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Name of Grantee California Volunteers 

Amount of Award $431,253 

Contact Information Karen Baker 
Chief Service Officer 
(916) 323-7646 
Karen.baker@CaliforniaVolunteers.ca.gov 

Program Summary CaliforniaVolunteers (CV), the state service commission of California, 
proposes the utilization of year 6 Volunteer Generation Fund (VGF) 
support to further codify and implement the business model for long-
term sustainability of the CaliforniaVolunteers Service Enterprise 
Initiative (CVSEI). CVSEI has been developed using year 1-5 VGF support 
as an evidenced-based train-the-trainer model to increase the 
effectiveness and impact of nonprofit organizations through the strategic 
engagement of volunteers. In addition to this, CV is proposing a Service 
Enterprise innovation to bring the model to the public sector. In this pilot 
program, two consultants from California Volunteer Centers will work 
with the California Department of Corrections and Rehabilitation to 
develop tools and materials to implement Service Enterprise in state 
prisons. Key partners in these efforts include Points of Light 
(POL) as the national technical assistance and scaling partner, California 
Department of Corrections and Rehabilitation, and the 7 volunteer 
centers (affiliates) in California who have tested the model to date. 

 

 


