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PART I - FACE SHEET 
APPLICATION FOR FEDERAL ASSISTANCE 
Modified Standard Form 424 (Rev.02/07 to confirm to the Corporation's eGrants System) 

1. TYPE OF SUBMISSION: 

Application  X    Non-Construction 

2a. DATE SUBMITTED TO CORPORATION 
FOR NATIONAL AND COMMUNITY 
SERVICE (CNCS): 

10/17/12 

2b. APPLICATION ID: 

13SR144027 

3. DATE RECEIVED BY STATE: STATE APPLICATION IDENTIFIER: 

4. DATE RECEIVED BY FEDERAL AGENCY: 

10/17/12 

FEDERAL IDENTIFIER: 

5. APPLICATION INFORMATION 

LEGAL NAME:  Andrew County Ministries 

DUNS NUMBER: 164353039 

NAME AND CONTACT INFORMATION FOR PROJECT DIRECTOR OR OTHER 
PERSON TO BE CONTACTED ON MATTERS INVOLVING THIS APPLICATION (give 
area codes): 
NAME:  Kathy Roach 

TELEPHONE NUMBER:   (816) 324-5634 

FAX NUMBER: 

INTERNET E-MAIL ADDRESS:   rsvp2@centurytel.net

ADDRESS (give street address, city, state, zip code and county): 
PO Box 7 
101 S 4th St 
Savannah MO 64485 - 0007 
County: Andrew 

6. EMPLOYER IDENTIFICATION NUMBER (EIN): 
431136856 

7. TYPE OF APPLICANT: 
7a.  Non-Profit 

7b. 

8. TYPE OF APPLICATION (Check appropriate box). 

X    NEW  NEW/PREVIOUS GRANTEE 

CONTINUATION AMENDMENT 

If Amendment, enter appropriate letter(s) in box(es): 

A.  AUGMENTATION B. BUDGET REVISION 

C. NO COST EXTENSION D. OTHER (specify below): 

9. NAME OF FEDERAL AGENCY: 

Corporation for National and Community Service 

10a. CATALOG OF FEDERAL DOMESTIC ASSISTANCE  NUMBER: 94.002 

10b. TITLE:   Retired and Senior Volunteer Program 

11.a. DESCRIPTIVE TITLE OF APPLICANT'S PROJECT: 

Andrew County RSVP 

11.b. CNCS PROGRAM INITIATIVE (IF ANY): 12. AREAS AFFECTED BY PROJECT (List Cities, Counties, States, etc): 

This is opportunity #13 is the state of Missouri.  The affected  area is all of 
Andrew County Missouri.  This includes the county seat of Savannah and the sma 

13. PROPOSED PROJECT:  START DATE: 04/01/13  END DATE:   03/01/14 14. CONGRESSIONAL  DISTRICT OF: a.Applicant  MO 006  b.Program   MO 006 

15. ESTIMATED FUNDING:  Year #:   1 16. IS APPLICATION SUBJECT TO REVIEW BY STATE EXECUTIVE 
ORDER 12372 PROCESS? 

YES. THIS PREAPPLICATION/APPLICATION WAS MADE AVAILABLE 
TO THE STATE EXECUTIVE ORDER 12372 PROCESS FOR 
REVIEW ON: 

DATE: 

X   NO. PROGRAM IS NOT COVERED BY E.O. 12372 

a. FEDERAL $     30,438.00 

b. APPLICANT $     17,240.00 

c. STATE $  210.00 

d. LOCAL $  4,000.00 

e. OTHER $  3,815.00 

17. IS THE APPLICANT DELINQUENT ON ANY FEDERAL DEBT? 
YES   if "Yes," attach an explanation. X    NO 

f. PROGRAM INCOME $  9,215.00 

g. TOTAL $     47,678.00 
18. TO THE BEST OF MY KNOWLEDGE AND BELIEF, ALL DATA IN THIS APPLICATION/PREAPPLICATION  ARE TRUE AND CORRECT, THE DOCUMENT HAS BEEN DULY 
AUTHORIZED BY THE GOVERNING BODY OF THE APPLICANT AND THE APPLICANT WILL COMPLY WITH THE ATTACHED ASSURANCES  IF THE ASSISTANCE  IS 
AWARDED. 

