OVERVIEW

October 7, 2016

On October 7, we will reach an incredible milestone for the nation as we surpass 1 million men and women
who have joined AmeriCorps to make our country stronger.

Over the last two years —beginning with the 20th Anniversary of AmeriCorps -- you helped us conduct a
simultaneous, nationwide swearing-in of AmeriCorps members in every state and territory, on the same day,
at the same time. The result was astounding, and we thank you for your leadership.

This year, we have another reason to celebrate and a duty to ensure the nation knows about this momentous
occasion. The National Swearing-in Day for AmeriCorps on October 7, is an opportunity to welcome new
AmeriCorps members in a nationwide pledge ceremony and to celebrate the 1 million AmeriCorps members
who have and will get things done for America.

Although we have identified a nationwide date for these ceremonies, we do not expect that all ceremonies will
take place simultaneously. We understand that events will look different from state to state and may not all be
on the same day, and we encourage you to continue to promote this milestone throughout the year. We do ask
that each of you help us elevate the 1 million member milestone on October 7.

We will be in contact a lot between now and October 7—and beyond! This is the first round of guidance to
help all of us get on the same page and raise the visibility of AmeriCorps.

This initial guidance is designed to help you prepare to connect your incoming AmeriCorps members with this
milestone moment. You will see that list on the next page. We also included other ideas and tips—as well as
talking points and impact numbers.

If you are an AmeriCorps National-Direct Grantee, AmeriCorps VISTA sponsor, or AmeriCorps NCCC
campus, please remember to connect with each of your State Service Commissions regarding their swearing-in
ceremonies. We know that these events will unfold throughout the fall, and we will send a separate message to
the Commissions asking them to register these events. That way, we can work together to promote
AmeriCorps in every corner of the country.

We look forward to working with you to mark the 1 million AmeriCorps member milestone.
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CELEBRATE THE 1 MILLION MEMBER MILESTONE

THE FIRST THREE THINGS EVERY PROGRAM CAN DO

1. Spread the word on social media
2. Ask your AmeriCorps members and alumni to share their stories
3. Identify your #1oflmillion @AmeriCorps story

Connect your members with AmeriCorps social media: Between now and October 7, we will release content
that highlights the many ways AmeriCorps members have been “one of 1 million” resources to local
communities and the nation at large. Through both research and personal stories, we will tell how their service
has made an impact on 1 million AmeriCorps members — during their year (or more) of service and beyond.

Here are a few ways you can ensure you are part of the action:

1. Follow AmeriCorps and national service channels on social media:
a. Facebook: /AmeriCorps
b. Twitter: @AmeriCorps
c. Instagram: @nationalservice
d. Snapchat: @nationalservice
e. Tumblr: nationalservice.tumblr.com
f. LinkedIn (coming later in August)

2. Send out a press release (in collaboration with pressoffice@cns.gov) to local media highlighting your

program’s impact and the 1 million member milestone

Ask your AmeriCorps members and alumni to share their story: We must reach new audiences. That means
engaging our best messengers — our members and alumni. After all, this moment is about them and the
collective impact they’ve all made. To do that, we need to ensure that our members and alumni take
ownership over this milestone and feel pride about being a part of an AmeriCorps family that is now more
than 1 million strong. Aside from feeling pride, we need to ask them to participate and share their stories. Here

are a few asks that you should make of AmeriCorps members and alumni:

1. Ask them to share their stories through two simple prompts:
a. What was a moment when you knew your service was making a difference in someone’s life?

b. What problem should the next 1 million AmeriCorps members work to solve?
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2. On October 7, ensure they use the hashtag #1oflmillion and tag @AmeriCorps on social media
channels so their stories can be catalogued and shared with an even-larger audience, showcasing the
impact AmeriCorps members have had and will have in the future.

3. Later this month, we will launch a refreshed LinkedIn page for AmeriCorps. We will include guidance
on why AmeriCorps members and alumni should make sure the word “AmeriCorps” is in their

profile.

