PART | - FACE SHEET

APPLICATION FOR FEDERAL ASSISTANCE

Modified Standard Form 424 (Rev.02/07 to confirm to the Corporation's eGrants System)

1. TYPE OF SUBMISSION:
Application Non-Construction

2a. DATE SUBMITTED TO CORPORATION
FOR NATIONAL AND COMMUNITY
SERVICE (CNCS):

3. DATE RECEIVED BY STATE:

STATE APPLICATION IDENTIFIER:

05/15/12
2b. APPLICATION ID: 4. DATE RECEIVED BY FEDERAL AGENCY:
12SR140671 05/15/12

FEDERAL IDENTIFIER:

5. APPLICATION INFORMATION

LEGAL NAME: Senior Services Associates

DUNS NUMBER: 024043754

ADDRESS (give street address, city, state, zip code and county):
101 S. Grove Ave
Elgin IL 60120 - 6407
County: Kane

NAME AND CONTACT INFORMATION FOR PROJECT DIRECTOR OR OTHER
PERSON TO BE CONTACTED ON MATTERS INVOLVING THIS APPLICATION (give
area codes):

NAME: Deborah A. Danitz

TELEPHONE NUMBER: (815) 344-3555

FAX NUMBER: (815) 344-3593

INTERNET E-MAIL ADDRESS: ddanitz@seniorservicesassoc.org

6. EMPLOYER IDENTIFICATION NUMBER (EIN):
362775102

8. TYPE OF APPLICATION (Check appropriate box).

NEW [ ] NEW/PREVIOUS GRANTEE

[ ] CONTINUATION [ ] AMENDMENT

If Amendment, enter appropriate letter(s) in box(es):
A. AUGMENTATION B. BUDGET REVISION

C.NO COST EXTENSION  D. OTHER (specify below):

7. TYPE OF APPLICANT:
7a. Non-Profit

7b. Community-Based Organization

9. NAME OF FEDERAL AGENCY:
Corporation for National and Community Service

10a. CATALOG OF FEDERAL DOMESTIC ASSISTANCE NUMBER:94.002
10b. TITLE: Retired and Senior Volunteer Program

12. AREAS AFFECTED BY PROJECT (List Cities, Counties, States, etc):
Kendall County in lllinois.

11.a. DESCRIPTIVE TITLE OF APPLICANT'S PROJECT:
RSVP of Kendall County

11.b. CNCS PROGRAM INITIATIVE (IF ANY):

13. PROPOSED PROJECT: START DATE: 09/30/12 END DATE: 03/31/13

14. CONGRESSIONAL DISTRICT OF: a.Applicant [IL 014

b.Program |IL 014

15. ESTIMATED FUNDING: Year # 1

16. IS APPLICATION SUBJECT TO REVIEW BY STATE EXECUTIVE
ORDER 12372 PROCESS?

a. FEDERAL $ 52,000.00
D YES. THIS PREAPPLICATION/APPLICATION WAS MADE AVAILABLE
$ 953500 TO THE STATE EXECUTIVE ORDER 12372 PROCESS FOR

b. APPLICANT ! REVIEW ON:
c. STATE $ 0.00 DATE:
d. LOCAL $ 9.535.00 NO. PROGRAM IS NOT COVERED BY E.O. 12372
e. OTHER $ 0.00

2
f PROGRAM INCOME $ 0.00 17. IS THE APPLlCANT DELINQUENT ON ANY -FEDERAL DEBT?

[] YES if"Yes," attach an explanation. NO

g. TOTAL $ 61,535.00

18. TO THE BEST OF MY KNOWLEDGE AND BELIEF, ALL DATA IN THIS APPLICATION/PREAPPLICATION ARE TRUE AND CORRECT, THE DOCUMENT HAS BEEN
DULY AUTHORIZED BY THE GOVERNING BODY OF THE APPLICANT AND THE APPLICANT WILL COMPLY WITH THE ATTACHED ASSURANCES IF THE ASSISTANCE

IS AWARDED.
a. TYPED NAME OF AUTHORIZED REPRESENTATIVE: b. TITLE:
Deborah A. Danitz DIRECTOR

¢. TELEPHONE NUMBER:
(815) 344-3555

d. SIGNATURE OF AUTHORIZED REPRESENTATIVE:

e. DATE SIGNED:
05/14/12
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Narratives

