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Executive Summary

Four full time AmeriCorps members will support existing VetSuccess On Campus counselors and 

deliver necessary services to support vets with employment and education outcomes at two RI college 

campuses -- RI College campus and the Warwick (Knight's) Campus of the Community College of 

RI.  At the end of the October 2013 -- September 2014 session, approximately 900 contacts will be 

made leading to the delivery of one or more necessary services leading to increased educational and 

employment outcomes.   The project will focus on the CNCS focus area of Vets.  The CNCS 

investment of $53,200 will be matched with $35,863 of agency funds.

Rationale and Approach/Program Design

Tri-Town Community Action Agency will partner with the RI Student Vets Organization and RI's 

only current VetSuccess On Campus counselor to provide critical and necessary support services to 

veterans seeking to increase their education; develop career pathways; and gain meaningful, long-

term employment.  

Veterans and their families represent a growing group of state college students experiencing challenges

that could be improved through VSOC services including civic engagement programs and access to 

necessary supports including counseling and supportive services.  Veterans eligible for this program 

will include recently separated service members, active armed forces members, reserve and guard, and

their families. These vets will typically be looking to education to further build the skills learned during

their service to help them move into the next phases of their lives and ease their transition back into 

everyday society. 

Veterans entering college experience both typical and distinct challenges in comparison to other 

students. The NASPA Student Affairs Administrators report that "[Veteran] Students pointed to 

relearning study skills, connecting with peers and financial concerns as major aspects of the 

adjustment process" (NASPA Journal, 2008, Vol. 45, no. 1). While many of today's students need 

remedial help or are burdened by the expenses related to funding their education, veterans also 

experience difficulties fitting into non-veteran social groups, have difficulty feeling welcome on 

campus, or have emotional or behavioral needs normally not experienced by their civilian peers.  

Roughly 15 percent of those who have deployed to Iraq and Afghanistan have or will experience post-

traumatic stress disorder (Dr. Lambert, Providence VA Medical Center, Providence Journal Oct 3, 

2011). In addition, traumatic brain injury (TBI) is often caused by improvised explosive devices in 

Iraq and Afghanistan. At the Providence VA Medical Center, 206 TBIs have been confirmed from 
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January 2007 through September 2011. TBI symptoms may be present during deployment but go 

undiagnosed until the veteran returns.  Providing access to direct counseling and other resources to 

help these students cope with their emotional needs will help to keep them on course toward 

fulfillment of their educational goals.

Rhode Island's public and private Higher Ed institutions are seeing increased enrollment from 

veterans.  In the 2012-2013 academic year, the VSOC offices at the Community College of Rhode 

Island and the Rhode Island College had an average of 300 contacts per month with veteran students 

seeking services.  Micaela Black, RI's only VSOC Counselor forecasts increased participation rates for 

the fall as a RI National Guard unit returns from deployment and the post 9/11 GI Bill, allows for the 

transfer of education benefits to family members.  Under current staffing levels, there is simply no 

way to effectively provide for all of the veterans seeking services.  The addition of 6 AC members 

throughout the VSOC offices will help to satisfy this need.  AmeriCorps members will be recruited and 

selected based on their ability and desire to fulfill the outcomes of the proposed program.  When 

selecting members, the following indicators will receive priority: Veteran status or family member of a

veteran, some college experience, good communication skills, and an   understanding of military 

culture, customs, and terminology.

AC Members will provide a wealth of referrals and direct services to student veterans; however, their 

primary goal will be to assess the needs of veterans seeking services from the VSOC offices to ensure 

that those needing emotional/behavioral assistance are prioritized to meet with the VSOC counselor 

and that those seeking less critical services are served appropriately.  In the current system, all vets are

assessed by the VSOC office in the order in which they present for services.  This often leads to 

situations where the VSOC Counselor is assisting veterans with minor issues, such as class scheduling 

conflicts or career coaching, while veterans needing assistance with severe issues, such as those related

to PSTD, are waiting in the lobby.  While every effort is made to ensure that all veterans eventually 

receive the services they need, the lack of manpower will invariably lead to some veterans "falling 

between the cracks".

The new system proposes to place the initial assessment in the hands of AC Members who will be 

trained in proper assessment techniques.  Those veterans identified as needing counseling or a more 

in-depth assessment will be streamlined to the VSOC Counselor while those seeking minor services 

will be directed appropriately.  This "triage" system of quickly assessing needs and providing only those

services that satisfy those needs is used by Tri-Town Community Action Agency to successfully serve 

over 13,000 clients annually and ensures that volunteers and staff are performing duties to the highest
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level of their training and competence.  The increased number of vets seeking VSOC services and lack 

of VSOC counselors makes this system ideal to help meet the needs of the maximum number of 

veterans over the next three year grant period.

