PART | - FACE SHEET

APPLICATION FOR FEDERAL ASSISTANCE

Modified Standard Form 424 (Rev.02/07 to confirm to the Corporation's eGrants System)

1. TYPE OF SUBMISSION:
Application Non-Construction

2a. DATE SUBMITTED TO CORPORATION 3. DATE RECEIVEDBY STATE:
FOR NATIONAL AND COMMUNITY

SERVICE (CNCS):

STATE APPLICATION IDENTIFIER:

10/17/12
2b. APPLICATION ID: 4. DATE RECEIVED BY FEDERAL AGENCY:
13SR144110 10/17/12

FEDERAL IDENTIFIER:

5. APPLICATION INFORMATION

LEGAL NAME: Friends of the Retired and Senior Volunteer Program of Suffolk Coun

DUNS NUMBER: 139725860

ADDRESS (give street address, city, state, zip code and county):
811 W Jericho Tpke
Ste 103W
Smithtown NY 11787 - 3220
County: Suffolk

NAME AND CONTACT INFORMATION FOR PROJECT DIRECTOR OR OTHER
PERSON TO BE CONTACTED ON MATTERS INVOLVING THIS APPLICATION (give
area codes):

NAME: Pegi Orsino
TELEPHONE NUMBER:
FAX NUMBER: (631) 979-9235

INTERNET E-MAIL ADDRESS: porsino@optonline.net

(631) 979-9490 11

6. EMPLOYER IDENTIFICATION NUMBER (EIN):
113493688

8. TYPE OF APPLICATION (Check appropriate box).

NEW || NEW/PREVIOUS GRANTEE
[ ] CONTINUATION [ ] AMENDMENT

If Amendment, enter appropriate letter(s) in box(es):
A. AUGMENTATION B. BUDGET REVISION

C.NOCOST EXTENSION D. OTHER (specify below):

7. TYPE OF APPLICANT:
7a. Non-Profit

7b. Community-Based Organization

9. NAME OF FEDERAL AGENCY:
Corporation for National and Community Service

10a. CATALOG OF FEDERAL DOMESTIC ASSISTANCE NUMBER: 94.002

10b. TITLE: Retired and Senior Volunteer Program

12. AREAS AFFECTED BY PROJECT (List Cities, Counties, States, etc):
New York Opportunity # 14 Suffolk County, NY

11.a. DESCRIPTIVE TITLE OF APPLICANT'S PROJECT:
Suffolk County RSVP

11.b. CNCS PROGRAM INITIATIVE (IF ANY):

13. PROPOSED PROJECT: START DATE: 04/01/13 END DATE: 03/31/16

14. CONGRESSIONAL DISTRICT OF:

a.Applicant |[NY 002 b.Program [NY 001

15. ESTIMATED FUNDING: Year # 1

16. IS APPLICATION SUBJECT TO REVIEW BY STATE EXECUTIVE
ORDER 12372 PROCESS?

a. FEDERAL

$ 103,967.00 D YES. THIS PREAPPLICATION/APPLICATION WAS MADE AVAILABLE

$ 87,793.00 TO THE STATE EXECUTIVE ORDER 12372 PROCESS FOR
b. APPLICANT REVIEW ON:
c. STATE $ 9,061.00 DATE:
d. LOCAL $  26.075.00 NO.PROGRAM IS NOT COVERED BY E.O. 12372
e. OTHER $ 52,657.00

?
¢ PROGRAM INCOME s 000 17.15 THE APPLICANT DELINQUENT ONANY FEDERAL DEBT*
D YES if "Yes," attach an explanation. NO

g. TOTAL $ 191,760.00

18. TO THE BEST OF MY KNOWLEDGE AND BELIEF, ALL DATA IN THIS APPLICATION/PREAPPLICATION ARE TRUE AND CORRECT, THE DOCUMENT HAS BEEN DULY
AUTHORIZED BY THE GOVERNING BODY OF THE APPLICANT AND THE APPLICANT WILL COMPLY WITH THE ATTACHED ASSURANCES IF THE ASSISTANCE IS

AWARDED.
a. TYPED NAME OF AUTHORIZED REPRESENTATIVE: b. TITLE: c. TELEPHONE NUMBER:
Pegi Orsino RSVP Executive Direc (631) 979-9490 11

d. SIGNATURE OF AUTHORIZED REPRESENTATIVE:

e. DATE SIGNED:
10/17/12
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Narratives

