others continue to expand their programs to provide much needed services to their

communities.

These volunteers are leaders in their communities and have a lot to give with their life experiences and
leadership qualities. Our program recruits volunteers through many different avenues, media
partnerships, participation in community functions, Senior Centers, existing stations, schools and
current volunteers. The "Volunteer Reporter" is used to manage and track volunteers; its data base
allows easy selection of trained and interested volunteers in several different skills and levels of
volunteering. All of our volunteers are trained by the station agency and our RSVP office regularly

offers opportunities for volunteer development (classes, trainings, webinars). RSVP keeps track of and
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pays for all of the SHIBA training opportunities for volunteers.

Recognition is a critical component of volunteer retention; every August, community members and
station organizations sponsor and take part in a gala event to recognize and commend volunteers
county-wide. Every year businesses donate hundreds of dollars worth of recognition gifts for the
event. Curry County RSVP enhances the lives of volunteers by providing quality opportunities for
individuals to contribute their time, talent, and treasure to our local communities.

Program Management

Curry County has successfully managed the RSVP program since 1972, helping to provide experienced
senior volunteers to meet the needs of community members in the county. Through insight provided
by the Advisory Council, volunteer stations are created to address specified community needs and
provide meaningful placements for the volunteers. With predetermined work plans in mind, the RSVP
Director assesses the project performance of each volunteer station. Monthly, timesheets are handed
in and data is collected and processed to determine the number of volunteers, hours contributed, the
impact of volunteer retention efforts, the relationship between the stations and the volunteers and to
assess the concrete impact of RSVP projects. This information is presented to the Advisory Council
guarterly and reviewed annually during a formal review conducted by the Curry County Board of

Commissioners office.

Goals, objectives, project accomplishments, and impact on the community are the primary areas of
review. The results of the annual review are then reported back to the Advisory Council to be used to
provide further direction and support to the Director of RSVP. Due to limited resources, the RSVP
Director manages project resources, both financial and in-kind, to ensure accountability and effective

use of available resources. With careful consideration not to use volunteers in place of paid staff and to
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avoid fund raising by the RSVP Director, the Advisory Council keeps close tabs on the limited
resources, assesses utilization of resources, and tracks how they are obtained and managed. Due to the
longevity of this program in Curry County, dedicated community partners have a long history of
providing cash and in-kind contributions on a consistent basis. RSVP relies on community resources, as
well as the Advisory Council and the Curry County Board of Commissioners to procure future
resources for sustainability.

Organizational Capability

Curry County RSVP has been sponsored by the Curry County Board of Commissioners since 1972.
Vicky McGuiness has been the Director since 2010. All program oversight and fiscal responsibilities
are provided by Mrs. McGuiness, with additional fiscal oversight provided by the Curry County
business office, which also tracks over $8 million in grant funded projects each year. Mrs. McGuiness
is the only RSVP paid staff and is responsible for recruiting, training, retaining, and recognizing
volunteers, as she has been for the last 2 years. She is the contact person for the Commissioner's Office
regarding issues related to RSVP, she provides all clerical support, program management, and internal
budgeting of the program. Mrs. McGuiness is responsible for ensuring the program has adequate
facilities, equipment, supplies, and purchasing by following policy and procedures provided by Curry

County and with the support provided by the Commissioners.

The Commissioners have a high level of respect and appreciation of the RSVP program; therefore
paying close attention to programmatic needs. The Curry County Board of Commissioners evaluate the
Director and the RSVP Program in a formal process annually and encourages community input in the
form of a 4 member Advisory Council. The Advisory Council oversees the RSVP program, meeting
every 3 months. Mrs. McGuiness provides and receives input regarding RSVP through the Advisory

Council and attends all Advisory meetings.
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