a. TYPED NAME OF AUTHORIZED REPRESENTATIVE: 

Kathy Roach 

b. TITLE: c. TELEPHONE NUMBER: 

(816) 324-5634 

d. SIGNATURE OF AUTHORIZED REPRESENTATIVE: e. DATE SIGNED: 

10/17/12 

mailto:rsvp2@centurytel.net
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Executive Summary 

The legal name of the sponsoring agency of Andrew County RSVP is Andrew County Ministries, Inc. 

This is a ministerial alliance made up of all churches in Andrew County, Missouri.  The mission of 

Andrew County Ministries, Inc. is to take care of the less fortunate of Andrew County.    

There are 190 registered volunteers. 

We are requesting $30,438.00.  

The main industry in Andrew County is agricultural.  The weather plays a huge part in the success of 

the agricultural community.   Andrew County RSVP partners with various 501C3 groups of the county 

to help them maintain a quality program with quality volunteers without the hardship of payroll 

expenses.  

Tracking the impact of the volunteering efforts of the Andrew county RSVP volunteers is done in a 

variety of ways.  The ways can be, but not limited to, work station reports, client surveys, actual 

counting of dollars saved clients by the Medicare help program and the volunteer tax assistance 

program.  

Andrew County RSVP volunteers will address healthy futures in both the elderly and the children of 
 

Andrew County Missouri.  this will be done by placing volunteers in the Andrew County Senior 

Center, by providing delivery people for home delivered meals, staffing the Back Pack Buddy program 

for underfed children and staffing the Andrew County food pantry.  Andrew County RSVP has 

volunteers who provide transportation for medical appointments, who provide daily well being phone 

calls, who assist with Medicare issues and provide a tax filing service. 

Strengthening Communities 

Andrew County Missouri is a very rural county.  The county seat, Savannah,  has a population of 
 

5,056 and there are 9 other small towns with populations ranging from 60-300 people each.  The 

population of Andrew County Missouri is 17,291, 15.8% of this population is over the age of 65.  That 
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means there are approximately 2,732 people to recruit volunteers from and to help with their daily 

lives. 

The largest employers in Andrew County are the three school districts. The main industry in the 

county is agricultural. 

Andrew County RSVP works throughout the communities of Andrew County intergrating Senior 

volunteers into meaningful volunteer opportunities within the boundaries of Andrew County. 

Andrew County RSVP partners with other organizations to find the perfect fit for our volunteers. 

After an interview with the potential Senior volunteer to see where there line of expertise and interests 

lay, the RSVP director will seek out a good volunteer job with one of the of the other organizations 

they partner with. 

The RSVP director of Andrew County keeps abreast of the focus area of CNCS and works closely with 

the work stations to see the areas are being met. 

The diversity of Andrew County Missouri is more age, income and education level than race. The 

population of Andrew County is 97.4% white.  The poverty level is 10.1%.  These statistics are from the 

University of Missouri Extension office.  The median age of people in our service area is 40. The 

education level of the residents is mostly high school graduates with 25% having, at least, some college 

hours. 

Public awareness for the Andrew Co RSVP program is done in a variety of ways.  There are columns 

written for the local newspaper.  Our programs are promoted through the local cable television 

channel and a "Live at Five" program on another local television station. 

The director and assistant of the Andrew County RSVP program attend as many events as possible 

held at the various work stations to promote the RSVP program and to keep visible in the commnity. 

The advisory board of Andrew County RSVP is made up of people from many facets of the 

community.   Many of the Andrew County RSVP volunteers serve on other boards in the community 
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giving the RSVP program a visible presence with in the other groups in the community. 