Executive Summary
RSVP is a project that has served the residents of Suffolk County since its inception in 1972. It
currently has 923 active RSVP volunteers, but for purposes of remaining at an unduplicated number,
844 volunteers (100%) of the supported CNCS funding levels are included in the grant cycle
workplans.
The primary focus area is ENVIRONMENTAL STEWARDSHIP with 218 (26%) volunteers in two
service activities (EN4 and ENG)
55% of the volunteers are placed at sites that are in workplans carrying evaluation tools for measuring
successful outcomes or are in a CNCS designated focus area other then our primary focus area. The
focus areas include Healthy Futures, Education, Veterans Served and Environmental stewardship.
19% of the project's volunteers are placed in workplans addressing community priorities that also
carry there own developed evaluations to gauge outcomes. To cover this wide ranging scope of
activities (as described in the workplans) placements range from leading excercise classes, serving at
soup kitchens and food pantries, transporting veterans to medical appointments and a number of
school districts where improving literacy skills for students are addressed by volunteers. Head Starts
and after-school mentoring programs are assisted by RSVP volunteers as are the National Park
Service rangers improving the at-risk eco-systems located on the barrier beach of Fire Island. The
project has 98 volunteer stations, down from 124 in the previous grant cycle. These sites that were
excessed had been either inactive or didn't comfortably fit in the focus areas objectives; those
volunteers are in the process of being offered alternate placements.
At the end of this grant cycle successful outcomes will include hundreds of acres improved in the
National Park Service, children experiencing better literacy skills, low-income families better able to
meet their nutritional needs, more seniors actively involved with their physical wellness, veterans able

to consistently meet their medical appointments, teen moms will have nuturing realtionship with an
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Narratives
older woman as well as truant teens will have mentoring relationships that encourage better academic
attendance. It is projected that the service hours rendered in all these areas by RSVP volunteers will
total over 145,000 annually.
The federal investment of $103,967.00 will be supplemented by $87,798.00 in the grantee share
portion which equates 36.3% support on the part of this project.

Strengthening Communities

Strengthening Communities

This RSVP project was established in 1972 and is located in Suffolk County, NY. Suffolk is located on
the eastern end of Long Island, NY. It is comprised of 911 square miles, bordered on the south side by
the Great South Bay and on the north by the Long Island Sound. The county is densely populated
with over 3 million residents, 14% of which are seniors who are 60 years of age or older. Its
geographic area is larger then 3 states, is rich in cultural dinersity as it houses three American-Indian
tribal nations and has the largest populace of Hispanics in all of NYS outside of New York City.
Suffolk is considered a high cost of living area, with costs of housing, taxes, utilities that are 31% above
the national average. This area also claims four of the nation's top ten affluent neighborhoods as
reported by Forbes Magazine, 2011. Their remains many other communities of Suffolk that house

neigborhoods blighted by poverty.

RSVP Suffolk has a 40 year history in this locale for addressing significant community needs through
collaboration with other area organizations and with the assistance of RSVP volunteers, which forms
the foundation of this project's strength and longevity. For four years in a row, an RSVP volunteer
has been named "Senior Citizen of the Year". In 2008 CNCS named our service program called

Community Computer Connections as the national winner of the "Spiritof Service" award. This
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Narratives
proposal supports 844 unduplicated volunteers, 100% of the number partially supported by this CNS
grant. The project currently has 923 active volunteers, 79 of the volunteers are engaged in more then
one station/activity. The enrollment census reflects that 1,084 seniors are in the project. The project

has two licensed programs, one from Microsoft and one originating with the University of Stanford.

One of the most critical community's needs that this area diligently addresses, and continues to focus
on, as it remains a persistent environmental threat, is the protection and restoration of Fire Island,
the 37th largest barrier beach in the world which is located off the shoreline of Long Island and in the
jurisdication of

Suffolk County. Established as a whaling station in 1653, Fire Island is today one of the top summer
retreats in the nation. This 32 mile long barrier reef is the only geographic protection for Long Island
from the exposure to the Atlantic Ocean. This barrier reef is a territory of the National Park Service
and operated by the Fire Island National Seashore (FINS) a unit of the NPS. Fire Island National
Seashore is responsible for protecting the fragile nature and ecology of this ever changing eco-system.
FINS has the formidable task of maintaining a delicate balance on the island between the recreational
use by humans and as guardians of a nature area that houses 7 species of rare coastal birds that
remain in danger of extinction; it is home to the largest herd of miniature white tail deer in the United
States. Coastal and dune erosion are identified as the largest threats to the stable existence of Fire
Island in the Land Management Plan developed by The National Park Service in 2011, following 6
years of research and analysis of the Fire Island barrier beach and its varying habitats and eco-
systems. (National Park Service, Fire Island Land Management Program, 2011)The previous land
management plan authored in the late 90's named maintenance of nature trails, habitat and dune
restoration in the 32 mile acreage as its priority measure as well. For the past 12 years, The Fire