Executive Summary
Senior Services Associates, Inc. sponsors RSVP of McHenry and Kane Counties in Illinois, currently
supporting 860 volunteers and reporting nearly 97,000 hours of service, a proven record of success for
25 years. We are applying to add Kendall County to our current program. Senior Services has provided
multiple services to seniors age 60 and over in Kendall County as well as in Kane and McHenry
Counties, some for nearly 40 years. Sponsoring RSVP in Kendall County is a logical extension of a
thriving program.
Mission statement; Senior Services Associates, Inc. is a non-profit agency dedicated to sustaining and
improving the quality of life for individuals 60 and over, the disabled and their caregivers by providing
access to the social services they need. We are dedicated to preserving their independence, promoting
mental and physical well being and protecting their rights and dignity. Our priority is keeping seniors
safely in their own home as long as possible.
In support of the project, 148 RSVP volunteers will be recruited and we are requesting $52,000 in
Federal Funds.
"Healthy Futures" -- Transportation by RSVP volunteers to supplement to available bus service. Food
Security -- Volunteers will be assist at local food pantry, deliver meals to homebound, and assist at a
congregate meal site. In-Home Care -- friendly visitors will be provided alleviating isolation. Health
Education -- The following programs will be presented by trained facilitators along with RSVP
volunteers at the local senior center: "Matter of Balance", "Chronic Disease Self Management Program",
"Fit and Strong", and "Eating Better and Moving More".
Activity logs and satisfaction surveys will be conducted and will show evidence that through these
Healthy Futures initiatives older adults will be afforded the opportunity to remain independent and in
their own homes.
"Economic Opportunity" -- Tax Counseling -- RSVP volunteers will be recruited and trained to work

under the AARP tax program. Through satisfaction surveys, low-income individuals will have tax
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returns completed by trained volunteers without errors saving them $75 or more.
"Community Priorities” -- TRIAD works to educate area seniors on issues of fraud, available benefits,
and safety programs.

Strengthening Communities
Kendall County, located in northeastern Illinois, combines city assets with a small town lifestyle and is
an attractive location for businesses. The region's convenient location and moderate population
encourage local economic growth and support a variety of recreational and cultural opportunities. The
County occupies approximately 320 square miles and is considered part of the Chicago Metropolitan
area. The County seat is located in Yorkville.
During the 1990s, growth began overflowing into Kendall from the county's three neighboring collar
counties, Kane, DuPage, and Will. Kendall County's 2000 population stood at more than 54,500. In
addition, in 2003, the county was named the fourth fastest growing in the nation by the U.S. Census
Bureau.
The 21st Century has brought substantial change to Kendall County. The once-ubiquitous rural
landscape is rapidly being replaced by Suburban Street scenes as municipalities formerly both inside
and outside the county grow into Kendall County. Montgomery, Aurora, Plainfield, and Joliet, all
formerly located outside Kendall County, now have annexed substantial portions of county real estate.
In addition, county municipalities such as Yorkville and Oswego have also continued to grow, adding to
urbanization pressures, benefits and problems.
In the 2010 Census Kendall County was reported as having 31.4% of its population under the age of 18,
61.3% between the ages of 18 and 65, and 7.3% age 65 or above. The percentage of the population below
the poverty level stands at 3.9%. The county has a relatively high percentage of white population at
83.6% compared to the state average of 71.5%. Persons of Hispanic or Latino origin are recorded at 17%.
The 2010 median household income was $79,897 versus $55,735 for the state. A current unemployment

rate of 8.9% persists in the county which led to over 4,000 foreclosures within the last four years. Those
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living below poverty level 3.9%.

*sources: QuickFacts, United States Census Bureau

The State's budget crisis has increased the need for volunteers. Area non-profits have made necessary
cutbacks, i.e. Salvation Army is replacing paid drivers with volunteers. Congregate meal sites in Kendall
County were discontinued due to budget constraints, however the need persists so Senior Services took
on that responsibility and relies heavily on volunteers.

Healthy Futures --

"Transportation Services" - Seniors are looking for viable transportation alternatives. Seniors will be
healthier because they will have more money to be spent on healthier food and medications as RSVP
volunteers provide rides free of charge. Transportation is provided to necessary appointments and
regular trips to the grocery store and pharmacy.