Identify your #1oflmillion @AmeriCorps story: Whether your event is on October 7 or another time this year,
one key component should be an alumni or current member story that best articulates the impact your

program or state has had. Please share those stories with us at loflmillion@cns.gov. Our message is more

powerful when we work together.
Here are some narratives that make for compelling human interest stories:

e C(Class of 1994: Find a member who served in the original class and see where they are now —and
how AmeriCorps made a difference in their lives.

e Pathway to Economic Opportunity: Find an alum who overcame great odds to serve, and gained
skills and experience through AmeriCorps to help land a job or start a career.

e Helping Veterans Readjust to Civilian Life: Veterans bring outstanding skills and leadership
abilities that can be applied to problems on the home front. Highlight a returned veteran who is
serving again through an AmeriCorps program.

¢ Fostering the Next Generation of America’s Social Entrepreneurs: Find an alum who went on to
start his or her own nonprofit organization to solve a community problem.

e Service as a Pipeline to Public Service: We know that 60% of AmeriCorps alums go into public
service careers as teachers, public servants, military members, or nonprofit professionals. Find an
alum who is making a difference in the public sphere as an elected official.

e Pathway to Employment: If you have new Employers of National Service to announce, you might
also have one of them ready to talk about why they value national service experience. You might
also feature an alum who has been hired by an Employer of National Service.

e Passing the Torch: Look for a member or alum who was mentored, or tutored by, an AmeriCorps
member when they were younger and that young person is now joining AmeriCorps in order to
return the good deed.

e AmeriFamily: Find someone who was inspired to join AmeriCorps by a parent who was in the
original VISTA program or the Peace Corps, or by a grandparent who served in the Civilian
Conservation Corps. If several members of a family have served with AmeriCorps, that can be the

basis of a great story. Or highlight a married couple who met through AmeriCorps.
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MESSAGING

Below are key messages for your event. For guidance on how you can align your activities with our big-picture

goals throughout the year, please download our Guidance on Outreach and Engagement.

KEY MESSAGES

AmeriCorps is a cost-effective solution to America’s toughest problems.

AmeriCorps expands education and economic opportunity.

AmeriCorps strengthens the impact of our nation’s nonprofits.

With more than 20 years of experience, AmeriCorps is poised for even-greater impact and growth.

AmeriCorps is a cost-effective solution to America’s toughest problems:

Service is a Solution: More than 75,000 AmeriCorps members improve the lives of millions of our most
vulnerable citizens each year. AmeriCorps’ impacts are proven and measurable.

Education and Youth: AmeriCorps places thousands of teachers, tutors, and mentors into low-performing
schools, helping students succeed in school and gain skills necessary to get 21st-century jobs.

Veterans and Military Families: AmeriCorps supports the military community by engaging veterans in
service, helping veterans readjust to civilian life, and supporting military families.

Disasters: From forest fires and floods, to hurricanes and tornadoes, AmeriCorps members have provided
critical support to millions of Americans affected by disasters since 1994.

Economic Opportunity: AmeriCorps VISTA engages more than 8,000 members each year in fighting
poverty by creating businesses, expanding access to technology, recruiting volunteers to teach literacy, and
strengthening antipoverty groups.

Health: AmeriCorps members save lives and improve health through HIV/AIDS education and outreach,
drug and alcohol prevention training, and connecting poor families to health clinics and services.
Environment: Members build trails, restore parks, protect watersheds, run recycling programs, and
promote energy efficiency, weatherization, and clean energy.

AmeriCorps expands education and economic opportunity:

Preparing the 21st Century Workforce: AmeriCorps is a pathway to economic opportunity that provides
members with valuable skills, leadership abilities, and experience to help jumpstart their careers.
Expanding Educational Opportunity: AmeriCorps members have earned more than $3 billion in Segal
AmeriCorps Education Awards since 1994, helping hundreds of thousands of alums pay for college.
Building Community Leaders: An AmeriCorps longitudinal study found that AmeriCorps alums are
more attached to their communities, aware of community challenges, and empowered to address them.
Pipeline to Public Service: AmeriCorps alums are significantly more likely to go into public service
careers, with 60% entering nonprofits or public service. This is particularly true of minorities and people
from low-income backgrounds.