Island National Seashore has partnered with this project, requesting volunteers to assist in the land
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Narratives
management plan objectives that address restoring and reducing the impact of humans on the barrier
beach, maintaining the trails in the protected acreage and assisting with restoration of the sand dunes
as well as coastal erosion areas negatively affected by environmental factors such as waves, storms,
winds, animals and human beings. These volunteers work in crews under an assigned NPS ranger,
who oversees their assignments.
The National Performance measure that focuses on Environmental Stewardship will be this projects
primary focus area. Approximately 218 unduplicated volunteers (26%) are placed in work plans
that have them assisting park rangers and National Park Service employees' in restoring and
improving protected acreage for this at-risk ecosystem located at the National Fire Island Seashore.
The work plan will report annually on the number of acres of habitat/trails that were improved or
restored. This work plan will have verification by the Superintendentof Park Rangers at Fire Island
National Seashore as part of its documentation as to outcomes. Another recycling program, where
computers are collected from community residentsand area businesses, refurbished under a Microsoft
Refurnishing license that this project holds, and given back to disadvantaged families and individuals
who can't afford to purchase this essential technology, will also have a work plan that records the
tonnage of tech materials that are recycled through refurbishment rather then discarded in Long

Island landfills to leak e-toxic waste into area ground water.

In addition to other programs and services already in place with established evaluation tools, a
majority of which are annual surveys sent to designated stations to each work plan, there
approximately 8% of the RSVP volunteers transport veterans daily/weekly or monthly to two medical
sites in this area where their medical appointments, physical therapy, or counseling take place. Last
year more then 250 veterans' were able to maintain their health appointments as a result of the RSVP

volunteers. This project through its network of community resource and area service providers
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continues to outreach to veterans to make them aware of this transport program.

This project currently has programs in place that specifically address community needs for this region;
however, they also correspond to strategic plan objectives as well as key focus areas. A majority of
this projects volunteer participation is placed at sites that relate to outputs and service activities in the
category of Other Focus Areas/Capacity Building.

Recruitment and Development

Recruitment and Development

This project's mission, as are all RSVP programs is to offer diverse volunteer opportunities to adults
55 and older who wish to remain active through civic engagement in their communities. This project's
viewpoint is that when you offer seniors a volunteer opportunity it should be something that they will
feel confident and comfortable in doing because a) they are skilled at the task from prior
professional/life experience or b) interested in the opportunity because they would enjoy expanding on
their talents and gaining new knowledge and skills. c) have been trained and oreintated prior to their

placement.

This ideology has been successful for the past four decades of this projects existence as evidenced in
the number of volunteers that has remained constant and the number of organizations that partner
with us to host RSVP volunteers at their sites. A recent census available in the software database
maintained here for volunteers reflects that the average volunteer stays 6.2 years. If a volunteer likes
their volunteer assignment, they will remain with the project and station because they find it
meaningful and fulfilling. The volunteers’ commitment, in turn, makes recruitment an easier task as

turnover remains low and seniors tell others in the community about the project attracting others to
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RSVP.

The project's infrastructure ensures a quality experience for volunteers by having in place six p/t
program coordinators, located at 3 different area offices, who discuss with each prospective volunteer
their special skillsor interests. The project enrollment form has twenty-four different areas of activity
where the volunteer checks off one or more categories they may want to become involved in. On
those occasions when a potential volunteer with specific expertise wants to apply those skills, project
staff acts as a liaison to the station administrators to facilitate a compatible fit for that candidate. The
project's staffing pattern guarantees that all new volunteers will be given training and orientation in
the first 30 days of their documented enrollment, before they are placed at a site. The orientation and
training, conducted by at least 2 program coordinators at the project, explains the benefits associated
with being an RSVP volunteer, the importance of attendance sheets for tracking hours, etc. Also
covered in this curriculum are the different stations that each volunteer is assigned to and awareness
as to the different organizational cultures unique to each site. Additionally, sexual harassment,
confidentiality, communication and safety on site are also addressed.

When partnering with another organization, the project signs a memo of understanding with each site
requiring that they perform site-specific training with the newly-placed volunteers, as well as
instructing them as to the station's emergency procedures. This two-pronged orientation/training
reassures volunteers that entering their volunteer placement they will feel knowledgeable, effective

and confident, therefore optimally enjoy their placement.