"Health Education" - Volunteers will be trained using "A Matter of Balance" materials and also trained
in the nationally recognized program "Chronic Disease Self-Management Program” (CDSMP). Both
programs are offered several times a year. The participant is given a calendar each month that shows
opportunities to participate in the programs and also allows space to record other activities that the
participant completes on their own. We will train volunteers in the evidence based program "Fit and
Strong" and the model program, Steps to Healthy Aging Program "Eating Better and Moving More" as
an extension of our Fall Prevention program, adding the component of nutrition and alternatives for
physical activity. We provide a series of 12 weekly educational sessions providing nutritional
information and twice-weekly walking sessions utilizing step counters, given to the participants, for goal
setting. The CDSMP will expand next year, specializing in diabetes management, and open to all ages.
"In-Home Care" -- A key component in keeping seniors stimulated in their home residence is through
friendly visiting. Program volunteers are matched with isolated and lonely seniors for the purpose of
socialization and support. The volunteer will meet with the senior a minimum of one time per week.

The relationship can bring love, comfort, support, and understanding, not only to the senior, but also to

Page 4



Narratives

the volunteer who is often looking to form new friendships and make a meaningful contribution to the
community. Occasionally, we will expect to find an isolated senior who is mobile and inspired to match
with another isolated senior who is homebound.

"Food Securities” - U.S. Department of Agriculture defines "food insecure” people as those who do not
have adequate access on a regular basis to enough safe, nutritious food to sustain an active and healthy
life. These households have reduced quality and variety of meals, and may have irregular food intake.
From the 2010 "Hunger In America Study" 43% of households include at least one unemployed adult.
Economic Opportunity -

"Tax Consulting/Counseling” is another large area in which volunteers from our program serve.
Assistance with filing income tax returns is given to seniors and low-income individuals. Paid tax
preparers charge $75 - $100 for a standard tax return. With the increase in senior and below-poverty
population, this illustrates increased need for the service. To further expand the AARP Tax Aide
Program, RSVP will supplement the need. Through survey's participants will indicate that they are more

comfortable about filing income tax returns which will be filed for them at no cost.

An active and diverse Kendall County Advisory Council has been organized, which is shared by RSVP
and Senior Services Associates, Inc. (SSA), to ensure well-coordinated and quality local input. 15 active
members of the Council include individuals those from Elder Law, healthcare, education, assisted living
facilities, as well as senior advisors. Recently, a process was initiated whereby each Advisory Council
member selects an assignment (i.e. fund development, volunteer recruitment and training, publicity,
program assessment) in order to foster member involvement and maintain organizational continuity
between RSVP and SSA. Those involved, choose an assignment that fits their area of expertise, and it
requires them to study needs, conduct meetings, and carry out their assignments outside of the regular
function of the Advisory Council.

In addition, a stakeholder's survey is done annually with Advisory Council and sponsor staff. Members

Page 5



Narratives

are invited to participate in a half-day event where a thorough evaluation of the program is conducted
and completed. Each question is addressed and input is sought from all members including staff.
Results are compiled, shared, and assignments are given in order to address concerns or increase
productivity of the project. The Council suggested applying for funding to expand our volunteer
presence into Kendall County and the community needs we will be addressing.

RSVP's sponsor, Senior Services, hosts a website, Face Book page which promotes all programs under
our umbrella. The volunteer programs (RSVP included) promote volunteer opportunities within our
community. Our agency also distributes a monthly publication which is circulated to seniors in Kane,
Kendall and McHenry Counties. The publication includes a list of service opportunities, stories of
service, new volunteers, birthdays, provides a calendar of center activities, and welcomes new recruits
into the program. We are constantly alert for opportunities to improve our services and make use of
occasional surveys as appropriate.

Board and council diversity, in addition to bi-lingual staff members in each of the Senior Services offices
allows for recruitment of Hispanics/Latinos. Enrollment form translations are made available to those
non-English speaking individuals, allowing for a broader access to our volunteer programs. Because the
community makeup includes rural and urban populations, of all ages, we plan to work the religious

community in Kendall County where all populations come together.

RSVP works diligently to develop and publicize a wide range of diverse opportunities for volunteer
service. The program currently has 150 active stations in McHenry and Kane Counties and plan to add
seven stations in Kendall County, with signed Memorandums of Understanding, formal requests, and
volunteer jobs outlined; including the positive impact that those volunteers will make through their
service.

When opportunities avail themselves, potential members are invited to participate in events sponsored

by veteran's organizations, parks departments, chambers of commerce, community EXPQO's, etc. RSVP
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volunteers are typically ready and eager to participate in supporting these events when needed.
Recruitment and Development

RSVP's sponsor, Senior Services, hosts a website, Face Book page which promotes all programs under

our umbrella. The volunteer programs (RSVP included) promote volunteer opportunities within our

community. Our agency also distributes a monthly publication which is circulated to seniors in Kane,

Kendall and McHenry Counties. The publication includes a list of service opportunities, stories of

service, new volunteers, birthdays, provides a calendar of center activities, and welcomes new recruits

into the program.