AmeriCorps Toolkit: One Million Member Milestone



NATIONAL &
COMMUNITY
SERVICEEESTT

Since September 2014, nearly 400 employers have signed up to be Employers of National Service,
showing that they value national service in career and skill development. Many corporations, nonprofits,
federal, state, and local government agencies, and states, such as Virginia and Montana, have signed up to
be Employers of National Service, recognizing the valuable skills that AmeriCorps members bring to the
workplace.

AmeriCorps strengthens the impact of our nation’s nonprofits:

Strengthening Nonprofits: AmeriCorps members help tens of thousands of faith-based and community
groups expand services, build capacity, raise funds, develop new partnerships, and create innovative,
sustainable programs.

Mobilizing volunteers: AmeriCorps is a powerful catalyst and force-multiplier for community
volunteering. Last year, AmeriCorps members recruited, trained, and supervised millions of community
volunteers for the organizations they serve.

Public-Private Partnership: AmeriCorps leverages substantial private investment from businesses,
foundations, and other sources. AmeriCorps has cut costs and become more efficient by supporting more
members with fewer federal dollars. Just this year, the leveraged investment in AmeriCorps exceeded the
federal investment.

Advancing Social Innovation: AmeriCorps invests in entrepreneurial organizations that have been
recognized for their innovative approaches to citizen problem-solving.

With more than 20 years of experience, AmeriCorps is poised for even greater impact and growth:

AmeriCorps has Strong Momentum: The President knows firsthand the power of citizens to get things
done and is deeply committed to investing in service and community solutions. Applications for
AmeriCorps continue to outpace available slots.

Task Force on Expanding National Service: In July 2013, President Obama created a high-level task force
to identify new ways the public and private sectors can partner to expand national service as a strategy for
tackling national priorities. As a result, we have created ServiceWorks with the Citi Foundation, and
School Turnaround AmeriCorps, Justice AmeriCorps, and Resilience AmeriCorps by joining with other
federal agencies to drive impact around important national issues.

Bipartisan Support: There is a growing recognition from Members of Congress, Governors, and Mayors of
both parties that national service is an essential strategy to address key problems.

Building for the future: The 1 million individuals who have pledged to serve their country through
AmeriCorps look ahead to an exciting future by demonstrating impact, building partnerships, and
increasing opportunities for others to serve.
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CNCS RESOURCES

Below are links to various resources located on the CNCS website that can help strengthen your engagement
events and your communications. Please visit these links to learn what’s available and how you might be able
to use them.

AmeriCorps Branding and Messaging Guidelines:
http://www.nationalservice.gov/documents/americorps-state-and-national/2015/americorps-branding-and-messaging-

guidance

AmeriCorps Videos:
http://www.nationalservice.gov/programs/americorps/photos-videos

AmeriCorps Marketing Materials:
http://www.nationalservice.gov/programs/americorps/marketing-materials

AmeriCorps Logos:
http://www.nationalservice.gcov/newsroom/marketing/logos

AmeriCorps Timeline:
http://www.nationalservice.gov/about/who-we-are/our-history/national-service-timeline

President’s Volunteer Service Award:
http://www.presidentialserviceawards.gov/about

National Service in Your State:
http://www.nationalservice.gov/impact-our-nation/state-profiles
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EVENT PLANNING CHECKLIST

Are you on track for October 7? Use this handy list to be sure the major components of your event are on schedule.

August 2016

OooooOOoOooooOooooaa

Select and book your venue for the event on October 7

Designate event coordinator and/or event committee

Develop your program and begin inviting speakers, including elected officials (see sample)
Book emcee, color guard, musical entertainment, and other participants in event program
Connect with local AmeriCorps alumni chapter to get help planning

Send a Save-the-Date with basic info on event to AmeriCorps programs and stakeholders in your state
Collect AmeriCorps stories, videos, and photos — and share them with CNCS

Order official signage (such as banners, podium signs, etc.)