With Suffolk County being home to many different populations, the project focuses recruitment
and outreach efforts in neighborhoods that are populated by diverse cultures to broaden our overall

cultural competency. Health fairs, senior centers, senior housing, libraries and places of worship are
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visited by staff with program brochures distributed. Our enrollment form and recruitment brochure,
as well as the services this project offers, have been translated into Spanish for appropriate
dissemination. This project also has a language line for translation into over 57 other languages should
a potential volunteer with limited english proficiency visits the office to inquire about enrolling in the
program. The project completes annual presentations on RSVP for recruitment purposes to the local
chapters of SAGE (services and advocacy for GLBT Elders) as well as partners with SILO (Suffolk
Independent Living Organization) for recruitment and placement of disabled seniors. Our veteran
transport services, in partnership with the local VA hospital, wherein seniors (many vets themselves)
drive community vets to medical appointments, dispense program brochures regularly to veteran's
families gathered at the medical center to further bring about program awareness and offer potential

volunteers opportunities in community service.

Each year this project recognizes all the volunteers with a Tribute Day Luncheon and Senior Expo.
The event has a sit down 3 course lunch, music and dancing and a plethora of gift baskets and prizes
donated by local businesses for the seniors to win by raffle. In September of 2012, 596 seniors were
seated at the luncheon affair held at the Hyatt Regency LI on 9/10/12. The expo this year consisted of
42 senior area services vendors who made available resources, and information on senior related
products and issues. The exhibitors' fees actually pay for the entire gala. The project also holds an
Open House during Volunteer Week in the spring where staff serves cake and coffee to all volunteers
wishing to stop by the office. It's a nice way of showing that our "open door" policy is just that and

solicit feedback for project improvement.

Retention of volunteers has been successful as the project staff consistently communicates with the

seniors, as well as checking in with them when coordinators conduct site visits. Staff also calls to
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check how they are enjoying their placement and to answer any questions or concerns. At the end of
their initial 90 days placed, the project sends a satisfaction survey asking if they are experiencing a
guality assignment and requesting they name any improvements they feel would enhance their
experience. Enclosed with the survey is their RSVP pin that they wear when at their volunteer station.

Long Island Corporations contribute financial support to help sustainability of the project. This
year, Computer Assocaites, CVS Caremark, Walgreens and UPS have supported our efforts and
outreach to other large businesses is conducted regularly by the Executive Director.

Program Management

Program Management

This project's program management strategies flex with the changing needs of the community and
the economics being experienced here on Long Island in these recessionary times. Our project's
staffing pattern allows for coverage that enables quarterly site visits to all our partnering stations to
ensure the integrity of the program and out committment to the volunteers to have a pleasent
volunteer experience. These visits ensure that all senior corps regulations are being met while
enhancing our communication with site supervisors which in turn strengthens the partnership and
boosts cooperation. A checklist of health and safety items at the site are checked off as they are
observed by a coordinator while at the station that will assure a safe environment for the volunteers

attending there.

While there are volunteers currently placed at programs important to this particular community
and its needs, management realizes that some of these stations are beyond the scope of national

priority measures. Many of the stations not in the focus areas fit into the category of community
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priorities, nonetheless coordinators have already started to limit the number of volunteers who are
placed at sites in this cayegory and have commenced directing potential volunteers when enrolling in
the project, to a measurable focus area activity. As the next series of Memorandums of Understanding
begin to be authorized for the grant cycle of 2013, those volunteer stations having no volunteers
presently will not be sent an MU. Numerous stations have been requested by the project to reassign
volunteers placed at their station into capacity building assignments and discussions have already
taken place with site supervisors as to how the stations can best assist us in aligning with primary focus
areas as well as helping the project to gather the necessary measurement data for collection. These
dialogues act as a preview to the stations of steps this project will be taking in the next grant cycle to
enable us to better articulate the value of RSVP volunteers in quantifiable reportable terms. Volunteers
serving in activities that fall outside primary focus areas will be offered other opportunities/placements
with measurable work plans. Through attrition of sites and volunteers that fall outside the focus areas
this project will be in a better position to direct its volunteer corps into the

areas Corporation for National and Community Service has determined to be the national focus areas.

Although the outcomes have been categorized to facilitate universal project reporting in the grant
cycle beginning in 2013, RSVP-Suffolk's staff is familiar with distributionand collection of
documentation for evaluation purpose. Before commencing this grant cycle, training in-services will
be accomplished with house staff to make certain that the new National Performance Measures are
understood.