Individual volunteers join RSVP with the expectation of a high quality volunteer experience. We learn of
their personal interests through an enrollment form. This form assesses previous experience and
attempts to pique their interest by introducing a wide range and variety of service opportunities. Upon
receipt of the form, a meeting is scheduled with the new recruit. During the interview, we introduce
them to the Volunteer Handbook and provide an overview orientation to RSVP. The National Sex
Offender Public Registry is checked and as indicated by their assignment a Criminal Background Check
is run.

Through the interview process and the volunteer's own inclinations, we find we can locate an assignment
that the individual volunteer finds rewarding and satisfying. Many volunteers prefer to stay within an
area of their background-developed expertise, while others are interested in trying something very
different. The list of opportunities for service is as varied as the individuals willing to volunteer. We
presently work with approximately 150 agencies throughout McHenry and Kane Counties and plan to
work with seven agencies in Kendall County to start. The requests listed through these agencies with
provide a wide range of volunteer positions. Our working relationships with these agencies offer
assistance through materials or staff involvement. Some recruits are looking for "projects", assignments

that have a beginning and end, while others are interested in assisting with on-going assignments, which
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give them the opportunity to develop social networks and relationships with peers.

An annual recognition event is held for active volunteers. We are well aware that even simple forms of
recognition are truly appreciated. Local dignitaries are included and are anxious to laud their
appreciation for the service provided to the community. Banquet facilities are utilized for the affair;
entertainment is arranged, and special recognition of individuals for longevity and other awards are
presented. Donations from local merchants and the community at large in addition to grant funds allows
us to provide small gifts to each volunteer. In addition to the annual event, birthday cards are sent to our
volunteers and articles featuring their accomplishments are printed in local newspapers, and in the
volunteer E-newsletter. Most stations at which we place volunteers have their own yearly events, some
of which are elaborate affairs.

Program Management
Volunteer Stations/Volunteer Assignments. RSVP works closely with area agencies in McHenry and
Kane Counties and since the sponsoring agency also works in Kendall County, the program staff is
familiar with those who provide service in that community. United Way organizations, the Health
Department, and other agencies perform needs assessments. This provides our program with
information insuring that we are collaborating with programs/agencies that are working to meet the

needs of the community.

To be sure that goals and expectations are established, we maintain contact with our station
coordinators. Currently three offices in our two counties have RSVP volunteer coordinators. We
periodically contact active volunteers to assure their assignments are satisfactory and personally
rewarding for them. This is a challenging area because we need to balance our need for ongoing
assessment and feedback without over-managing or otherwise interfering with volunteer/client

relationship.
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As new stations are added to our roster, the MOU is signed. At the same time, in most cases, the station
has a volunteer request that is also submitted. On the request form, we ask for information about the
impact this volunteer assignment would make on the agency. We ask the agency to give us data
reflecting information such as the number of clients served, the amount of revenue they hope to raise
through an event, or pounds of food that are collected as a result of the volunteer efforts, etc. Time
sheets are an essential part of measuring impact.
Assessment of Project Performance. This is a constant follow-up process that is a challenge to manage.
Since RSVP has no direct management responsibility, and the volunteer is operating off-site and
generally inaccessible for observation, we must rely to a great extent on "second-hand" information. Our
program staff attends meetings where our volunteers either are in place or are needed. When "station
request forms" are completed by stations, they are asked to supply information including dollar amounts
saved by the agency because of the volunteer service. Another way we are able to show the difference our
volunteers are making is by surveying recipients of our volunteers' services, analyzing the information
provided and preparing a report which demonstrates the impact made. In interacting with agencies,
many times these agencies will look to us as the experts as many of them are not in a position to have a
volunteer coordinator on staff. Some agencies have also looked to us to help them develop a position for
a volunteer coordinator.

Organizational Capability
The sponsoring agency, Senior Services Associates (SSA), maintains a separate cost center for the RSVP
program, both for revenue and expenses. We utilize a twelve-digit system of account numbers to ensure
that direct and indirect expenses are recorded by location, funding body, as well as by program. This
system allows us the flexibility to share resources with other programs and locations for more effective
use where needed, yet maintain accurate allocation of funding and expenses to the proper program. The
sponsor also applies for supplemental grants, such as County Senior Referendum funds. The sponsor

conducts fundraising events where both cash and donations in-kind from recipients to help to provide
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additional funding. In order to manage grant accounting,

Blackbaud (Intuit) Fundware financial software is utilized. SSA receives several grants from the
Northeastern Illinois Area Agency on Aging. Reports are done quarterly on finances and demographics.
The Northeastern Illinois Area Agency on Aging, and an independent auditing firm perform annual
audits and SSA repeatedly receives the highest audit evaluation, an "unqualified opinion,” and have not
had an accompanying management letter for over 14 years. Form A133 is filed annually by our
sponsoring agency.