Recruitment and Development 

Recruitment has become somewhat of a problem with the senior population staying in the workplace 

longer.  The RSVP director meets with various civic groups to explain the needs of the RSVP program 

to show where they might be able to volunteer.  The Andrew County RSVP program works really hard 

at matching potential volunteers with the various hours the volunteers are able to work. 

The volunteer possibilites are put in the RSVP newsletter, put in the Chamber of Commerce 

newsletter, and have the Senior Center announce them.  Andrew County RSVP has found the old 

fashioned word of mouth to be the best form of recruitment yet. 

Retention isn't really an issue with Andrew County RSVP, sometimes adjusting jobs to fit volunteers as 

they age and have less mobility becomes the issue.  As long as they are willing to do whatever they can 

to be a good, effective volunteer the director and assistant will look for ways to let them volunteer. This 

is done by more visits to work stations, talking with potential work stations and the volunteers to see 

where the jobs are they can do. 

The Andrew County RSVP director visits with the work stations annually, or more if the need arises, 

to make sure everything is being done to keep tha work station as part of the Andrew County 

program.  The stations are keep up to date on the focus areas of CNCS. 

After a work station contacts Andrew County RSVP and expresses the need for volunteers the program 

director meets with that group and, if the work station is a good fit the memorandum  of 

understanding is signed and a list of possible job possibilities is drawn up.  The work station is then 

inspected to make sure it provides a  safe work enviroment.  After the MOU is signed and the list of 

jobs secured the recruitment of volunteers begins.  The list of volunteers is gone over, checking out the 

volunteer enlistment sheet to see who might be a good volunteer for for the particular work station 

based on work history and hobbies. After the volunteer is recruited, they are trained, if needed, before 



Page 5 

Narratives

their first assignment.  The RSVP director and assistant make time to visit with the volunteers 

whenever possible to make sure they are still happy with the assignment they have and to see if there 

is another area they would be happy in.  The one to one with the volunteers is so important in a very 

rural area.  These people need that human aspect of this.  They need to know we know their 

importance and care about them as people, not just a volunteer filling a position. 

Annually there is a recognition event, planned by the Andrew County RSVP advisory board to honor 

the volunteers for all their efforts.  They are given a small token of appreciation. 

Our volunteers say they should thank us for giving them an opportunity to give back to the 

community  and for making them still feel useful and like they are still able to be a viable part of the 

community. 

Program Management 

Seventy percent of the work stations with Andrew County RSVP have been work stations for twenty 

years or more.  The memorandum  of understanding (MOU)  are gone over every three years with the 

station managers every three years unless there is a change in management  or another situation 

arises.  The Andrew County RSVP director and the station managers work very closely to make sure 

the goals of the program and the stations are being met.  This is also a great time to ask questions and 

see if the volunteers are living up the to the expectations of the work station.  The RSVP director keeps 

the work stations apprised of the focus areas of CNCS and works with that work station to see they are 

following the rules and expectations of RSVP.  The RSVP director or assistant inspects annually to 

make sure the work place is a safe place for the volunteer. 

After the annual assessments of the work stations, the Andrew County RSVP director meets with the 

local sponsor, Andrew County Ministries, executive board to go over the findings of the assessments 

and let the board know how the RSVP program is still impacting the population of Andrew County 

Missouri. 
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The director of Andrew County RSVP maintains files with the written evaluations.  The data collected 

in the variety of ways, surveys, telephone surveys and reports from the various work stations with 

concrete data on them i.e. meals served, meals delivers, back packs packed, pounds of food distributed, 

miles driven to medical appointments, dollars saved with Medicare, dollars saved on tax returns. 

The director of Andrew County RSVP maintains a simple Excel program on the computer of the 

budgetted expenditures of the program.  The director of Andrew County RSVP writes the checks for 

the expenditures and payroll.  The checks are signed by the president and the treasurer of Andrew 

County Ministries, Inc., the local sponsor. 

The director of RSVP prepares a financial statement for the advisory board on a monthly basis and for 

the local sponsoring agency bi-monthly. 