All clients served under the program will fall under the National Focus Area of Veterans and Military 

Families.  Specific Performance measures, measurement tools and the expected outcomes of each are 

as follows:

-V1: Number of Veterans that receive CNCS-Supported Services -- 900 annually as measured by 

completion of an assessment for services at a local VSOC office.

-V2: Number of Veterans engaged in services opportunities as a National Services participant or 

volunteer -- 100 annually as measured by participation in one or more volunteer events held 

throughout the year.

-V3: Number of Veterans assisted in pursuing educational opportunities -- 850 annually as identified 

on the initial assessment for services at a local VSOC office.

To meet the identified Performance Outcomes, Tri-Town will recruit two full time AmeriCorps 

members (1,700 min hrs) and four part time members (900 min hrs).  Members recruited will meet 

all CNCS eligibility requirements to participate as AmeriCorps members including passing of a 

National Criminal Background Check.  In addition to CNCS requirements, priority consideration will 

be given to applicants who are veterans or family members of veterans.  Tri-Town will work closely 

with the VetSuccess On Campus offices and the Student Veterans office to ensure that job postings are

distributed in areas widely access by veterans.  Upon acceptance into the program, members will serve

out of one of two campuses: RI College in Providence and CCRI in Warwick.  Two full time members 

will serve at CCRI in Warwick (Knight Campus) and two full time members will serve at RI College 

in Providence.  Regardless of campus assignment, all members will have the same duties and job 

descriptions.  

Members will provide all services necessary to meet the needs identified above for on campus veterans 

through delivery of three main activities -- 1) assessment for services; 2) academic/employment 

counseling; 3) coordination of the Veterans Corps volunteer activities.  The three activities will 

encompass all 11 of the required program elements identified on page three of the funding 

announcement.  (Those required elements have not been rewritten in this proposal in order to meet 

the required page limit.)

Specific duties of the AC members will be as follows for each of the three activities:

-Assessment for Services:  members will provide an initial assessment to all veterans presenting for 
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services at the onset of contact with the VSOC office.  The assessment will consist of two stages -- light

assessment, to quickly identify the primary reason for contact, and intense assessment, to gather more

in-depth information for those seeking more that light services.  Light service examples include things 

such veterans needing help with class changes, campus policy, or referral for outside non-clinical 

services.  Intense services will include those that may require non clinical counseling such as career 

path development or assistance with supportive service applications (fuel assistance, SNAP, VA 

benefits).  Once assessed, Veterans will be referred appropriately for services, whether through another

AC Member trained in that particular area, an office on campus, a supportive service agency, or other.

 Veterans assessed as needing more in-depth counseling, such as those seeking clinical services for 

PSTD or TBIs, will be streamlined to the VSOC Counselor. 

-Academic and Employment Counseling:  AC members will be trained to provide career and 

employment counseling and support through a variety of methods including use of Careerscope 

portal, skill building and skills transfers workshops; resume development; on and off campus tutoring;

job/career fairs, coordination of vocational testing; coordination with campus  internship/placement 

programs leading to employment  and other appropriate activities.

- Coordination of the on campus Veterans Corps: AC members will work with the Student Veterans 

Organization (SVO) at each campus in an effort to improve the student Veterans' overall education 

experience.  Each semester the SVO has opportunities for selected Veterans to be involved in; part-

time VA work-study positions, "Scholarship for Service" awards/stipends, "Mission Continues fellow" 

positions, mentorship/tutor volunteers and Student Veterans Organization positions.  AC Members 

will work with the SVO to enhance their current services by establishing and coordinating a Volunteer

Corps.  This Corps will provide a wealth of opportunities for vets to interact with their peers though 

community service events, parades, disaster relief activities, and others.  The Vet Corps will help on 

campus veterans returning to civilian life maintain the camaraderie found in military life that they so 

often seek. 

All AC series will be participant-driven.  While all services will be available to all student veterans, it 

will be up to the individual to determine which services fit their individual needs.  Students may 

participate in one or all activities as they deem appropriate.   

At the onset of service, all AmeriCorps members will receive an intensive orientation designed to 

prepare them for their upcoming experience.  This includes an overview of the AmeriCorps program 

and mission; facility acclimation and safety procedures; understanding of veteran needs; and a 

description of campus services and protocols.  The orientation will also cover components necessary to
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help members prepare for their individual assignments including training related to their specific 

duties.   All members will be in place and trained by October 15, 2013.  All service members and AC 

related staff will be required to pass a national criminal background check per CNCS requirements.  