Determine accommodations for guests or members with special needs, and secure those services
Hire professional photographer and videographer

Determine volunteer needs

Complete the form at http://www.nationalservice.gov/million-members-report

Request proclamation from Governor’s office (see sample)

Start social media amplification (don’t forget to use #1of1Million @ AmeriCorps)

September 2016

ooooono

OoooooOooao

Secure additional vendors for event (A/V, site build, chairs, buses, etc.)

Conduct outreach to programs, alumni, members, corporate sponsors, and supporters
Send a Save-the-Date to local and statewide media

Launch online registration for event and send invitations

Determine what announcements you will make at the event

Confirm speakers and other program participants (emcee, color guard, musical entertainment, sign language
interpreters)

Produce any A/V assets such as slideshows or videos

Send second save-the-date to media and guests

Prepare fact sheets and program

Determine media spokespeople and train them

Schedule and host walk-through of venue

Write remarks for speakers

Finalize event program

Recruit volunteers

October 2016

oooood

Train volunteers

Finalize press materials

Send media advisory

Print program books

On day of event, send and post press release
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BRANDING REQUIREMENTS

The annual opening day for AmeriCorps is an ideal opportunity to ensure that every audience with which we
connect knows that their community is benefiting from AmeriCorps. This also is the moment to ensure all
grantees are following the branding requirements. And this year, it is also an opportunity to connect to the
accomplishments of 1 million AmeriCorps members who have served in the last two decades, or are about to
serve.

All grantees should ensure that all digital properties, media materials, and other relevant items reflect their
association with AmeriCorps. Please review the AmeriCorps Branding and Messaging Guidelines.

Here are prime examples of how to execute the branding association:

Logo:
e The standard AmeriCorps logo prominently displayed on websites, most notably on the home page
and “about us” sections.

Language:
e The standardized language used to describe the program in press releases and other public documents
will identify the organization’s AmeriCorps affiliation.

Gear:
e All gear for AmeriCorps-funded programs will include the AmeriCorps logo.

Signage:
e All sites where AmeriCorps members are serving should have signs or posters that feature the grantee
and AmeriCorps logos.
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SAMPLE ELECTED OFFICIAL INVITATION

Date

The Honorable [name]
Street Address
City, State, Zip

Dear [Title Name],

Every day in communities across [STATE], AmeriCorps members are making a powerful impact on the most
critical issues facing our communities. Whether improving schools, fighting poverty, rebuilding after
disasters, providing health services, preserving the environment, or supporting veterans and military families,

AmeriCorps members get things done.

On October 7, 2016, there will be a nationwide recognition ceremony of the next class of AmeriCorps members.
We will also honor the tremendous milestone of 1 million individuals who have served in AmeriCorps over

the last two decades.

As part of this national event, the [STATE COMMISSION] is hosting a statewide swearing-in at [TIME] on
[DATE] at the [VENUE] in [CITY]. We expect more than [ATTENDEES] AmeriCorps members, alums,

nonprofit leaders, corporate champions, and other partners to attend.

We would be honored if you could join us for this historic occasion as we celebrate the extraordinary impact of
AmeriCorps and welcome in a new class of AmeriCorps members as they embark on their year of service. [We

invite you to give brief remarks at the event and will provide further details as we get close to the event].

We are grateful for your support of national and community service, and hope you can join us for this
celebration. To confirm your participation or request more information, please contact NAME AND TITLE] at
[ORGANIZATION] at [PHONE] or [EMAIL].