In 1987 SSA assumed sponsorship after writing the grant for the RSVP in McHenry and Kane Counties,
Illinois. SSA began service in 1973 in the Elgin area and since that time has expanded the service area to
cover all of Kane, Kendall and McHenry Counties. Beginning with an adult day center, the agency began
on a very small scale and has grown until today it offers a wide range of programs, enabling seniors to
remain independent in their own residences as long as possible.

Program Leadership. Bette Schoenholtz, our Executive Director, began serving the community in 1973
when the agency opened its doors and she is still in that position today. This longevity coupled with her
vast experience in the non-profit world is a major asset. The Senior Services Business Manager likewise
has been in her post for almost 20 years, and the Volunteer Coordinator responsible for the Elgin area
has been with the organization since 2001. Overall, the stability of the Senior Services staff provides a
base of knowledge and experience that is of immense value when administering to the senior population
and interacting with community leaders. The current RSVP Director, Deborah Danitz, started working
with the senior population in 1977 and assumed became Director of RSVP in 1992. The most recent
additions to the volunteer support staff have been with the agency for over two years.

Demonstrating Results. In 2003, CNS invested resources, time, and energy as they began training
program directors on developing work plans with measurable goals and outcomes. For ten years RSVP
in McHenry and Kane Counties has been working closely with local agencies in order to identify

community needs, placing volunteers where needed, and then collecting and reporting data.
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Managing Volunteer Programs. Our sponsoring agency, Senior Services Associates deals with large
numbers of senior citizens each day at our five senior centers. These senior centers offer over 5,000
activity programs to enhance senior living each year. They count approximately 27,000 seniors
(resident(s) in Kane, Kendall and McHenry Counties) among the clients they assist. Case Managers who
deal with their issues are all professionally certified. Seniors come to us with a multitude of
issues/concerns seeking information and services. Our sponsor's staff encourages those who are able, to
consider volunteering through RSVP. Many of our best recruits come from referrals made by our
Information and Assistance staff. We place many of our highly active and skilled volunteers to assist
with SSA programs. A few areas in which they serve are; benefits assistance, nursing home ombudsman,
transportation for clients, respite for caregivers, and members for the Board of Directors and Advisory
Council.

Organizations Capacity & Management Support. Senior Services Associates has a Board of Directors,
which includes a finance committee, resource committee and personnel committee that meet regularly
to assure adequate resources for programs. They annually review and revise policies and procedures,
including travel, all necessary expenditures, and additional expenditures depending on budget
constraints. The sponsoring agency is eager to send staff to appropriate trainings, conferences, in
addition to mandated events sponsored by CNS and IDOA. Personnel policies are reviewed annually and
job descriptions were updated in 2009, adding focus areas and necessary skills to perform assigned
duties. Under contractual agreement with the Northeastern Illinois Area Agency on Aging, our Policies
and Procedures Manual and Personnel Policies must be updated at least every 2 years. Supervisors
perform annual personnel evaluations; the Executive Director evaluates supervisors. Satisfaction
surveys are sent to clients annually and shared with Board and other funding bodies. We conduct a
Strategic Planning meeting annually, attended by staff, Board, and Advisory Councils, whose job it is to
bring to Senior Services the needs of the senior community, and community members. This meeting

produces a review of existing programs and creative ideas to improve our operations and services. The

Page 11



Narratives

previous year's plans and accomplishments, as well as difficulties, are reviewed and goals are set for the
coming year.
Organizations Procedures for Self-Assessment. Supervisors perform annual personnel evaluations; the
Executive Director evaluates supervisors. The results of Satisfaction Surveys sent to clients annually are
shared with the Board, Advisory Councils, and other funding bodies. We annually conduct a Strategic
Planning meeting attended by staff, Board, and Advisory Councils, whose job it is to bring to Senior
Services the needs of the senior community, and community members. The previous year's plans and
accomplishments, as well as difficulties, are reviewed and goals are set for the coming year.

Other
N/A

PNS Amendment (if applicable)

N/A
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