Tri-Town staff have already passed these screenings as they are currently funded through a separate 

AC contact.  Funds have been budgeted to screen the two non-Tri-Town staff who will be part of the 

VetSuccess Program.  Supervision of members and member activity will be multi-tiered.  The 

supervision of daily activities will be handled by the campus director at each of the SVOs.  Each 

campus has its own director who works onsite and will be responsible for the supervision of the AC 

Members assigned to that campus.  The campus director will provide technical assistance and 

guidance with daily activities and will be available to answer specific question that may arise during 

service events.   Campus directors will verify hours served and will report any additional member 

needs identified.  They will serve as the direct, onsite supervisors for all AC Members assigned to their 

campus.   In addition to the campus directors, the Student Veterans Office Academic Counselor, 

Anthony Paolino, will provide supervision of each member's professional development plan and 

overall progress.  Mr. Paolino will meet with each AC Member a minimum of once per week 

throughout the length of the program and will ensure that Members receive the tools and support 

they need to perform their duties and meet the stated Performance Measures.  Finally, member 

activities and progress will be monitored by Tri-Town's current AmeriCorps Member Coordinator.  

The Member Coordinator will ensure that all member activities are appropriate to the goals and 

outcomes of the programs; that hours are reported in the OnCorps system; and that all members are 

in compliance with CNCS rules and regulations.

Organizational Capability

Tri-Town Community Action Agency will provide generally program oversight and direction for all 

activities described.  Tri-Town is a non-profit 501c3 founded in 1965 under the legal name of Tri-Town

Economic Opportunity Committee, but has been doing business under the name of Tri-Town 

Community Action Agency since the year after its incorporation.  For the past 50 years, Tri-Town has 

successfully managed a number of multi-organization efforts involving specific populations.  As a 

current AmeriCorps provider, Tri-Town has the knowledge, skill, and staff necessary to successfully 

oversee all programmatic aspects of the VetSuccess AmeriCorps Initiative.  All reports and program 

data collection will be the responsibility of Tri-Town staff.  In addition, as one of the largest 

Community Action Agencies in RI, Tri-Town will provide supportive social services to veterans that 

are not available through the VA or on campus resources.  This includes services for the areas of from 
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day care, housing/utility, food, family support, crisis intervention.

Tri-Town's Fiscal Department includes a CFO and six support staff.  The office is supervised by the 

Chief Executive Officer and provides monthly and quarterly financial reports to Tri-Town's twelve --

member Board of Directors.  The Fiscal Office currently manages over 65 contracts totaling $13.5 

million.  The proposed program would incorporate less than 1% of that budget. The agency has an 

annual independent audit and fiscal policies and procedures that are approved by an outside non-

profit attorney to ensure their compliance with all federal guidelines and OMB Circular A122. In 

addition, Tri-Town is well versed in the specific CNCS requirements surrounding AC members with 

respect to eligibility, living allowances, and hour documentation.

Cost Effectiveness and Budget Adequacy

All costs necessary to successfully deliver the goals of the program have been outlined in the attached 

budget and will combine CNCS direct dollars and Tri-Town cash match for non--covered staff 

expenses.  Those expenses will be funded through the RI Job Development Fund.  While not 

considered match for budget purposes, Tri-Town will also make available the wealth of supportive 

services offered thorough other federal and state existing programs.  In addition, Tri-Town has 

partnered with the following agencies who provide extensive veteran-related services in support of the 

overall program Performance Goals.

-VetSuccess On Campus offices at RI College and Community College of RI were one of eight entities 

nationwide chosen by the VA to administer the VetSuccess on Campus program. The program 

provides outreach, support and assistance with all VA benefits. Ms. Micaela Black Estrella is the 

VetSuccess On-campus Coordinator and will provide both clinical and non-clinical services to vets 

identified as in need by AC members.

-RI Student Veterans Organization: founded by Anthony Paolini, a current vet, the SVO was built by 

fellow student Veterans to provide military veterans with the resources, support, and advocacy needed 

in the transition from combat, to higher education.  The SVO is building veteran groups for 

camaraderie, mentorship and professional networking in each campus of the Community College of 

Rhode Island to assist in making those goals easily attainable.

The combination of experience and fiscal oversight of Tri-Town Community Action Agency; the vast 

knowledge of the VetSucces On Campus office with respect to both clinical and non-clinical veterans' 

needs; and the peer support and camaraderie offered at the Student Veterans Organization, will offer 

the components necessary to provide a high-quality, comprehensive array of supportive services to on 
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campus veterans, and will ensure successful attainment of all stated Performance Outcomes.

Evaluation Summary or Plan

na

Amendment Justification

na

Clarification Summary

na

Continuation Changes

na
Grant Characteristics

AmeriCorps Member Population - Communities of Color
AmeriCorps Member Population - Low-income Individuals
AmeriCorps Member Population - Native Americans
AmeriCorps Member Population - New Americans
AmeriCorps Member Population - Older Americans
AmeriCorps Member Population - People with Disabilities
AmeriCorps Member Population - Rural Residents

x AmeriCorps Member Population - Veterans, Active Military, or their Families
AmeriCorps Member Population - economically disadvantaged young adults/opportunity youth
AmeriCorps Member Population - None of the above
Geographic Focus - Rural
Geographic Focus - Urban
Encore Program
Community Based Organizations
Faith Based Organizations
Governor/Mayor Initiative
SIG/Priority School




