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At a time of great social need, the Corporation for National and Community Service (CNCS) engages millions of Americans in focused,
sustained service to solve community problems, improve the lives of our nation’s most vulnerable citizens, strengthen nonprofits and
communities, and transform their own lives. Nationwide, CNCS:

¢ Engages more than 5 million Americans in results-driven service through 70,000 community and faith-based organizations each year,
supporting America’s civic infrastructure of food banks, homeless shelters, youth centers senior homes, state service commissions, and
volunteer centers at a time of increasing demand for services.

¢ Places tens of thousands of teachers, tutors, and mentors into America’s lowest performing schools, helping children learn the skills they
need to graduate and be successful in the 21st century economy.

o Leverages $800 million in non-federal resources each year to strengthen impact on communities.
e Strengthens America’s nonprofits by mobilizing more than 3 million community volunteers each year.

¢ Provides tens of thousands of young adults a living allowance, work skills, and educational support to help them graduate, go to college,
and find work, saving taxpayer dollars.

¢ Supports Governor-appointed State Service Commissions in every state to engage citizens in solving critical problems.

Impact in Indiana
More than 20,000 citizens of all ages and backgrounds serve in CNCS programs Senior Corps, AmeriCorps or Learn and Serve America in
Indiana. Serving through 520 nonprofits, schools, public agencies or faith-based groups across the state, these citizens tutor and mentor
at-risk youth, assist veterans and military families, provide health services, restore the environment, respond to disasters, build homes, and
recruit and manage volunteers. This year CNCS is committing more than $13,470,000 to support 520 nonprofits and communities.
 Senior Corps engages more than 7,200 Indiana seniors who annually contribute more than 1,640,750 hours valued at more than
$35,046,480 through Foster Grandparents, Senior Companions, and RSVP. Last year they:

>> Provided 300 frail seniors assistance to help them live independently in their own homes and gave respite services to 435 caregivers

>> Tutored or mentored more than 12,000 children and youth with special or exceptional needs

>> Helped more than 440 community organizations expand their reach and impact on community challenges
e AmeriCorps, including VISTA and NCCC, engages more than 1,100 Indiana citizens in intensive, results-driven service to meet education,
environmental, health, economic and other pressing community needs. Last year they:

>> Tutored or mentored more than 46,000 disadvantaged children and youth

>> Provided more than 498,480 hours of service valued at more than $10,647,590

>> Recruited more than 17,680 volunteers

>> Raised more than $8,300,000 in cash or in-kind resources for the organizations they serve

>> Strengthened the reach and impact of Indiana affiliates of the United Way, Habitat for Humanity, and other national nonprofits and
state and local organizations including Boys & Girls Clubs, Marion County Commission on Youth, Girls Incorporated of Indianapolis and
Alliance for Catholic Education

>> Since 1994, more than 12,000 Indiana residents have served more than 14 million hours and have qualified for Segal AmeriCorps
Education Awards totaling more than $33,120,000.
¢ The Social Innovation Fund (SIF) mobilizes public and private resources to grow promising, innovative community-based solutions that
have evidence of compelling impact in three areas of priority need: economic opportunity, healthy futures, and youth development.

>> To date, the SIF has awarded $95 million to 16 intermediary grantmakers in 10 states, which have made subgrants to nearly 150
subgrantees in 33 states and the District of Columbia, leveraging $250 million in additional private and non-federal dollars in matching
funds.

> In Indiana, eight organizations have received SIF subgrants totaling more than $1 million.
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Indiana Project Highlights

The Boys and Girls Club of Wayne County’s Project Aces program extends homework help and afterschool activities to youth, grades
one through eight, in 32 counties across Indiana. Expanding upon the Mitch's Kids program, AmeriCorps members assist youth
with a minimum of twenty-five 45-minute homework sessions, each focusing on various topics of reading and math. During the
2010-2011 program year, 75 AmeriCorps members engaged a total of 6,452 youth in these homework sessions. Of the 5,082 youth
that completed the program, 71% improved their overall math or reading fluency by a minimum of 10%, as measured by the
Woodcock-Johnson Academic Achievement Il Pre- and Post- Tests.

In Madison County, nearly 30,000 jobs have been lost in the past quarter-century as automotive plants have closed and/or
relocated. The United Way of Madison County AmeriCorps VISTA project engages local businesses to develop and support targeted
efforts to aid local residents in being matched to employment and/or training opportunities. The work of 2 VISTA members deployed
to the organization has established partnerships with Work One, Anderson University Center for Community Partnerships, Indiana
Youth Institute, Madison County Young Professionals, The Flagship Enterprise Center, and numerous local businesses.
Representatives from these organizations are now active participants on the United Way vision councils that are focused on
financial stability strategies and on youth mentoring. So far, 45 Anderson residents have been matched to training and/or
employment opportunities.

Unemployment, underemployment, and recidivism are critical issues in Monroe and Owen Counties. In 2011, 48% of nonstudent
households with incomes <$25,000 see finding a job that pays enough to meet their family's basic needs as a major problem.
Furthermore, these counties combined experience an 18.9% poverty rate. Determining increasing economic opportunity as a
critical area for impact, 8 RSVP volunteers job coached 354 clients through the Area 10 Agency on Aging. Volunteers held regular
office hours at community agencies, nonprofits and other public locations. As a result, 92% of clients received job referrals and
resume assistance. 93% of clients reported feeling more prepared and confident to find and keep a job after their RSVP job
coaching session(s) thereby increasing the opportunity for long term sustained employment.

AmeriCorps National Civilian Community Corps (NCGC) has completed over 143,000 hours of service in Indiana since 2000. Among
other accomplishments, NCCC has recruited or coordinated 550 volunteers, refurbished approximately 175 homes for disaster
victims, assisted over 1,000 people with disabilities, constructed or restored 30 miles of hiking trail, and supported 1,650 students
in out of school programs. In 2011, NCCC continued to provide disaster recovery services through the Lakeshore Area Regional
Recovery of Indiana (LARRI). Responding to the impact of the September 2008 floods, NCCC teams have touched 163 homes in
Northwest Indiana, helping hang drywall, paint, remove water, move furniture and appliances, remove and install insulation, hang
doors, install fencing, and remove debris. In fact, 15,920 pounds of debris (almost 8 tons!) have been removed through NCCC’s
efforts.
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