Warmest regards,

Executive Director

State Service Commission

AmeriCorps Toolkit: One Million Member Milestone 10
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SAMPLE GOVERNOR PROCLAMATION

[The state-specific data to fill out this proclamation is available on your National Service State Profile]

WHEREAS, every day in communities across America, AmeriCorps members are making a powerful impact

on the most-critical issues facing our nation; and

WHEREAS, the nation will mark the annual opening day of AmeriCorps with a swearing-in of a new class of
AmeriCorps members and recognition events saluting AmeriCorps members and alums for their powerful

impact; and

WHEREAS, the nation will also honor the more than 1 million individuals who have served or are beginning

their AmeriCorps service; and

WHEREAS, since 1994, more than more than [NUMBER] of [STATE NAME] residents have served more than
[NUMBER OF HOURS SERVED] million hours and have qualified for Segal AmeriCorps Education Awards
totaling more than [DOLLAR AMOUNT OF EDUCATION AWARDS]; and

WHEREAS, AmeriCorps members address the most-pressing challenges facing our nation, from educating
students for jobs of the 21st century, and supporting veterans and military families to providing health

services and helping communities recover from natural disasters; and

WHEREAS, national service expands economic opportunity by creating more sustainable, resilient

communities and providing experience, career skills, and college scholarships for those who serve; and

WHEREAS, more than [NUMBER OF MEMBERS] AmeriCorps members of all ages and backgrounds serve in
[STATE NAME], providing vital support to our people and improving the quality of life in our state; and

WHEREAS AmeriCorps members serve in more than [NUMBER OF SERVICE LOCATIONS] in [STATE],
bolstering the civic, neighborhood, and faith-based organizations that are so vital to our economic and social

well-being; and

WHEREAS, AmeriCorps members demonstrate commitment, dedication, and patriotism by making an
intensive commitment to service, and after their terms of service remain engaged in our communities as

volunteers, public servants, and civic leaders in disproportionately high levels;
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THEREFORE, BE IT RESOLVED that I, [GOVERNOR NAME], Governor of [STATE], do hereby proclaim
October 7, 2016, as AmeriCorps Day, and encourage residents to recognize the positive impact of AmeriCorps

in our state; thank those who serve; and to find ways to give back to their communities.

AmeriCorps Toolkit: One Million Member Milestone
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SAMPLE EVENT PROGRAM

AmeriCorps Opening Day/Honoring the 1 million member milestone.
Sample Program

Pre-Program (Video or slideshow of AmeriCorps members in action)
Presentation of the Colors
National Anthem (Member; AmeriChoir; university, youth, or church choir; or professional singer)

Remarks of AmeriCorps member/alum
e Story
e Introduction of emcee

Remarks by Emcee (Emcee can be local TV anchor or prominent leader/funder)
e Welcome, audience recognitions, personal remarks
e Introduction of AmeriCorps member/alum

Remarks of Mayor
e Why AmeriCorps is so important to city

Remarks of State Commission ED or Chair
e Facts on accomplishments, thanking partners

Remarks of AmeriCorps alum
e Story
e Introduction of U.S. Senator or House Member

Remarks of U.S. Senator or House Member
e Thanking members for their service

Remarks of AmeriCorps member
e Story
e Introduction of Governor

Remarks of Governor
e Remarks
e Swearing-In

AmeriCorps Toolkit: One Million Member Milestone
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PHOTO GUIDANCE

We want to highlight what you do leading up to the 2016 celebration of 1 million AmeriCorps members!

We are asking AmeriCorps alumni, members, state commissions, programs and CNCS staff to send in your
best picture(s) highlighting the great work you are doing or have done in communities throughout the
country. Capture a moment, face, or place that defines AmeriCorps.

Here is what to do:

1. Take pictures of AmeriCorps member(s) in action or celebrating AmeriCorps Opening Day. Make sure the
AmeriCorps logo and branding are prominent!

2. Upload the best image to our Flickr site (www.flickr.com/photos/national-service).
a. Select the group “Celebrating 1 Million AmeriCorps Members”
b. Provide a detailed caption that includes the names of the individuals in the photo, where the photo
is taken and a description of their service.

Note: If you cannot add photos to the Flickr site, please use WeTransfer.com and send it to 1loflmillion@cns.gov.

3. That's it! Your photo may be used on national service websites, social media, and throughout the year in
our publications.

Specifications:

¢ Send high-resolution images (at least 1000px or 150dpi)
e Images should be JPG, PNG, or GIF format
¢ Include AmeriCorps branding in shots

e Examples at photos.nationalservice.gov
e Technical questions? Contact Ioflmillion@cns.gov.
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