
2016 FGP Invitation to Apply



FGP Invitation to Apply Highlights

• Looks like competitive NOFA
• Applies to Renewal applicants only 
• Updated National Performance Measures requirements 

and options
– % of unduplicated volunteers in NPM work plans removed
– New requirement: minimum # of unduplicated volunteers in NPM 

work plans, based on a maximum cost per Volunteer Service Year 
(VSY) 

– New output and outcome measures and additional service activities 
for some existing measures

• Evidence-based Programs
– Opportunity to request additional funding!



Non-Competitive Renewal Process

Each grantee will receive a customized letter from 
Program Officer with the 2016 Renewal application 
instructions, including links to:

– Complete Invitation to Apply notice on the CNCS 
website

– Appendix B with new National Performance Measures 
– Senior Corps Grant Application instructions (as usual)

Grantees must read and respond to requirements in 
the Invitation to Apply 



FGP National Performance Measures (NPMs)

For every $6,000 in annual base federal funding, at least 
one Volunteer Service Year (VSY) worth of service must be 
placed in work plans that result in: 

1. NPM outcomes in the Education focus area, or 
2. NPM outputs for “Inclusion of people with 
disabilities (H15)” if grantee has historically supported 
programming in this area. 

For work plan projections, 1 VSY = 1 unduplicated 
volunteer



NPM Participation Requirement

How many VSYs do I need in order to meet the 
National Performance Measures (NPM) 
requirement?
• Calculate: Total Federal Funding Level divided by 

$6,000 = the number of VSYs

• Remember: Work plans are based on expected 
accomplishment at the end of the performance period, 
i.e. in Year 3. Apply the NPM requirement based on VSYs 
for Year 3.



National Performance Measures Example

For Example:
• Annual Federal Funding Level = $360,000

• Current number of VSYs = 100

• $360,000/$6,000 = 60 VSYs in work plans with 
NPM outcomes for the Education focus area*
* Programs historically supporting inclusion of people with 
disabilities may use output H15 to meet this requirement



National Performance Measures Example

Example 1 continued
• Grantee may

– Reduce the number of VSYs to 60 and place them all in 
work plans with NPM outcomes for Education* 

– Retain 100 or fewer unduplicated volunteers (up to 40); 
place at least 60 volunteers in work plans with NPM 
outcomes for Education* and place the remaining 
volunteers in work plans with NPM outputs or allowable 
community priorities

* Programs historically supporting inclusion of people with 
disabilities may use output H15 to meet this requirement



National Performance Measure Example

Example 2
• Current Federal Funding Level = $240,000

• Current total unduplicated volunteers = 35

• $240,000/$6,000 = 40 VSYs with NPM outcomes 
in the Education focus area*

* Programs historically supporting inclusion of people with 
disabilities may use output H15 to meet this requirement



Performance Measures Example

Example 2 continued
• Grantee must:

– Increase the number of VSYs from 35 to 40 and place 
them all in work plans with NPM outcomes for the 
Education focus area*

* Programs historically supporting inclusion of people with 
disabilities may use output H15 to meet this requirement



Satisfactory Performance in Year 1

Invitation to Apply - Section E(1):

E. APPLICATION REVIEW INFORMATION 
1. Criteria 
• Applications should include a well-designed plan with clear and 

compelling justifications for receiving the requested funds
• Reviewers will assess the applications against the selection 

criteria listed in the notice 
• Reviewers will rate applications according to the specified 

weight assigned to each criterion



Evidence-based Programs

• Engage volunteers in evidence-based service 
activities, for example:
– recruitment and 
– supervision

• Support costs associated with the 
implementation, evaluation, and monitoring of 
evidence-based programming, such as:
– training
– data collection
– consulting fees
– travel



High-quality EBP proposal contains

Identified evidence-based program features
Supporting research
Explanation of modifications to evidence-based 

model
Methods for monitoring “fidelity” and/or 

partnerships with researchers
Identify number of additional volunteers*
Annual costs vs. one-time or ”start-up” costs
* It is OK to use volunteers and work plans supported 
under the baseline funding!



Evidence-based Program (EBP) Proposal

• All information regarding the evidence-based 
funding request must be located in the final, 
“Other” section of the application narrative*

• All evidence-based augmentation requests for FY 
2016 will be assessed in April 2016

• For assistance, email Dan Daughtry-Weiss at 
evidencebased@cns.gov. 

*see Senior Corps Grant Application instructions, Vol II, Part II, Section 
F:  Other NOFA Requirements.



Next Steps

• The next TA call for FGP grantees will focus on 
the FGP Performance Measures
– Wednesday, December 9, 2015 - 2:00 p.m. ET

FGP Performance Measures Overview
Dial-in Number: 800-857-4865
Participant Passcode: 1709993
Skype for Business
Replay available until February 29, 2016 - 888-568-0738

• See the Managing Senior Corps Grants webpage
– http://www.nationalservice.gov/programs/senior-

corps/managing-senior-corps-grants