Effective, efficient use of resources is evidenced at this project by the fact we have sustained in 3 years
time, 51k worth of budget cuts to the program, and the program has remained strong and able to
enroll additional volunteer participants above the CNCS grant funding.

The director of this project has 19 years experience with senior volunteer programs and has managed
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Senior Companion and Foster Grandparent programs previous to her position here. She is
knowledable and capable of authoring all the reports required by CNCS, is familiar with federal
requirements and recently passed a compliance visit with few findings for the size of the project.

Organizational Capability

Organizational Capability

RSVP Suffolk’s infrastructure has been developed and restructured several times over the past 40
years in a continual effort to better address changing community needs, local and national economics,
as well as required funding documentation. Our fiscal health is resilient despite these recessionary
times. Program staff has clearly defined job responsibilities, as well as being cross-trained in other
project service programs. Cross training enhances their professional knowledge and understanding of
the whole agency while allowing for movement/promotion in the project. Staff consists of 6 p/t
program coordinators, 1p/t bookkeeper with a volunteer assistant, 1 data entry person for tracking
volunteer hours and authoring required reports via software system called Volunteer Reporter. 2 p/t
clerical support positionsat two different offices answer phones, direct calls and send out program
information to callers. The project director is the only F/T employee of the agency. The project has 3
program offices, 2 of which are in-kind donations of space from two different townships, which
enables the agency to improve project coverage in the 900 square miles of area that comprises this
county. Our personnel and policy manual had been authored several years ago, and is augmented by
the by-laws and policy committee of the Board of Directors as policy changes or agency need requires

a new written procedure.

In addition to a strong staff, this projects infrastructure consists of a Board of Directors that has
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historically been very involved with the projects resources and the solicitation of other supportive
resources to strengthen the project's financial health and sustainability. These 16 board members are
assigned to one of several working committees (resource/finance, strategic planning, board
development,etc.). The committees work directly with the project director to further improve all
realms of the project's operations. Each year an external auditing firm reviews the financial functions
of the project and to date no material weaknesses have been cited regarding to our financial

statements.

RSVP Suffolk was established in 1972 and has been federally funded for 40 years. In 2002, RSVP
incorporated as an independent501 (c¢) (3). For the past 10 years acting as an independent agency,
the project has grown from 8 employees, to 11 employees, relocated to a modern handicapped
accessible business office, upgraded to an automated phone system, added 14 computers to the
existing 3 and purchased a copiers and fax machines for all office printing needs. Our other two
offices on the eastern end of Long Island are facilities given to us, fully equipped for business
operations, as an in-kind donation annually from the Townships of Southampton and East Hampton

in support of the senior volunteers in that area.

We have created a well-visited project website as well as have a presence on Facebook and Twitter. In
the past 7 years the project has developed 2 licensed programs where volunteers and staff work in both
Nassau and Suffolk counties, by prior permission from CNCS. RSVP volunteers have been chosen as
Senior Citizen of the Year by the Suffolk County Office for Aging advisory counsel for the past 4 years
straight. Several years ago one of this project's licensed services, the Community Computer

Connections Program, was awarded the "Spirit of Service" award by the Corporation for National and
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Community Service. This computer program was honored after competing nationally with other
RSVP projects for being an innovative idea in volunteer programming with an environmental and

tech approach to bridging poverty with technology.

RSVP-Suffolk has in the past grant cycles developed surveys as well as questionnaires, completed by
stations that were essential to measuring outcomes that were in alignment with the outputs of an
activity to determine if the service actions of the volunteers placed at site met the objectives stated in

the accomplishment/outcomes of a work plan.

The Project Director is accountable for the reporting and inputting of data into the e-grant system.
She has been reporting for more then 5senior corps grants cycles and is familiar and competent in the
e-grant system format.

The Board of Directors roster includes not only professionals and community leaders but also several
volunteers and one site supervisor from a volunteer station to have good representation of the projects

participants'.

Our financial personnel is given guidance by a Board Member who is a Certified Public Accountant.
The main bookkeeper has over a decade of experience managing federal funds and is adept at e-grant
budget submissions. RSVP in the past grant cycle maintained a non-federal share of 46% with CNCS
responsible for a 54% share of this financial support. Historically in the past 20 years RSVP has
consistently sustained more then its 30% grantee share portion. Foundation funding and various
county and state contracts have remained constant for the past 8 years. RSVP Suffolk is confident it

will remain in a financial position to sustain the proposed non-federal share of this grant.

Other
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