In kind voucher are kept in a separate file.  These are filled out each time there is an in kind donation 

of any kind. Much of our inkind donations come in the form of training, advertising, and gifts of 

product. 

The advisory board has a fund raising subcommittee that works very hard at finding ways to make 

money for the local portion of the program's funding.  The RSVP director works closely with them to 

assure them of what is needed for the local funding.  The Andrew County RSVP director meets with 

other civic groups to keep the RSVP program not only visible but to let them know of the need for 

local funds and other in kind ways they can help. 

Organizational Capability 

Andrew County Ministries, Inc. was sponsoring Andrew County RSVP before the first CNCS grant in 

1974.  Andrew County Ministries, Inc. is an incorporated non-profit organization with By-Laws, a 

Board of Directors and elected officers who constitute the Executive Committee.  The sponsoring 

board is governed by a board of area churches. 

Andrew County Ministries, Inc. will contribute toward the accomplishments of Andrew County RSVP 
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missions by support and guidance of the staff in all endeavors.  Andrew County Ministries, Inc. main 

purpose is to be aware of the community  needs with Andrew County RSVP and when possible offer 

financial support of the needy who qualify under RSVP guidelines. 

Andrew County Ministries, Inc. has always supported Andrew County RSVP and has always 

addressed the community  needs by working with all churches, other service organizations, food 

pantries, nursing homes, senior center, Christmas assistance, blood drives, and back pack buddies to 

name a few. 

The advisory board of Andrew County RSVP chairman  and the president of Andrew County 

Ministries, Inc. do annual evaluations of the RSVP director and assistant, which is a sponsor 

requirement.  The president and treasurer of Andrew County Ministries, Inc. 

Work closely with the RSVP director to see that record keeping and financial management  are done 

correctly.  The sponsoring  president and treasurer, the RSVP director and assistant will be 

accountable for the project.  The Andrew County RSVP director is required to attend the Andrew 

County Ministries, Inc. meeting bi-monthly and to give a written report and financial statement to the 

executive committee of the ministries. 

The current director had held that position since January  2009, having the acting director since May 
 

2008. The director has three years college and has been a volunteer for many years in the Girl Scout 

world having had many positions both at the local and district levels.  The experience of managing 

very limited resources in Girl Scouting helps tremendously with RSVP. The current director serves on 

other boards and committees in the community  as well.  This keeps Andrew County RSVP visible in 

the community  and presents many opportunities to recruit new volunteers and create new work 

stations as the need arises. 

The current assistant has held the position since December 2008. She currently works 16 hours a 

week to make the budget cuts work.  The current assistant worked many years in the banking 
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industry and with special needs children. 

Both the director and assistant for Andrew County RSVP work closely with all the committees of the 

advisory board and work very well as a team with the local and national sponsors. Both are very 

much "people persons" who understands the needs of the community  and the requirements of CNCS. 

The treasurer of Andrew County Ministries, Inc., Roger Latham, has many years financial experience 

with non-profits and understands the importance of grant writing and record keeping. 

Andrew County RSVP rents an office space from the Andrew County Senior Center.  This office has an 

outside entrance into our office and is connected to the Senior Center by a hallway.   We ample room 

for storage and adequate equipment.  The IRS mileage rate is paid when travel is required or 

approved. 

Other 

When the budget cuts were handed down two years ago by Congress to CNCS the Andrew County 

RSVP director met with the local sponsoring agency, Andrew County Ministries, Inc. and the RSVP 

advisory board to figure out a way to keep a viable program with a lot less money.  Two work stations 

were eliminated after much agonizing and realizing they just didn't fit in the focus area of CMCS even 

though everyone thought they made an impact in the local area. 

The RSVP director took a pay cut and the hours of the assistant were cut from 24 a week to 16 a week. 

This has created a different obstacle, not working together but one day a week makes it hard to feel 

like a team.  Through communitcation  we have overcome this and don't feel the program has suffered 
 

as we feared. 
 

PNS Amendment (if applicable) 
 

not applicable 


